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Editorial  
 

Dear Friends/Newsletter recipients, 

Now that the hot weather has come and gone, we should get active! 

How do you think you do when you are networking?  If you are like me, then you probably 

wish you were a bit better at it.  Somehow, there is always someone appearing just that 
much more comfortable in the social situation.  Please join me in making a point to talk to 
at least one yet-unmet person (I hesitate to use the word ―stranger‖) at the next PMI-CH 
event.  Or, at least let the organizer know how you found the event.  Or, just approach the 
guest speaker and thank them for their time and effort.  You may not always recognize it, 
but some speakers would be only too happy to hear from someone in the audience. 

And if you feel you are a bit shy, then relax – please know that you don’t need to take 
center stage – but maybe make a promise to yourself that, if you recognize the same face 
at the third event in a row, then you will approach that person and say, ―Look, how do you 
think this event compares to the previous two I have seen you at?‖  (Or something like 

that.) These networking events will only get easier and more fun the more you interact 
with the other participants.  I welcome tips from anyone who is CN (that means, 
―Comfortable Networker‖) that can be shared with the non-CNs. 

By the way, starting with the next issue, you will see journalistic reports from the 

members of the Marketing and Communication Team telling about the experiences of 
participating in PMI-CH events.   Also, we will start to provide a brief introduction of new 
PMPs, putting faces to the names we usually announce in this newsletter (assuming the 
new PMPs are willing to talk to us, of course).  In short, we have made it our new-found 
mission to see and report on what is going on in this country in the name of PMI. 

Feel free to help us out.  If someone approaches you during a PMI–CH event and asks you 
for your thoughts about the event, even if he or she does not identify himself/herself as a 
PMI-CH journalistic volunteer, then speak your mind.   

Being a member of PMI-CH is so much more than just registering for events.  We are 
active, engaged professionals who are busy keeping a community spirit alive across 
diverse and international backgrounds.  If you see me, please come by to say hello!  

Probably, I will be the journalist at the event, and so everything you say to me will be 
recorded.  Just kidding.  See you around, and enjoy this month’s newsletter! 

 

 

Best Regards, 

 

 
Paul Selwold PMP, 
Marketing and Communication Team, PMI Switzerland Chapter 
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Upcoming Chapter Events 

  

 
Marina Riedi 
 

Emotional Intelligence – Use the Power of Your Emotions 

As project managers we work with people all the time. 
This means that, all the time, we must find a key to 
each person’s performance and not least the key to our 
own performance. This understanding is often hidden 
behind our emotions. They are like an invisible cloak 

that covers us from head to toe and affects our 
behavior, our decisions, and our results. 

Emotional Intelligence is your ability to recognize and 
understand emotions in you and in others, and the 

ability to manage your behavior and relationships using 
this awareness. Emotional Intelligence - vital to have 
and possible to increase! 

Marina Riedi has worked as a project manager at IBM 

Switzerland for the past 11 years. Today, Marina is 
combining her experience as a project manager with 
her passion for public speaking and a fascination about 
the topic of emotional intelligence to become a 
professional speaker on EQ. 

Register here 
 

 
Sep 20 
 
Zurich 
 

1.5 PDU 
 

 

 

 
 

 
 

 
Urs Fischer 

IT Risk > Management - Principles and Issues 

As enterprises increasingly rely on IT to succeed, an 

effective management of business risk has become an 
essential component of IT governance. 

Our speaker is an expert in area of IT governance, 
Audit and Security and has more than 20 years of 
experience in Risk management, Information Systems 

Security, especially in the finance and insurance area. 
He is a Certified Public Accountant (CPA Swiss), 
Certified in Risk and Information System Control 
(CRISC), a Certified Internal Auditor (CIA) as well as a 
Certified Information Systems Auditor (CISA). 

The session will describe the principles of IT Risk 
Management, the Responsibilities and Accountability for 
IT Risk, how to build up awareness and how to 
communicate: Risk, Risk Scenarios, Business Impact, 
Key Risk Indicators.  

Register here 
 

 

Oct 25 
 
Zurich 
 
1.5 PDU 
 

 

 

 
 

 

 

 
 
 

 
 
 
More… 

 
 
 
 
 

 
 
 
 
 

Sponsored link 

Event Organizer 

 
Urs Gartmann 
 

Event Organizer 

 
Sasa Lazarevic 
 

http://www.pmi-switzerland.ch/regional/index.php?show=165&year=2011
http://www.pmi-switzerland.ch/regional/index.php?show=170&year=2011
http://www.marakoudja.com/
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SPECIAL EVENT FOR OUR 10TH ANNIVERSARY AND 

INTERNATIONAL PM DAY 

  
PMI Switzerland chapter   celebrates this year the 10 year of the chapter 
and the international Project management day.  
 
