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Editorial 

Dear Members and Subscribers,  

The project manager in me keeps appearing in my non-professional life. Two years ago, I 
was persuaded by a good friend to join a large social organization in Zurich.  This 
organization is a lot of fun, it sports over 300 active members.  But it is not IT technical, 

not project focussed, and it relies 100% on volunteer support.  And it is, unfortunately, 
dwindling both in size and energy. 

Now, many factors contribute to this state, some of which cannot be addressed.  But a few 
of us had the great insight to reverse the trend by means of our club website.  Our thought 

was, the club is missing representation from the youth of today, and the youth of today 
likely find our website unalluring.  “Shouldn’t our website be dynamic?” we thought.  
“Shouldn’t it display easily on a phone?  Don’t the youth of today expect interactive 
features?  Shouldn’t our online content reflect events which occurred after 2004?” 

Project Initation: We of Great Insight appealed to the governing powers for a budget 
and we got it.  We agreed to the business case.  I, a project management professional, 
knew that we had a unique and one-time endeavour on our hands. 

Time for a status report: One year later?  We still haven’t really done anything.  We of 
Great Insight kept encountering headaches which prevented progress. (Hey, we are all 
volunteers, and it is hard to keep the momentum.) 

Initially the project manager in me was shocked at myself.  Shouldn’t the team perform? 

A breakthrough occurred this month; I consulted my first website expert.  What a 
difference.  And he too suggested involving additional experts; an even bigger difference.  
Today, we of Great Insight finally talk not about, “we really need to do 

something with our website,” but instead we talk about objectives, 
actions, and updates. 

Upon reflection, the reality is that, had I really pushed, we would 
have wasted our time and the club’s money.  We had not identified our 
stakeholders, nor had we involved experts in our estimation and 
planning, nor had we figured out our project management plan.  
Thankfully, the club powers did not object to our lack of website 
progress.  I say with unequivocal respect that this may well have been 

due to the fact that they harken from the days when the term “technology at home” 

comprised a few radios, one phone with no voicemail, and a single television which 
broadcasted about three channels. 

Now that we are moving forward, the project manager in me can relax and look forward to 
the headaches which result from progress.  Wish us luck! 

Paul Selwold, PMP 

Publications Director 

Sponsored link 
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Message from the Board 

 
Olivier Lazar, PMP 

Chapter Vice-President 

 

 
 

Summer is the usual break time for most, giving us the opportunity to rest a bit and look 
back at what has been accomplished and what remains to be done for the next coming 
month until the new year comes.   

It’s what we could define as a Milestone in our Life Cycles, projects, business or personal 
life. 

This is what we did at your Chapter, looking back with a certain satisfaction. In past few 
months, we have seen good progress in our membership, reaching over 1400 members 
and with expectations to have 1500 very soon. It’s a good indicator that more and more 
people are perceiving the value of belonging to our Community, fostered again by the 
good results of the membership survey. The main area of satisfaction and one of the most 
recognized as added value is of course our Chapter Events, and I want specifically 

acknowledge and thank our Regional Events Committees in Zürich, led by Sasa Lazarevic 
and Urs Gartmann, in Basel led by Julia Schönberg, and in Romandie with Céline Janvier; 
these teams are doing a tremendous job to provide high quality event, involving 
international speakers more than 30 times per year. And the rest of the year will be very 
exciting again, with great evenings and especially with the usual celebration of 
International Project Management Day, welcoming Dr. David Hillson, the famous Risk 
Doctor, to help us understanding our risk appetite. 

I also take this opportunity to invite all of you to participate in these events, not only by 
volunteering, but also by proposing some content, to share your ideas, experience and 

perspectives on Project Management with your peers. The PMI Switzerland Chapter is your 
Chapter, and it is the best place to share your own learning as Project Managers (and get 
PDUs).  

The recent Chapter Strategy Meeting, following the PMI Global Congress and Leadership 
Meeting, allowed your Board of Directors to discuss and propose a lot of new challenging 
and exciting ideas and opportunities to deliver more services and value to our Members, 
link with the Swiss Business and Academic Communities and once again continue this 
passionate adventure started 10 years ago, to promote and make Project Management  
practitioners recognized, respected as professionals and still proud to belong to the 
profession and to the Swiss Project Management Community. 

