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Editorial 
 

Dear Members and Subscribers,  

Three weeks ago, I reacted with the full predictability of one who is accustomed to 
protecting his scope.   I quietly challenged if the scope change was serious.  My objection 
was legitimate:  why suddenly now?  Just a day before lift-off?  And what about all the 

time spent in planning, and all the sundry non-refundable commitments already made?   

Sometimes the run-up to a summer holiday comprises key aspects of project 
management:  scope definition, planning, execution, and (once the final bill has been paid) 
closure…with a shared sense of success.  And, as with projects, there are sometimes 

lessons to be learned and sometimes the executions which veer away from the plan.  And 
sometimes there is change of scope.  

This is what I felt was happening when, 
three weeks ago, my uncle wrote me 
saying that he and my aunt… 

 …wanted to fly to Provence! 

They informed me of this fact less than 24 hours before they were scheduled to board a 
plane to Prague.  I was almost shocked.  We had spent weeks planning together down to 
the smallest detail a bike trip from Prague to Dresden.  For me, my uncle suddenly saying 
he wants to go to France was clearly a huge change of scope.  My uncle’s reason was 
simply the weather forecast:  horrible for Prague and Dresden; spectacular for Provence.   

Since they were flying from Portland, Oregon, there was no time for deliberation.  “Just tell 
me,” I said, resignedly, “which plane you are sitting on before you take off, and I will meet 

you wherever it is you happen to land.” 

Luckily for the entire vacation team, we ended up in Provence.  The weather forecasts all 

later proved to have been accurate and we would have otherwise been miserable. 

 

In Provence we had just one day with clouds (see photo).  Hardly worth mentioning.  

Every day presented a wonderfully arid 30° and sunny.  Perfect for bicycling. 

My lesson learned? Well it was more of a realization.  My uncle was not proposing a change 
in scope.  He was proposing an entirely new project.  And as we all know, when selecting 
whether or not to continue with a project, one should disregard the sunk costs.  The new 
project, it was immediately clear on the first day of execution, was the perfect choice.   

Paul Selwold, PMP 

Sponsored link 

More… 

 

mailto:office@pmi-switzerland.ch
mailto:communication@pmi-switzerland.ch
mailto:communication@pmi-switzerland.ch
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Message from the Board 

 
Elisabeth Weber, PMP 

Chapter President 

 

We received the results from PMI on Switzerland satisfaction survey. I would like to thank 
all of you chapter members who took the time to answer, and for the valuable comments 
that you provided to us.  We will use the precious feedback to orient our services to our 
members, having discussed them at our BOD-members strategy meeting on the 29th and 
30th of June.  I additionally enjoyed a great discussion with a PMI Switzerland member 
while we returned home after attending the event held at HP in Zurich on Givaudan. For 

me, it is always great to get direct feedback and to hear where PMI Switzerland Chapter 
can improve and where it is meeting members’ expectations. 

While paging through other feedback that I have received on email from PMI, PMI CoP, 
and PMI Switzerland chapter members, I found myself exploring a great PMI information 

services community of practice online and I would like to share with you what I 

discovered.   

In short, I learned that PMI.org brings us not only all the methodologies to manage our 
projects, but also helps us to work on the soft skills and grow as leader for our profession.  

I found excellent presentations.  I also heard someone telling me virtually, “You are at the 
right time at the right place.”  “Haha!” I thought, “Sitting in my apartment while dreaming 
of vacations, and someone is telling me this is exactly where I should be!”  Good.  I 
clicked on something called “Safari of Self Discovery” from  Stefan Swanepoel.  I took the 
3 minute quiz and discovered what animal I was.  It was both useful and a very 
entertaining session.   

If you feel that you want to grow without having to travel then take a look at 
http://www.pmi.org/en/Get-Involved/Communities-of-Practice.aspx.  Like me, you may 

enjoy the mix of virtual communities and face-to-face local events with regional flavors! 

 

In the meantime, enjoy the start of summer.  They just celebrated mid-summer in the 
Nordic area, where I currently work; a celebration of the longest day of the year. Here, in 
Geneva, we got to enjoy the fête de la musique with all of its live performances.  
Performances both good and less good, but all of them lively and adding a pleasing touch 
to Geneva.   What a nice time of year! 

