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Editorial  
 

Dear Members and Subscribers, 

We have all changed our time for the winter seasons, and most of us based around PMI 
Switzerland chapter getting ready with winter tires, ski boots, waxing and edging skis and 
waiting for the fresh snow. While we are all getting ready for this famous snow, November 
is the perfect month to celebrate the IPMD (International Project Management Day). Its 
normally the first Thursday of every November, in Switzerland we made it flexible and we 

celebrate it sometime within November. This year we will celebrate with Jack Duggal 
International key note speaker at Partner Re in Zurich and at HP in Geneva, Jack will share 
an exciting concept of coping with project fluctuations and how to manage them. 

We take this opportunity to celebrate 10 years of PMI Switzerland chapter with close 1450 
members. IPMD and 10 years of the PMI Chapter, we sincerely hope that this will create 
an exciting evening and great bonding for Project/Program managers and inspiring DANCE 
Steps. 

November is also a month to consider volunteering for PMI Switzerland chapter, a month 
for volunteers to Submit candidature for election. , or more simply but very important to 
get ready to choose your next board amongst the candidates . This year 5 candidates will 
be elected. We look forward for your vote that we hope will be well representative of our 
Swiss diversity and will be presented to you at our AMM (Annual members meeting )on 
Jan 2012 This AMM we will also host an event with Alfonso Bucero who was nominated in 
Dallas as PMI Fellow award. 

I have also pleasure in letting you know that our colleagues in Milano are organizing an 
Agile workshop ―Agile Project Management: beyond the software development‖ with 

Simultaneous translation (from Italian to English) available for all sessions. The event 
happens in Milan on December 2 2011. Check out the PMI Italy website for more 
information or contact tiziano.villa@pmi-nic.org. 

Hope you all had the opportunity to log on to PMI.org and see the great changes offered 
under the new My PMI. 

 

Looking forward to meet you in one of the forthcoming events. 

 

Thanks and best regards, 

 

 

 
Elisabeth Weber, PMP 

President, PMI Switzerland Chapter 
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Upcoming Chapter Events 

  

 
Guus 
Oosterop 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D.I.S.C. Workshop - Do you know your behavioral strength?  

Do you want to know your behavioural strength? Do 
you want to know when your strength becomes a 
weakness? In this workshop you will learn about your 
behaviours and the effect of these behaviours to the 
members of your project teams. You will be able to 

learn from your colleagues and share and reflect with 
them. And you will learn to diagnose the behaviours of 
your project team members and know what their 
strength and weaknesses are. 

Guus Oosterop has been a trainer, facilitator, coach 
and consultant in the Netherlands and throughout 
much of Europe for over 15 years. Guus’s expertise 
includes facilitating, coaching and consulting in the 
areas of team development, leadership development, 

customer loyalty and change management. He is 
certified in the Stakeholder Centered Coaching process 

and is experienced in the use of the popular social skill 
assessments LSI, DiSC and MBTI. 

Register here 

 
Nov 7 
 
Dübendorf 
 

4 PDU 
 

 

 

 
 

 

SPECIAL EVENT FOR OUR 10TH ANNIVERSARY AND 
INTERNATIONAL PM DAY 

PMI Switzerland chapter   celebrates this year the 10 
year of the chapter and the international Project 
management day.  
 
Jack Duggal MBA, PMP, is an international keynote 

speaker and will talk about managing the dance. 

 
Ever wondered why, no matter what you do, some 
projects fluctuate beyond the normal variance? You 
work hard to manage the project, but the more you 
try to control it the harder it gets? What you have is a 
problem managing the DANCE—the Dynamic and 
changing, Ambiguous and uncertain, Non-linear and 

unpredictable, Complex and Emergent nature of 
projects that causes instability. 

Jack will share how to manage the DANCE. Get 
comfortable being uncomfortable with the DANCE! 

Main Reasons to attend: 
 

• Exciting speaker 

• 10 years of PMI Switzerland Chapter 
• Networking  with fellow Project managers 

• Gain PDUs 
• Meet the sponsors  
• A really great apero 
 

 
Check here for more details 

 
Nov 23 
 
Zurich 
 

1.5 PDU 

 
*** 
 
Nov 24 
 
Geneva 
 

1.5 PDU 
 

 

 
 

 

 
 
 

Event Organizer 

 
Fredy Wehrli, PMP 

 
 
 
Event Organizer 

 
Elisabeth Weber, PMP 
 

 
 
 
 

 

 

http://www.pmi-switzerland.ch/regional/index.php?show=171&year=2011
http://pmi-switzerland.ch/regional/index.php?show=171&year=2011
http://pmi-switzerland.ch/regional/index.php
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Alfonso 
Bucero PMP 

Annual Member Meeting 

Building Executive Support – Keys to project 
Success.  