Thank you all for your support and commitment, in the name of the Chapter’s Board of 

Directors, I wish you all a very good summer break, take a breath, the rest of the year will 
be even more energizing, and to quote two of my good friends, Roland Gareis and Alfonso 
Bucero, “Happy Projects!” and “Today is a Good Day!”. 

 

 

Sponsored link 
 

 
More… 
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Chapter News 

 
Sascha Wyss, PMP 

Vice-President Members 

From the desk of VP Members: membership status update 

In June, the PMI Switzerland Chapter was pleased to welcome 21 new members, bringing 
the active membership to 1413 as of June 30th. 

Congratulations also to our 7 chapter members who obtained their PMI certification in June 
2012 (by certification date):  

Jean-Philippe Favre, Maria Hyytiäinen, Hans-Jürg Kleine, Stefano Riva, Bruno Roux, Bruno 
Schuler, Joerg A. Kummer 

The PMI Switzerland Chapter board representatives and professional colleagues hope to 

meet you personally at one of our next professional events. Events are a great way to 
network and to maintain PMI certifications. 

 
Filippo Meloni, PMP 

Get to Know your PMPs 

We’re happy to introduce some PMPs personally. Click here to read what they say...: 

 
Lee Bacon 

 
Jean-Philippe Favre 

 
Stefano Riva 

 

 Articles by PMI Journalists 

 
Martin Härri, PMP 

 

Swiss Corporate Networking Group (SCNG) update 

On June 22nd the eighth meeting of the PMI Swiss Corporate Networking Group (SCNG) 
took place, hosted by Hewlett Packard in Dübendorf. The members had selected the topic 
of “Project Resource Management.” 

Read Article 
 

 
Dr Lucília Caramelo, 

PMP 

 

20 Jun 2012 Event report: Business Technology & Innovative IT in the 
Fragrances and Flavors Industry 

For everyday products, IT and project management - how working in close cooperation 
with the customers and consumer is instrumental for innovation and success.  

Read Article 
 

 
Paul Selwold, PMP 

 

05 July 2012 Event Report : Professionalise Project Management - Pain or Gain? 

‘Professionalization is Empowering' is the message that was conveyed in this event. As you 

become more professionalized in your work, and as your work becomes more professional, 

you gain the support from your colleagues which enables you to work more effectively. 

Read Article 
 

 

 
 

 

http://www.pmi-switzerland.ch/regional/index.php
http://www.pmi-switzerland.ch/blog/index.php?id=55&action=v
http://www.pmi-switzerland.ch/blog/index.php?id=53&action=v
http://www.pmi-switzerland.ch/blog/index.php?id=51&action=v
http://www.pmi-switzerland.ch/blog/index.php?id=52&action=v
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Upcoming Events 

Event Organizers Events are being added all the time. Click here to see the most current offerings. 

 
Céline Janvier, CAPM  

 
Manon 
Deguire 

In the Eyes of the Beholder - Stakeholder Mgmt  (Register) 

Too many project managers argue that "projects 
deliver benefits" without either knowing or grasping 

the meaning of the basic definition of a project. 

We will assess the economic concept of value in 
relationship to benefits over resources; making 
project-level decisions within the general context of 
product, service and result delivery. 

Sep 13 
Geneva 

2 PDUs 
 

  

Sponsored link 

More… 

 
Richard Fakesch, PMP 

 
Matthew 

Caine 

Agile Project Management with DSDM Atern (Register) 

A Real-Life Success Story with –posssibly- Agile's 
Biggest Secret - Completing the Parts that are missing 
in Scrum.  

Sep 20 
Zurich 
2 PDUs 
 

 

  

 
Céline Janvier, CAPM 

Mark Gray 

Lessons…. Forgotten! (Register) 

Lessons Learned is one of the best ways to improve 
project approach and knowledge, and yet lessons are 
often not not learned. This presentation provides some 
ideas on how to change this. 

Oct 12 
Lausanne 
2 PDUs 
 

 
 

 
Olivier Lazar, PMP 

 
David 
Hillson 

Special Evening Event (Register – Geneva , Zurich) 

How much risk should we take? This presentation 
clarifies the relevant risk terms and shows how they 
relate to one another. David shows how both risk 

appetite and risk attitude have complementary and 
central roles when individuals or organisations decide 

how much risk can be taken in important situations.  

Nov 19 
Geneva 
Nov 20 

Zurich 
2 PDUs 
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