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Editorial  
 

Dear Friends/Newsletter recipients, 

Greetings!  I hope you are having (or have had) a great summer holiday. We understand 
the weather in Europe could be more helpful; nevertheless I am sure we have "mitigated" 
this risk and can entertain ourselves and make the holiday a memorable one.  

I visited London last month and travelled extensively in the London "Underground" 
networks referred as The Tube by Londoners. The underground metro runs perfectly fine, 
is punctual, and can handle peak periods effortlessly. The London Underground is the 
oldest underground metro system in the world, having started its operations in 1863. The 
metro serves 270 stations and has 402 kilometers of track, making it the second largest in 
the world. Paris’s Metro with 280 kilometers of track, is 30% smaller than London’s Tube. 

Just think about the management of this brilliant project at that time. The term “project 
management” would not have existed; the term “stakeholders” would not have been heard 
of in the business process.  During the construction, 11 separate lines were introduced, or 

released to the public, one by one. Every iteration (release) process accumulated the 
lessons learned from the previous release and the lines improved. We can draw a parallel 

with the AGILE project management practices; staged deliveries like this are one of the 
main focuses in AGILE. Possibly there would have been dashboards and daily status 
meetings while building the London Underground to make such great success of it! 

Getting back from the holiday mood, I would like to bring to your attention certain 

activities which could be of interest: 

-  The new PMP examination will be released on 30.08.2011, although the 
study/reference material will still be the same 

-  PMI has launched the new AGILE certification PMI-ACP and the pilot exams are due in 
September. Aspirants could refer to the pmi.org website for more information. 

-  A lot of interesting events are planned around Switzerland after the summer break 

-  PMI Switzerland will be celebrating its 10th anniversary Project Management Day 

(IPMD) during November with a series of events and seminars 

-  We are in the process of rethinking the newsletter delivery and will be introducing a 

HTML based newsletter during the later part of the year. 

Our call of volunteers in the last newsletters had been quite positive and thanks to all the 
volunteers who responded with interest! We welcome this, plus any suggestions to 
improve our chapter activities. 

Once again, I wish you a great time ahead and hope to meet you in one of the regional 
events! 

Best Regards, 

 

Velan Thangavelu PMP,  
Director of Communication, PMI Switzerland Chapter 

 

 

 

mailto:office@pmi-switzerland.ch
mailto:communication@pmi-switzerland.ch
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Upcoming Chapter Events 

  

 
 
Christof 

Hausammann 
Head of 

Production 

Equipment 

Purchasing, 

Roche Basel 

Before the Handshake... Negotiation 

Negotiations with external partners are part of everyday 

live. Successful negotiation should satisfy both parties, 
be efficient and maintain the relationship. 

This event will give you an insight on the negotiation 
process, the different types and styles of negotiations 
as well as how to plan, prepare and conduct them. In 

addition, you will learn how you as a Project Manager 
can support the process or can make it fail. 

Chris who manages a team of Sourcing Managers who 
are responsible for supplier relationships and contracts 

for production equipment for Roche in Basel will present 
the techniques for negotiations 

Roche is hosting the event. 

Register here 

 

 

Sep 1 
 
Basel 
1.5 PDU 
 

 

 
 
 

 

 
 
Italo Ponzo 

Management 

Consultant, 

Project 

manager and 

Business 
Analyst with 

core experience 

in Financial 

Services 

 

 

 

 

 

 

 

Four Ears for a Project Success 

Effective communication is key to succeed with 

projects. 

Our speaker, Italo Ponzo, is a sound expert in this area 
which connects the fundamentals of the communication 
theory together with hands-on knowledge and 

experience. Italo has kindly agreed to make a 
presentation on the subject to the PMI Chapter 
members. 

Besides talking about the common communication 
pitfalls, Italo will take us behind the scenes and explain 

the concepts developed by Schultz von Thun and the 
School of Palo Alto (Watzlawick, Bateson, Hall, 
Goffman) - the fundamentals of every interaction 
between people and how to gain the maximum of it in 
every days project and team work. 

HWZ is hosting the event. 

Register here  
    

 

Sep 1 
 
Zurich 
1.5 PDU 
 

 
 
 
 
Event in 

German 

 

 

 
 
 
 
 
More… 

 

 
Marcel 
Schuppli, 
PMP 
 

A tale of two cultures: Can you manage a project in a different 
country and knowledge area? 

Are project managers limited to their knowledge areas? 
Can a Swiss IT person manage construction in Senegal?  
Being the home of many multinational companies and 

international organizations, most projects in 
Switzerland involve team members and stakeholders 
from different cultures. We are getting used to this 
multicultural collaboration, and most of us are thriving 
on this rich environment.  

 
Sep 1 
 

Lausanne 
1.5 PDU 
 

Event Organizer 

 
Julia Schoenberg PMP 

 

Event Organizer 

 
Peter Kerner PMP 
 

Event Organizer 

 
Giovanni Lippi, PMP 
 

http://www.pmi-switzerland.ch/regional/index.php?show=162&year=2011
http://www.pmi-switzerland.ch/regional/index.php?show=163&year=2011
http://www.marakoudja.com/
http://www.pmi-switzerland.ch/regional/index.php?show=164&year=2011
http://www.pmi-switzerland.ch/regional/index.php?show=164&year=2011
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Jean Binder, 
PMP 

But what happens when you are one of the few 
foreigners in a country with a completely different 

culture? And what if your "IT culture" is disdained by 
construction workers, engineering companies, and road 

construction workers, who accidentally cut the power 
and the telecommunication of your whole building? 
What lessons can we take from this experience into our 
projects? Join us to hear about typical situations that 
occur in real-life projects, and discuss to what extent 
they reflect the commonly accepted best practices. 