Special Guest speaker:  Jack Duggal MBA, PMP, an international 
keynote speaker. 
 

Managing the dance 
 
 
Ever wondered why, no matter what you do, some projects fluctuate 
beyond the normal variance? You work hard to manage the project, but 
the more you try to control it the harder it gets? What you have is a 
problem managing the DANCE—the Dynamic and changing, Ambiguous 

and uncertain, Non-linear and unpredictable, Complex and Emergent 
nature of projects that causes instability. 

 
Jack will share how to manage the DANCE. Get comfortable being 
uncomfortable with the DANCE! 
 
Main Reasons to attend: 

 
• Exciting Speakers 
• 10 years of PMI switzeralnd chapter 
• Networking  with Fellow Project Managers 
• Gain PDUs 
• Meet the sponsors  

• A Really great apero 
 
Check here for more details 
  

 

 
Chapter News 

 

VP Members: 

 
Roch Schenk PMP 
 
 

From your VP Members desk: membership status update 

Last month, the PMI Switzerland Chapter was pleased to welcome 46 new members, 
bringing the active membership to 1337 as of July 31st. 

Congratulations also to our 33 chapter members who obtained their PMI certification in 
July 2011 (by certification date):  

 
Thomas Arnemann, Mr. Nicolas Georg Arnold, Andreas Baertsch, Gergely Balint, Denis 
Barut, William Ellis, Roberto Ferrer, Andreas Fischer, Sridhar Gande, Anatoly Goyfman, 
Murray Greer, Lars Herrmann, Wendy Horne, Philippe Kamalaprija, Rajeev Kumar, 
Christian Maldamé, Robin Marks, Nicolas Perdu, Daisy Premat, Pascal Rickenbacher, 
Vincenzo Russo, Emmanuelle Sansoe, Marina Satapathy, Bressolles Serge, Ali Soy, Jari 
Juhani Sulkimo, Roland Tissot, Marcel Traber, Madeleine Bernadette Trippel Cruces-

Tschudy, Laurent Vieira de Mello, Claire Ware, Alban Staehli, Fabian Markus Tschan 

The PMI Switzerland Chapter board representatives and professional colleagues hope to 
meet you personally at one of our next networking or training events. Events are a great 

way to network and to maintain PMI certifications.  

 

 

 

 

 

Chapter President: 

 
Elisabeth Weber PMP 
 
 
 
 

 
 

 

 

http://pmi-switzerland.ch/regional/index.php
http://www.pmi-switzerland.ch/regional/index.php?year=2011
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Book review: "Overview of the PMBOK® Guide"  

How to shorten and interpret over 500 pages of the PMBOK® 
Guide, while speaking English as a foreign language? 

In the Overview of the PMBOK® Guide, Dr. Deasún Ó Conchúir 
contends that candidates to PMI certification and everyone who 
wants an introduction to best practices in project management 
would benefit of the clear style, the very practical tips and the 
detailed cross-reference with the PMBOK® Guide. 

A dozen of PMI Switzerland Chapter members have been involved in the verification and 
proof reading of this book, which is now available globally. This is an unique opportunity to 
present and review this "swiss made" book.  

Even so this book has been designed as a PMBOK® Guide fourth edition companion, it can 

be suitable for anyone interested in project management practice. After a small 
introduction to project management and its process groups, the book structure follows the 
PMBOK® Guide nine knowledge areas and concludes with tips to prepare for the PMP® 

examination. Overall, the book is very pleasant to read, full of anecdotes, making clear 
analogies with simple and numerous real life cases. Pitfalls, tips, exam aids and flash cards 
terms are great help for PMP® candidates.  

The various knowledge areas are very well presented and easy to interpret, they really 
help to digest the PMBOK® Guide process based approach. While well in line with the 
PMBOK® Guide content, two chapters could have been further detailed: the Quality 
Management, a vast domain in itself, which would have benefit from even more 
explanations and examples, and the Procurement Management, which would also have 

benefit from a more "European" perspective.  

