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np..L Highlights 2009

A Online bookstore exclusive for members &
book of the month special
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NEW in 2009: Online Bookstore

. F F Project Management Institute
P A R® . . N SWITZERLAND Chapter

16. January 2010

Home ¢ Sitemap ¢ Contact ess Welcome, Mr. Martin Haerri, PMP. Logout

Chapter Bookstore
Fleaze note the following conditions for using the PMI Switzerland Chapter Online Bookstore:

Thiz is a service for PMI Switzerland Chapter members ONLY.

There iz a limit of 3 (three) books per order.

Members may only place 1 (one) bookstore order per month.

Orders can only be shipped within Switzerland. We are not able to ship to international addresses. Please allow up to 14 days for delivery.

A =hipping and handling charge will be added to each order to cover postage costs.

The bookstore inventary is limited. If a book iz "in stock”, it is listed here. If you don't zee it, we don't have it. In this caze, we recommend Amazon.de or the PMI
Bookstore.

* Flease refer to the Online Bookstore General Terms and Conditions for complete information.

PMI Standards

Title Member Price (in CHF) Action

A Guide to the Project Management Body of Knowledge (PMECK® Guide) - 4th Editien, English 60.00

20.00 b

A Guide to the Project Management Body of Knowledge (PMECK® Guide) - Third Edition, Official German Translation 20.00 "




Highlights 2009

A Online bookstore exclusive for members &
book of the month special

A New Chapter flyers, ads, templates, stationary, business
cards with a consistent  visual identity

A Extended sponsoring & advertising policy




Thank You! to our Chapter Sponsors 2009

Platinum sponsors Gold sponsors
PrQresd -7~ CS:=raene
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»
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X = L. Deutschland GmbH

In addition to the sponsors, we shall also thank our regular advertisers in the monthly
newsletters and inthe PM@CH magazine. They help us to deliver more value to our members,
develop new services and expand our events in new regions:
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http://www.esi-intl.de/

Welcome to our Chapter Sponsors 20101

Platinum sponsors Gold sponsors
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The PMI Switzerland Chapter also has partnership agreements with the following
associations, medias, academic institutions and corporations:
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magazin of management in technology
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Do you want to become a PMI Switzerland Chapter Sponsor? Please contact: office@pmi_-switzerland.ch
(the chapter also provides advertising options in its monthly newsletter and the PM@CH magazine)
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Highlights 2009

A Online bookstore exclusive for members &
book of the month special

A New Chapter flyers, ads, templates, stationary, business
cards with a consistent  visual identity

Extended sponsoring & advertising policy
Extension of the vouchers concept
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Extension of voucher concept

A 2 vouchers instead of 1

A 12 Swiss R.E.P.s accept these vouchers for PMI related
training courses , look for the symbol o
on our website
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+4 other training companies: Cheetah Learning , GAF, PMT&C ,and ProPM -P.
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http://www.sgo.ch/projektmanagement/ausbildung/ausbildung-zu-internationalen-zertifizierungen/projectmanagement-professional/project-management-professional/aufbauinhalt/
http://tenstep.ch/
http://www.viraksarl.com/
http://www.cefco.ch/
http://www.santis-training.ch/
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Highlights of 2009

Online bookstore exclusive for members &
book of the month special

New Chapter flyers, ads, templates, stationary, business
cards with a consistent  visual identity

Extended sponsoring & advertising policy
Extension of the vouchers concept

Memorandum of understanding with the
spm 1 Swiss project management association

Chapter Office supporting member services
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Main Chapter Office services

Update member list on website and mailing lists
Manage incoming post

Manage Bookstore

Welcome letters for new Chapter members

Various administrative activities upon request
Answer requests coming by phone and e - mail
New in 2010: invoicing

PMI Switzerland Chapter
Wasserwerkgasse 37
CH-3011 Bern

Tel +41 31 311 53 08

Fax +41 31 3115301

Mail info@pmi_-switzerland.ch



mailto:info@pmi-switzerland.ch
mailto:info@pmi-switzerland.ch
mailto:info@pmi-switzerland.ch
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Making project management indispensable for business results®




Highlights of 2009

A 21 events of various types
A New eventteamin Basel
A Improved and harmonized processes for event
management
A Congrés du Management de Projet (Lausanne)
A Project Management Training Forum (Zurich)
A filnternational Project Management Day O Speci a




21 Events in 2009

Basel
3 Local Events

Romandie
Annual Members Meeting
Congres du Mgt de Projet
10 local events

Zurich
PM Training Forum
4 Local Events

1 Training Event

Events with partners




Event Scorecard

_

Local events

Sponsored 3 (30%) 4 (100%) 3 (100%) 10 (59%)
Participants 411 226 205 842
Average enrolled 41 57 68 50
% vouchers 23% 29% 21% 24%