Executive support emerges as a KEY CHALLENGE in 
every organization doing projects. Executives feel 

increased pressure to produce. The trend is escalating, 
through factors such as time compression, shortened 
life cycles, and global competition, along with pressure 
to achieve results, be in control, and maintain 
fiduciary and ethical responsibilities. The sponsor role 
appears confused in many organizations. What type of 

support is most effective, and how do you get it? 
Project managers need to take the initiative and 
manage upwards. New assessment tools, 
benchmarking data, accountability, and practices need 
to be applied even more vigorously to achieve 

competitive advantage. 

Alfonso Bucero PMP is a PMI member, a member of 
ALI (Asociación de Licenciados, Ingenieros y Doctores 
en Informática), AEIPRO (IPMA member) and 
DINTEL’s advisor. He founded PMI Barcelona, Spain 
Chapter and was also President of the PMI Madrid, 

Spain Chapter. He is now PMI regional component and 
received PMI Distinguished Contribution Award on 
October 9th, 2010. Since 1994, he is a frequent 
speaker at International PM Congresses and 
Symposiums. As Project Management believer, he 
defends that Passion, Persistence and Patience as keys 
for project success. 

 

Jan 19  
 
Fribourg 
 
1.5 PDU 
 

 

 

Ruedi 
Hediger 
 

Actelion Business Center - Project Management in the building 

industry and guided tour 

 

On one side special, because we are looking at project 
management in the building industry – something 
which might not be familiar for most of us. In detail, 

we will look at: 

• Project management from the first sketch up to the 
handover of the finalized building 

• How can you combine the inspiration of the creative 
process with the reality of costs and deadlines 

• Challenges and solutions during realization 

Dec 1st 
 
Basel  

 
1.5 PDU 
 

 

 

  
Click here for more details & Registration  

More… 

 

Sponsored link 

Event Organizer 

 
Elisabeth Weber, PMP 
 

 

 

 

Event Organizer 
 

 
Petur Olafsson 

http://www.pmi-switzerland.ch/regional/index.php?show=178
http://www.marakoudja.com/
http://www.pmi-switzerland.ch/emailform.php?name=Petur%20Olafsson&fqma=IgDgOcBgIgAhFgNgAeOgPgDhDhGgBgMgPgOcChFhEhFgAh
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Chapter News 

Nominations 
Committee 

 
Erhard Zingg, PMP 

 
Martin Härri, PMP 
 

Elections – deadline for Nominations is Friday, 11 November 2011 

The year 2011 is soon coming to a close and the Nominations Committee would like to 
inform all members of the PMI Switzerland Chapter of the nomination and election 
procedure and open the call for Chapter Officer Nominations for 2012.  

All members will be asked to vote for five (5) candidates for the Board of Directors, one 
(1) candidate for the Nominations Committee and two (2) candidates for the Financial 
Auditors Committee. 

Board of Directors: 

Three terms of the Chapter’s Board of Directors will end, currently held by Roger Dixon, 
PMP, Werner Dorner, and Roch Schenk, PMP.  Whereas Roch Schenk has decided to run 
for re-election, both Roger Dixon and Werner Dorner have decided not to do so. 

The remaining terms, currently held by Joachim Ast, PMP, Olivier Lazar, PMP, Michèle 

Richard, PMP, Deasún Ó Conchúir, PMP, and Elisabeth Weber, PMP, will continue into 2012. 
However, elections for two positions will be held, as both Michèle Richard and Joachim Ast 
have decided to step down from the Board of Directors.  

Financial Auditing Committee: 

The terms of Keith Smith, PMP, and Roland Hiltpold, PMP, will end. Both the positions held 
by Keith and Roland are up for re-election. 

Nominations Committee: 

The term of Erhard Zingg, PMP will end. The term of Martin Härri, PMP will continue in 
2012. Erhard has decided NOT to run for re-elections (correction to the last edition of 

Newsletter), so the Nominations Committee has one opening for the 2012-2013 period. 

Read more…. 

 

VP Members 

 
Roch Schenk PMP 
 

From your VP Members desk: membership status update 

Last month, the PMI Switzerland Chapter was pleased to welcome 50 new members, 
bringing the active membership to 1380 as of September 30th. 