Available now in the PMI Market Place and on Amazon, this book is great to help prepare 
for the PMP® certification, to be used as PM training material, or simply as a convenient 
PMBOK® Guide summary. 

  More... 

 Partnership with Projekt Magazin (Online Magazin für Projektmanagement) 

Thanks to our partnership with Projekt Magazin, the members of PMI Switzerland Chapter 
get a discount of 25% when they take a subscription to the Magazin.   Projekt Magazin is 

an online publication about Project Management in German.   There is also a possibility to 
subscribe for free for a 3 months period. 

 
 

 

News from our partner IIBA Zurich Chapter - Education Desk! 

The Zurich Chapter of IIBA will hold its 3rd Education Event on the 20th of September 
2011 at the Au Premier, Zurich Hauptbahnhof. This is in continuation of the chapter's 
efforts in providing a platform for Business Analysts and their colleagues to come together 

and network while ensuring that the context of the meeting is relevant for all of us. This 
edition of the education workshop will cover the following topics amongst others, 

 Business Analysis and Agile Approaches – roles of a business analyst and a 

product owner and what makes them different  

 Nailing down iron requirements with a plastic hammer!  

The above topics will be shared with you by long standing professionals in the field of 
Business Analysis.  Additionally there will be updates and a brief on the IIBA certifications 
including a short mock test to give you a feel of how the IIBA certification exams are like.  
For more information and register.  

Past President 

 
Bernard Roduit 
 

VP Partnership 
Programs: 

 
Michèle Richard PMP 

Sponsored link 

http://www.sciforma.com/
http://www.projektmagazin.de/node/901369
http://www.projektmagazin.de/abo/id/Verband-PMI-CH
http://www.zurichch.theiiba.org/index.php/chapter-events/event-category
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Yet more Educational Outreach Volunteering Opportunities! 

All four Educational Outreach workstreams have progressed from a standing start in June 
and are currently developing their visions and first deliverables.  The emphasis is on action 

to meet the emerging objectives and to create some buzz, so that there is some 
experience on which to build as the program matures.  There is still plenty of opportunity 
to influence the priorities by joining a team. 

The workstreams promote: 

 PMI Accreditation within Degree Courses 

 PMI Educational Foundation 

 Research in Project Management 

 Agile Project Management. 

First Successes for PMI Accreditation within Degree Courses 
Although there are a number of both undergraduate and graduate courses throughout 
Switzerland that teach Project Management, until now students did not have the 
opportunity to gain PMI accreditations within their academic course.  This is a missed 
opportunity, particularly among graduate courses where the students have sufficient 
experience to apply for CAPM or PMP. 
 

Following a number of on-site visits in June supported by Dr. Saul Spivack, PMI Academic 
Relations Manger, a number of colleges have indicated their intention to integrate PMI 
exams in their courses, while aligning them with the PMBOK Guide.  We are pleased to 
announce that the first to implement is the iimt - international institute of management in 
technology of the University of Fribourg which will be offering CAPM to students of its 
Executive MBA, combined with student membership of the PMI Switzerland Chapter.  This 

means that graduates will have the additional benefit of a globally recognized Project 
Management accreditation, giving them a distinct advantage in the employment market as 
well as all the other membership benefits. 
 
This workstream needs members in all geographical regions and is actively looking for 

more volunteers, to help it achieve the big potential for liaison between the PMI, Academia 
and Industry & Commerce.  To join in, please contact Dr. Pius Bienz 

(pius.bienz@unil.ch) or the author (deasun.oconchuir@pmi-switzerland.ch).  Your 
involvement will not only expand your professional network but also gain you PDUs. 

Volunteers wanted in Project Management Research! 
The Project Management Research workstream is also developing its vision and plans to 
start with the following three areas of activity: 

 Contributing a symposium at the PMI's biennial PM Research conference in 2012 at 

the University of Limerick, Ireland.  The possible topics include the application of 
Project Management techniques by NGOs, for which Switzerland is particularly well 
situated. 

 Implementing the marketing support for this event within Switzerland.  This will 
also increase the professional network for those involved. 

 Supporting the publication of PM Research findings in coordination with the PMI 

head office. 

The team members are Justyna Rudnicka and Thomas Dreier, who need more help to 
achieve the ambitious goals.  As well as providing an opportunity to develop your network 
in the global PM community, as a volunteer you also gain PDUs for the time you spend on 
these activities.  Dedication and interest are required but a background in research is not. 
 