Event rating (1 -9) 8.0 7.8 7.0 7.8
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Competencies management

Appreciative Inquiry Change management
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Solar energy company
visit

Stakeholder management Leadership




Calendar year 2009 events in pictures




Thank You! for many great events

A Awarm Thankyou! and applause to all
A\ Our Speakers in 2009

Hosting companies

Event sponsors

Dynamic teams of volunteers in Romandie, Zurich and
Basel
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And to all the events attendees for their interest, listening,
creative feedback

A Creating a platform for a great networking

E.
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Finance: 2009 Key Points

Sponsorship & Advertising Policy changed

Expenses -3.2%
(Expenses overall decreased but benefits to members increased)

Revenues -10.9%
(Main decrease in the area of Congresses: profits more than halved)

Successful continuation of Event Vouchers: 6.4K

A 181% increase in usage
A Currently from 20% to 30% of event entries
A 20% of our members used vouchers in 2009 (10% in 2008)

2 Congresses  with partners (profit) 8K
Regional Events  : break -even reached (profit) 1K
Chapter Bookstore (profit) 1.4K
Chapter Office Operational (expense) 21K
Chapter Net Income (profit) 12.4K

All figures in CHF




Profit & Loss 2009 vs. 2008 (CHF)

Income 2009 2008
4000 Membership fees 37'961 37'052 2.45%
4100 Sponsorships 23'000 24'100 4.56%
4200 Event income 296203 45'722 36.12%
4300 Communication / Advertising 6'320 3'620 74.59%
4400 Misc. Interest 589 673 12.45%
4500 Non-Profit Income - Bookstore 7672 6'462 18.73%
Total Income 10406747 117'629 10.95%
Expenses
5100 Events 28'302 24'690 14.63%
5200 Travel 15'943 16'100 0.98%
5300 Communication expenses 7'826 14'508 46.06%
5400 Administrative 6'043 9'460 36.12%
5600 Annual Strategy Meeting 3'701 2'237 65.44%
5700 Misc. 5'089 11'255 54.79%
5800 Bookstore Expenses 4'248 8'696 51.15%
5900 Chapter Office 21'156 8'490 149.20%
Total Expenses 92'312 95'440 3.28%
Net Income 126434 22'189 43.96%
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2009 Balance Sheet (CHF)

Assets

Bank Accounts 111'579

Inventory (books) 8'761

Accounts Receivable 2806254

Romandie Congress 36898

PM Training Forum 4 6145

Q4 Membership Fees 96588

Bookstore income 622

PM Training Forum Capital 106000

Total Assets 1486596 (+17.5%)
Liabilities
Current Liabilities 156729
EQUITY:
Retained Earnings 1156018
Opening Balance 56413
Net Income 2009 1206434
Total Equity 1326866

Total Liabilities & Equity 1 4 8 6 5 9 6

-1 Lf ) I IFIRET, WCIHIOaGUIC I'V,' VUOSINICOoo T - ’»7"7' I
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Financial Auditors Statement

Report of the statutory auditors

Tothe Annual Meeting of the Membership of
Project Management Institute

Switzerland Chapter

Geneva, January 21, 2010

As statutory auditors, we have audited the accounting records and the financial statements of the
Project Management Institute Switzerland Chapter for the year ended 31 December 2009

Our responsibility is to express an opinion an these financial statements based on our audit.

In our opinion, the accounting records and financial statements and the proposed appropriation of
available earnings appropriately represent all transactions taken place during the 2000 financial
year.

We would like to highlight that the finances for the two joint ventures, Romandie Congress and
PM Training Forum, are not controlled in any manner by the PMI Switzerland Chapter. We
observed alack of clear information regarding the Romandie Congress results and the
information the VP Finance has been receiving was untimely and approximate at best. We
warmly recommend that the Chapter Board reviews the processes surrounding the management
ofthe finances of these joint ventures. with an objective of reaching the level of transparency
expected from professional associations.

We recommend that the financial statements submitted to you showing an netincome for 2008 of

CHF 12435 -- outstanding receivables of CHF 28'255 - outstanding payables of CHF 5730 -,
total assets of CHF 148'596.-- and total liabilities and equities of CHF 1458'596.-- to be approved.

The auditars

Roland Hiltpold Keith Smith

Marin-Epagnier and Lully. 20 January. 2010
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Chapter Election Procedure (BoD)

A Bylaws of the PMI Switzerland Chapter
(Article Hbection 3, ArticleS¥ction 1, and Article VI)
A Four positions are open for election each year
A All candidates for the BoD are listed together.

A The four (4) candidates for the BoD that receive the
highest number of votes are elected to the BoD.

A NOTE: Since one candidate stepped  -down before
completing atwo -year term, in the elections 2010
there are 5 openings  to be filled.