Sincerely, 

Elisabeth Weber, PMP 

 

 Congrès du management de projet 2013 Seeks New Volunteers 

 

Thierry Labriet, PMP 
President of the Congrès 

du management de projet 

 

 

Earn up to 57 PDUs.  We are currently seeking two volunteers in the Suisse romande 

region (Lausanne) with French language skills and the ability to work in a team. To learn 
more about these positions and apply click on the links: 

Member of the "Groupe Formation" for the PM Congress 

Member of the "Groupe Sponsoring" for the PM Congress 

http://www.pmi.org/en/Get-Involved/Communities-of-Practice.aspx
http://www.pmi-switzerland.ch/blog/index.php?id=49&action=v
http://www.pmi-switzerland.ch/blog/index.php?id=50&action=v
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Chapter News 

 
Sascha Wyss, PMP 

Vice-President Members 

 

From the desk of VP Members: membership status update 

In May, the PMI Switzerland Chapter was pleased to welcome 22 new members, bringing 
the active membership to 1421 as of May 31st. 

Congratulations also to our 6 chapter members who obtained their PMI certification in May 
2012 (by certification date):  

Stefan Buetler, Claude Diderich, John Epars, Marc Hammoud, Christine Middelkamp, Alain 
Stocker 

The PMI Switzerland Chapter board representatives and professional colleagues hope to 
meet you personally at one of our next professional events. Events are a great way to 
network and to maintain PMI certifications. 

 
Filippo Meloni, PMP 

 

Get to Know your PMPs 

We’re happy to introduce some new PMPs personally. Click here to read what they say...: 

 
Christoph Sollberger 

 
Claude Diderich 

 
Marc Hammoud 

 
 
 

 

 Articles by PMI Journalists 

 
João Ramalho, PMP 

 
Chapter Event Report: PRINCE2 vs. PMI: Brothers, Cousins or Enemies? 

 

It was nearly standing-room-only at this Evening Event in Lausanne at the Continental 
Hotel.  After a crowded Agile presentation last month, PMBOK practitioners continue to 
show great interest in learning from experts in complementary project methodologies.  
 

Event report and comparison table here. 
 

 
 
 
 

 
James Greene, PMP 

 
Chapter Event Report: How to Recruit the Perfect Project Manager 
 

Three speakers presented arguments that the job market today is a seller’s market!  In 
other words, there is much more demand for experienced project managers than the 
market can supply at the moment… 
 

Read entire Article 

 

 
 

http://www.pmi-switzerland.ch/regional/index.php
http://www.pmi-switzerland.ch/blog/index.php?id=47&action=v
http://www.pmi-switzerland.ch/blog/index.php?id=45&action=v
http://www.pmi-switzerland.ch/blog/index.php?id=46&action=v
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Upcoming Events 

Event Organizers Events are being added all the time. Click here to see the most current offerings. 

 
Neeraj Arora, PMP 

 

 
Andreas 

Eberhardt 

Professionalize Project Management - Pain or Gain (Register) 

What is the value proposition of professionalize project 
management in an organization? The Head of Program 

& Project Management at Orange Switzerland, Andreas 
Eberhardt, will present a case study done sharing how 
Orange Switzerland handled this question, what 
actions they took, what results they got and more! 

 

 

 

July 5 
Zurich 

2 PDU 
 

 

 

 

 

 
Céline Janvier, CAPM  

 
Manon 
Deguire 

In the Eyes of the Beholder - Stakeholder Mgmt  (Register) 

This presentation will address the fact that too many 
project managers argue that "projects deliver 
benefits" and seem to either not know or grasp the 

meaning of the basic definition of a project. 

This presentation will assess the economic concept of 
value in relationship to benefits over resources. 

Project level decision making is discussed within the 

general context of product, service and result delivery.  

 

Sep 13 
Geneva 
2 PDU 
 

 

 

 
Céline Janvier, CAPM 

Mark Gray 

Lessons…. Forgotten! (Register) 

As project managers we should strive to constantly 
improve our approach and knowledge about projects - 
and Lessons Learned is one of the best ways to do 
this. This presentation will look at some of the reasons 
that lessons are often NOT learned, and provide some 

ideas on how to change this. 

 

Oct 12 
Lausanne 
2 PDU 
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