To volunteer, please contact either of the team members or deasun.oconchuir@pmi-

switzerland.ch.  
 

 

VP Education & 

Certifications: 

 
Dr. Deasún Ó Conchúir 
PMP 
 
 

javascript:top.opencompose('pius.bienz@unil.ch','','','')
https://webmail.genotec.ch/atmail/deasun.oconchuir@pmi-switzerland.ch
javascript:top.opencompose('deasun.oconchuir@pmi-switzerland.ch','','','')
javascript:top.opencompose('deasun.oconchuir@pmi-switzerland.ch','','','')
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Volunteers also needed for Agile Project Management 
The Agile workstream of the Educational Outreach program is also developing its vision 
and identifying the immediate priorities. Lots of interesting topics have emerged from the 
first meetings including: 

 How to transform businesses to leverage from Agile methods 

 Polling Swiss based businesses to identify real agile experience 

 Support for communication and knowledge exchange in the PMI Switzerland 

Chapter Agile Community 

 Interlinking with PMI worldwide Agile PM initiatives: 
o PMI Agile Community of Practice 
o Support for agile topics in the forthcoming PMBOK® Guide – Fifth edition 
o PMI Agile Certified Practitioner (PMI-ACP). 

If you are interested, the group would gladly welcome you, particularly if you have agile 

experience. To volunteer, please contact Geoffrey Dive (gdive@anapasoft.com). 
  

      More… 

 
 

 Event Reports 

 
 
 

 
Martin Härri, PMP 

Fifth meeting of the “Swiss Corporate Networking Group" – SCNG 

On July 28th, the fifth meeting of the ―Swiss Corporate Networking Group‖ of the PMI 
Switzerland Chapter was held in Lausanne, hosted by Philip Morris. Representatives from 
ten member companies, the University of Fribourg and from the board of the PMI 

Switzerland Chapter gathered to discuss the topic of ―Global Project Management‖. 

For this event we were fortunate enough to have a world-wide recognized expert among 
the SCNG members, even in the SCNG Core Team. Jean Binder from Philip Morris has 
written a book on the topic, "Global Project Management - Communication, Collaboration 
and Management Across Borders," which won the PMI Literature Award in 2008. 

The agenda of the day focused on a few selected topics which were of top priority to the 
SCNG members, based on a previous online survey. In a mix of presentation and 
discussions we both learned methodology and best practices from Jean, and exchanged 
own experiences. As all the companies are experienced in the topic, the discussions were 
very lively, and some valuable hints were shared. Here are just three examples: 

 One company recommends creating a glossary of the most important terms in all 
of the languages represented by the team members. This will reduce 

misunderstandings, even if all team members have agreed to use one common 
project language (usually English), plus it is a nice way to recognize the 

multinational aspect of the team.  

 One member who managed a global project had a "weekly virtual tea break," 

where she would hold a 15-minute telephone conference with her counterpart in 
another country, and only discussed private matters. Very much like going to the 
cafeteria with her colleagues in the same location.  

 One company recommends having all major stakeholders sign their role-

description. This makes them think twice, and exposes different expectations 
(which might also be defined by different local customs) early in the project. 

We also had the unique opportunity to hear Kevin Click (Senior Vice President and Chief 
Information Officer, Philip Morris International) share his views on the importance of 
project management with the SCNG members. Among the topics discussed were the 

Sponsored link 

VP Education & 

Certifications: 

 
Dr. Deasún Ó Conchúir 
PMP 
 
 

javascript:top.opencompose('gdive@anapasoft.com','','','')
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various levels of awareness about project management among top executives, the use of 

different communication channels to report progress to senior managers, and the impacts 
of projects to business operations. 

The board would like to thank all SCNG members for their participation, with a very special 
thank you to the core team and its new member, Jean Binder. The Chapter Board thanks 
Jean for his active contribution and wishes him a lot of success in his new volunteer role. 

The next meeting of the SCNG will be held in November, hosted by Credit Suisse in Zurich, 
on the topic of "Agile Project Management". 

The current members of the Swiss Corporate Networking Group of the PMI Switzerland Chapter are 
Credit Suisse, Hewlett Packard, Holcim, IBM, Novartis, Orange, Philip Morris, Procter & Gamble, F. 
Hoffmann-La Roche, SITA, Sunrise Communications, Swiss Re, Zurich Insurance and the iimt 
(International Institute in Management of Technology) of the University of Fribourg. 
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