A Candidates are not nominated for individual
board positions
A The newly elected BoD will meet separately and

allocate the Board positions on an individual basis. The
members will be notified accordingly.




np..L Chapter Officers 2009

ABoard of Directors AFinancial Auditors (2 12)
AMartin Harri, PMP ARoland Hiltpold, PMP
ABernard Roduit AKeith Smith, PMP
ARoger Dixon, PMP
Avacant ANominations Committee (2 12)
ASerge Medic, PMP AErhard Zingg, PMP
ARudiger Geist, PMP ANhora Barrera, MSc. PM

AElisabeth Weber, PMP
AThierry Labriet, PMP

Color__code :
Green: stands forre -election
Blue: stepping down
Black: running 2 " term

Making project management indispensable for business results®




Chapter Offices & Candidates

ABoard of Directors (517) AFinancial Auditors (2 12)
ARoger Dixon, PMP ARoland Hiltpold, PMP
AWerner Dorner AKeith Smith, PMP
AMartin Hadinata, PMP
AMartin Harri, PMP ANominations Committee (2 12)
ABernard Roduit AErhard Zingg, PMP
ARoch Schenk, PMP Avacant

ASascha Wyss, PMP




np..L Validity of Voting Results

A General
A Number of members as of 30. November 2009: 1002
A Minimum number of votes: 50 (5%)

A Elections 2010:
A Number of votes: 78 (7.8%)

Making project management indispensable for business results®




Election Results 2010

Board of Directors Votes Received

Martin Harri, PMP 87% (68/78) Elected
Bernard Roduit 72% (56/78) Elected
Roch Schenk, PMP 67% (52/78) Elected
Roger Dixon, PMP 58% (45/78) Elected
Werner Dorner 54% (42/78) Elected
Martin Hadinata, PMP 53% (41/78)

Sascha Wyss, PMP 51% (40/78)

Nominations Committee

Erhard Zingg, PMP 92% (72/78) Elected
Financial Auditing Committee

Roland Hiltpold, PMP 90% (70/78) Elected
Keith Smith, PMP 88% (69/78) Elected

E.




Chapter Officers 2010

A Chapter Board A Nominations Committee

A Term 2009 i 2011 * A Term 2010 i 2012 *
A Rudiger Geist, PMP A Erhard Zingg, PMP
A Thierry Labriet, PMP A Term 2010 i 2011 *
A Elisabeth Weber, PMP A vacant

A Term 2010 i 2012 *
A Martin Harri, PMP A Financial Auditors
A Bernard Roduit A Term 2010 i 2012 *
A Roch Schenk, PMP A Roland Hiltpold, PMP
A Roger Dixon, PMP A Keith Smith, PMP

A Werner Dorner

* Office terms run from 1 -Feb through 31 -Jan
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Aé to al/l o f t he el ected officer
their term of office!
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y
NP1 Voting Result on Bylaws 2010

A Votesin favor: 60 ( 77% )

U The new Bylaws are  accepted

Making project management indispensable for business results®
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Newly Certified Members 2009

A CAPMs

A 12 newly certified CAPMs (+150% vs. 2008: 8)
A PMPs

A 226 newly certified PMPs (+ 77% vs. 2008: 128)
A PgMPs

A 1 newly certified PgMP (the second in Switzerland)

A Congratulations to all!




A special Thank -You! to our Volunteer Leaders

A James Greene, PMP . webmaster and PM@CH editor
A Velan Thangavelu, PMP , Event Director Romandie
A Sascha Wyss, PMP , Event Director Basel

A Jean -Noél Indergand, PMP , Event Contact Zurich
(successor to Beatrice Kessler, PMP)

A Christopher Hancox, PMP , Core Team Leader Swiss
Corporate Network Group

A Jonathan Marocco . VP Communications 1 2009




Chapter Volunteers 2009

A A special Thank You! tothose 64 volunteers who
contributed their time and efforts to Chapter activities!

Event Committee Basel

Event Committee Romandie

Event Committee Zurich

PM@CH Team

ACongr s du Management de Projet
AProject Management Training For
Newsletter Edition team

Swiss Corporate Network Group Team

Ve

€ and many ot hers
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Volunteers of the Year 2009

A A special Thank You! you goes to the
Volunteers of the Year 2009

A Beat Dietziker, PMP and
Francois Letertre
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Board of Directors Retirements

A Serge Medic, PMP
A 2005 -2006 VP Task Forces & Alliances
A 2007 -2009 VP Finance

A Main projects:
A Partnership Agreement with SMP (Société Suisse de
Management de Projets)
A Event vouchers & Training vouchers concepts

A 2006/2007: member of Romandie Congrés organization
committee

A Roll-up displays, Chapter booth and Chapter pins

E




Nominations Committee Retirements

A Nhora Barrera
A Nominations Commitee Member since 2005




