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Editorial 
 

Dear Members and Subscribers,  

As we are gearing up to watch the London Olympic Games 2012, I came across an 
interesting research report "Lessons learned from the London 2012 Games construction 
project" by Mr. Ian Mackenzie and Mr. Andrew Davies of Imperial College Business School 
London.  These two men tried to figure out the key factors which have underpinned the 
success of the London 2012 construction programme.  
 
One of the key success factors they identified was the rigorous use of five key project and 
programme management processes. 
 
 
 
 
1. Up-front Planning Process 
2. Project and Program Monitoring Process 
3. Problem Resolution Process 
4. Change Management Process 
5. Integration Management Process 
 

 
 
 
 
It is important to plan ahead of time on any project to ensure that your efforts are 
successful. Up front planning helps you to feed in to the further processes. Change 
management and Integration processes are more important in nowadays projects because 
of the dynamic nature of today's Project environment 
 
Don’t they look familiar?  Of these five, four have a clear counterpart to what PMI 
describes in the PMBOK.  Just one, Problem Resolution Process, seems different, but 
obviously problem resolution is also vital for the Project success.  Some problems and 
decisions are very challenging, and do require a lot of thought, planning, and research;  a 
solid process will put you in the right direction and lead to best fit solution. 
 
In my view one needs to set up and operate the above said five major processes for a 
successful Program / Project. It was inspiring learning that this experience reiterates the 
importance of the PMI Project Management processes for the success of any project. 
 

I look forward to enjoying this project’s success very soon. 

 

Thanks and Best Regards, 

Sridhar Gande, PMP 

PMI Switzerland Chapter 
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Message from the Board 

 
Sascha Wyss, PMP 

Vice-President Members 

 

Dear members of our chapter, 

 

In the beginning of May, six of the 
Switzerland Chapter board members 
made the trip to Marseille for the PMI 
Global Congress 2012. We were at the 
PMI Leadership Institute Meeting, 
meeting with 180 chapter officers from 
all around the world to share 
experiences, learn the newest 
developments and find ways to bring 
more services to you, the chapter 
members. We were very energized to 
return home inspired and with a full bag 
of ideas, which we now make a reality. 
So I'm really excited how much more 
added value we will be able to provide 
to you in the future. 

 

 

The difference we want to make fits very 
well to the keynote speech which was 
provided by Jim Lawless. He spoke about 
taming tigers, which are symbolizing our 
thoughts and fears that are stopping us 
from making bold and courageous 
decisions – or to bring it to the point – to 
really make a difference for ourselves 
and our surroundings. Have a look at his 
videos and let yourself inspire too: 
http://www.tamingtigers.com/tenrules/ 

 

 

Best regards, 

Sascha Wyss 

VP Members & Volunteers 

 

 

Sponsored link 

More… 
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Chapter News 

 
Sascha Wyss, PMP 

Vice-President Members 

From the desk of VP Members: membership status update 

In April, the PMI Switzerland Chapter was pleased to welcome 27 new members, bringing 
the active membership to 1420 as of April 30th. 

Congratulations also to our 16 chapter members who obtained their PMI certification in 
April 2012 (by certification date):  

Malik Aboudalcamidou, Jose Barros, Leila Nadia Bekkouche, Jean-Marc Bouillon, Martin 
Frolik, Daniel Guyot, Nina Habdank, Yonghan Lee, Laurent Leuba, Mirko Lovo, Ana Neagu, 
Michael Schmid, Olga Valerievna Skachkova, Christoph Sollberger, Gianni Stroscio, Gorica 
Todorovic 

The PMI Switzerland Chapter board representatives and professional colleagues hope to 
meet you personally at one of our next professional events. Events are a great way to 
network and to maintain PMI certifications. 

 
João Ramalho, PMP  

Get to Know your PMPs 

We’re happy to introduce some PMPs personally. Click here to read what they say...: 

 
Olga Skatchkova, 

PMP 

 
Nina Habdank, PMP 

 
José Barros, PMP 

  
Filippo Meloni, PMP 

 

 Articles by PMI Journalists 

 
João Ramalho, PMP 

 
Chapter Event report: A new Approach to R'n'D Portfolio Management,  

3 May, Geneva 

Dr. Kelvin Stott discussed the new R’n’D portfolio management approach with his Merck 
Serono experience combined with his years at Cambridge, McKinsey and at his own 
biotech startup were enough to have our attention on his views about how to manage an 
R´n´D portfolio.   

