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Professional Profile

Werner is a certified, experienced senior project manager (PMP) with IBM's
Human Resource Learning organisation. He is responsible for the Swiss PM
curriculum and teaches Project Management classes in EMEA. Before, he lead
successfully a two year -world-wide integration platform- project at Financial
Services. Additional experience include the implementation of the project office
in an e-business banking project, but also an IBM internal database project. He
was test and installation manager at Swiss Postal Services, responsible for the implementation
of more than 250 workstations, servers and character recognition systems as well as software in
three different locations throughout Switzerland. His responsibility also covered the acceptance
tests conducted with the customer.

During his more than twenty years in the information technology, Mr. Schaufelberger held
functions in e-business consulting, brand management, sales and marketing. He has also
working experience in the design, development and project management of large software
projects in the airlines industry.

Experience and Accomplishments

Werner specialised in applying new innovative solutions helping customers to improve produc-
tivity, total cost of computing and business processes. As Brand Manager, Werner was respon-
sible for the successful launch of new solutions into the Swiss market. In close collaboration with
national and international functions he introduced the first UNIX parallel processor, the first
parallel sysplex implementation but also new, innovative storage solutions.

He was also responsible in the project ‘customer relationship management processes’ for the
document management of the main process brand management. This project enabled IBM
Switzerland to successfully achieve the first, company wide ISO9001 certification of a marketing
firm.

When working as team leader and member of the product group steering committee, he initiated
and implemented the first product group Internet home page in IBM Europe. Through this pilot
installation customers gained unrestricted access to brand specialists and up-to-date product
information.

Other direct work experience

Before joining IBM, Werner worked as an organisation specialist for the manufacturing industry
in Switzerland as well as two years abroad.

Education and Background

Werner received his diploma in mechanical engineering from the 'Fachhochschule Winterthur'.
He is a PMI certified Project Manager.

His native language is German and he is fluent in English.
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