Congratulations also to our 3 chapter members who obtained their PMI certification in 
September 2011 (by certification date):  

 
Mr. Phillip Fu, PMP, Mrs. Morgane Hannigsberg, CAPM and Mr. Vikas Talwar, CAPM 

The PMI Switzerland Chapter board representatives and professional colleagues hope to 
meet you personally at one of our next networking or training events. Events are a great 
way to network and to maintain PMI certifications. 

 

 
Sridhar Gande PMP 

 

PMI Bulgaria Conference Nov 11, 2011 

PMI Bulgaria Chapter® is proud to announce the PMDAY BULGARIA 2011 conference on 

Friday, November 11th 2011.it will be a full day event of professional discussions, 
presentations, knowledge transfer about project management and the latest trends 
including soft and technical skills, as well as distinctive networking opportunities.  

Venue: The PMDAY Bulgaria 2011 venue is situated in Studentski Grad, 15 minutes 
awayby car from the downtown of Sofia, also easily accessible by public transportation. 
The event will take place in the building of the Elieff Center, American University in 

Bulgaria (AUBG) Sofia EMBA branch.     Read More… 

 

http://www.pmi-switzerland.ch/blog/index.php?id=8&action=v
http://www.pmi-switzerland.ch/regional/index.php?year=2011
http://www.pmi-switzerland.ch/blog?id=9&action=v
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More...  

PMI Chapter Strategy Meeting Update 

On the October 15th the chapter board has organized a meeting for discussing and 

deciding on the chapter strategy for the forthcoming year(s). 

This was an extraordinary meeting commemorating the 10 years completion of the chapter 

and lasted more than 24 hours. The meeting started on Friday 1pm and went until 
Saturday 5pm and the board members stayed together in working out the strategy. 

The main theme of the meeting was "How to improve the value for the chapter members". 

All the board members were present. The strategy meeting was professionally facilitated 
by our past president Martin Haerri. Martin made the whole meeting lively and interactive 
with appropriate introduction of humor.  

More….. 

REP Work stream opens new volunteering opportunities in Industry & Commerce 

The chapter Executive Board has decided to intensify 

its contacts with REPs, the Registered Education 
Providers which deliver commercial training for 
achieving and maintaining PMI accreditations. There 
are about a dozen of these companies active in 
Switzerland and they maintain a rich network of 
clients and contacts in Industry & Commerce who are 
aligned with PMI objectives. 

This is a particularly good time to start this initiative, 
as several PMI standards will be issuing new versions 
during 2012 and this will influence the training programs offered by the REPS.  

More…. 

PMI 2012 Research & Education Conference 

The upcoming PMI Research and Education Conference will take place on 15-18 July 2012 
in Limerick, Ireland. The conference is a premier international project management 

research and education event. It brings together the audience, scholars, senior 
practitioners and students of project management and allied disciplines, 

The event provides an opportunity for attendees to present and discuss new project 

management research findings and teaching methods. Participants will find there 
the features plenary speakers, peer-reviewed papers, symposia, general and student 
posters, and education tracks. More… 

 

Sponsored link 

 

Velan Thangavelu PMP 

 

VP Education & 
Certifications: 

 

Dr. Deasún  

Ó Conchúir PMP 
 

 

Justyna Rudnicka PMP 

 

http://www.sciforma.com/
http://www.pmi-switzerland.ch/blog/index.php?id=13&action=v
http://www.pmi-switzerland.ch/blog/index.php?id=14&action=v
http://www.pmi-switzerland.ch/blog/editblog.php?id=11&action=v
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Paul Selwold, PMP 
 

NEW: Get to Know your PMPs 

we are taking the time to introduce some of the new PMPs more personally. You can get to 
know better some of those whose names are announced this month below...: 

Philip Fu, PMP Sridhar Gande  

  

 

Click here to read what they say… 

 NEW : Event Reports by PMI Journalists 

 
 

 
IT Risk Management - Principles and Issues 

 
Mr. James A. Greene, 
PMP 
 

 
Over 40 people assembled on a warm Tuesday evening, October 25, 2011, in the 
Swisscom offices near Zürich's main train station to hear Mr. Urs Fischer, an expert in area 
of IT Governance, Audit and Security, speak about "IT Risk Management - Principles and 
Issues". 

Mr Fischer showed a model how to establish an Effective Enterprise Risk Management for 
IT. He provided a face-paced and insightful view into the ISACA's Risk Management 

Framework and Risk IT Practitioner Guide publications. More…. 

 
 
 
 
 

Sponsored link 

More… 
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