Read entire Article 

 
 
Chapter Event report: Being Agile, A path to high performance,  

11 May, Lausanne 

Iterative and incremental software development approaches have been around for more 
than five decades but the appearance in February 2001 of the Manifesto for Agile Software 
Development has provided us with a strong name. Since that time this name has been 
increasingly used as an umbrella for a myriad of different project methods. 

Read entire Article 

 

http://www.pmi-switzerland.ch/regional/index.php
http://www.pmi-switzerland.ch/blog/index.php?id=44&action=v
http://www.pmi-switzerland.ch/blog/index.php?id=41&action=v
http://www.pmi-switzerland.ch/blog/index.php?id=43&action=v
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Upcoming Events 

Event Organizers Events are being added all the time. Click here to see the most current offerings. 

 
Mounir Khouja, PMP 

 

 
Emmanuel 

Laffineur 

PRINCE2 vs. PMI: Brothers, Cousins or Enemies? (Register) 

Emmanuel Laffineur, a certified PRINCE2 and MSP 
trainer and consultant with over 10 years’ experience 
in Project Management, will describe the differences 
and complements between the two leading Project 
Management Standards, PRINCE2 and the PMBOK 
Guide. 

 

June 7 
Lausanne 
2 PDU 
 

 

 

 

 
Raymond Stritt, PMP 

 
Caroline 

Berns 

 
Dr. Daniel 

Blaettler 

 
Svenja 

Staiger 

How to Recruit the Perfect Project Manager (Register) 

The importance and need for good project managers 
in different industries is growing more and more. This 
fact leads to an increased focus on specific recruitment 
approaches for PMs to ensure the perfect professional 
is hired for the right position. 

The PMI Basel chapter has initiated a crossover event 
by inviting a professional recruiter, a consultancy 
company and an employer to discuss he hiring process 
from their perspective  

 

June 7 
Basel 
2 PDU 
 

 

 

 

 

 
Annick Simonot, PMP 

 
Fabien 

Jaunault 

Leveraging IT; innovation & dynamic portfolio mgmt (Register) 

Our speaker, Fabien Jaunault, Head of IT Demand for 
Givaudan, will give you an overview of the exciting 
world of Fragrances and Flavors industry to then focus 
on Givaudan being the global leader of this industry. 
He will continue by presenting Givaudan IT and its 
positioning as a full-fledged contribution to the 
company innovation platform, bringing business 
technology for high business opportunities. 

 

June 20 
Zurich 
2 PDU 
 

 

 

 

 
Neeraj Arora, PMP 

 

 
Andreas 

Eberhardt 

Professionalize Project Management - Pain or Gain (Register) 

What is the value proposition of professionalize project 
management in an organization? The Head of Program 
& Project Management at Orange Switzerland, Andreas 
Eberhardt, will present a case study done sharing how 
Orange Switzerland handled this question, what 
actions they took, what results they got and more! 

July 5 
Zurich 
2 PDU 
 

 

 
 

©Copyright 2012 Project Management Institute Switzerland Chapter. All rights reserved. 
 

The PMI Switzerland Chapter Newsletter is published monthly and distributed electronically to all members of the PMI Switzerland 

Chapter and other newsletter subscribers, over 2000 project managers and professionals in Switzerland and neighbouring 
countries. Advertising rates and conditions can be requested from the chapter office. 
 

Subscribe at www.pmi-switzerland.ch/news/subscribe.php 

Unsubscribe www.pmi-switzerland.ch/news/unsubscribe.php 
 

The PMI Switzerland Chapter is a non-profit professional business organization, and is a chartered chapter of the Project 
Management Institute (PMI), Newtown Square, PA, USA.  Views and opinions expressed in the newslettter are those of the authors 

and, unless otherwise stated, do not necessarily reflect the official policy or position of the chapter or PMI or imply partnership. 
 

Publisher: PMI Switzerland Chapter, Marketing & Communication Team, Wasserwerkgasse 37, CH-3000 Bern 13, 
communication@pmi-switzerland.ch - Tel +41 31 311 53 08 
 

                       This logo in our events list means this is the last announcement for this event in the chapter newsletter. 

http://www.pmi-switzerland.ch/regional/index.php
http://www.pmi-switzerland.ch/regional/index.php?show=188&year=2012
http://www.pmi-switzerland.ch/regional/index.php?show=193&year=2012
http://www.pmi-switzerland.ch/regional/index.php?show=195&year=2012
http://www.pmi-switzerland.ch/regional/index.php?show=194&year=2012
http://www.pmi-switzerland.ch/news/subscribe.php
http://www.pmi-switzerland.ch/news/unsubscribe.php

	Sponserlinkp1
	MessageBoard
	Sponserlinkp4
	Sponserlinkp2
	ChapterNews
	Articles
	ComingEvents