Our Speakers, March Schuppli PMP, having more 
than 15 years in managing and deliverying large 
projects and Jean Binder PMP, having more than 20 
years of experience in Global project management are 
experts in this domain and would share their experience 
and expertise with the community. 

Register here  

      More… 
  

Emotional Intelligence – Use the Power of Your Emotions 

 
Marina Riedi 

«Emotional Intelligence – vital to have and possible to 
increase!» 

As project managers we work with people all the time. 
This means that, all the time, we must find a key to 
each person’s performance and not least the key to our 

own performance. This understanding is often hidden 
behind our emotions. They are like an invisible cloak 
that covers us from head to toe and affects our 
behavior, our decisions, and our results. 

Emotional Intelligence is your ability to recognize and 
understand emotions in you and in others, and the 
ability to manage your behavior and relationships using 
this awareness. Emotional Intelligence - vital to have 
and possible to increase! 

Marina Riedi has worked as a project manager at IBM 
Switzerland for the past 11 years. Today, Marina is 
combining her experience as a project manager with 
her passion for public speaking and a fascination about 
the topic of emotional intelligence to become a 
professional speaker on EQ. 

Register here 
 

 
Sep 20 
 
Zurich 
 
1.5 PDU 

 

 
 
 
 

 

  More... 

 
 

Sponsored link 

Event Organizer 

 
Urs Gartmann 
 

http://www.pmi-switzerland.ch/regional/index.php?show=164&year=2011
http://www.propm-p.com/
http://www.propm-p.com/
http://www.pmi-switzerland.ch/regional/index.php?show=165&year=2011
http://www.sciforma.com/
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Chapter News 

 
 

SPECIAL EVENT FOR OUR 10TH ANNIVERSARY AND INTERNATIONAL PM DAY 

  
I am very excited to announce that the PMI Chapter Board of Directors has decided to 
launch a special and full program available to all members of the chapter with a reputed 

International speaker.    

 
Jack Duggal MBA, PMP, is an international keynote speaker, trainer, consultant and 
coach, is a leading practitioner who brings a unique blend of practical hands-on experience 
with innovative ideas and solutions to deal with the real-world challenges of complex 
environments. This year PMI Switzerland chapter is inviting him over for the Project 
Management day celebrations. 
 

Programs: 
 
Next Level Up... New Perspectives, Re-design and Re-invention  

 A full day seminar program – 21.11.2011 (Zurich) / 23.11.2011 (Geneva) 

 
Managing the DANCE: The Future!   

 PMI evening conference and networking – 22.11.2011 (Zurich) / 24.11.2011 

(Geneva) 
 
We will keep you posted on the venues and exact agendas soon.  
Block these dates in your calendar!  You will be happy to have done it when you know the 
details! 
  
Call for Speakers for EMEA Congress 2012 at Marseilles, France 

 
We are happy to announce that the next EMEA congress is going to be Marseilles, France. 
PMI is calling for speakers/papers for presentation during the Congress. PMI® members 
and non-members are encouraged to submit proposals to present a topic at a PMI Global 
Congress. 
 

PMI Switzerland chapter would like to encourage its members to make paper presentations 

at the congress by offering a special evening to practice or fine-tune your presentation. 

Please contact us in case you have any interesting proposals and you need help. 

Kindly note below some important dates for the providing papers for submissions: 

Congress Call Opens (approximately) Call closes (approximately) 

EMEA 2012 13.06.2011 00:00 GMT 07.08.2011 00:00 GMT 

North America 2012 31.10.2011 00:00 GMT 27.12.2011 00:00 GMT 

 

From your VP Members desk: membership status update 

Last month, the PMI Switzerland Chapter was pleased to welcome 63 new members, 

bringing the active membership to 1316 as of June 30th. 

Congratulations also to our 18 chapter members who obtained their PMI certification in 

June 2011 (by certification date):  
 

Cristina Aguilar, Elisabeth Anselmet, Julien Ballestraz, Gabriel Berthion, Yves Buscema, 
Lucilia Caramelo, Pascal Carpentier, Mateus Morato Fantini, Thierry Labrunie, Matthias 
Lenz, Martina Matas, Ulises Meza, Carolina Olave Triana, Grégory PHILIPPE, Thomas 
Philippe Jean-Claude RENARD, Karl Trachsler, Marcel Sieber, Herman Burger Swart 

The PMI Switzerland Chapter board representatives and professional colleagues hope to 

meet you personally at one of our next networking or training events. Events are a great 
way to network and to maintain PMI certifications. 

 

Chapter President: 

 
Elisabeth Weber PMP 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
Chapter President: 

 
Elisabeth Weber PMP 
 

 
 
 

 
 
 
 
 
 
 

 
 
 
VP Members: 

 
Roch Schenk PMP 
 

 

 

 
 

 

 

 

 

http://www.pmi-switzerland.ch/regional/index.php?year=2011
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Resources for Community Outreach Programs Provided by the PMI Educational 
Foundation 

One of the goals of the PMI Educational Foundation (PMIEF), a charitable non-profit 
organization, is to provide members and chapters with the resources needed to begin or 

continue community outreach programs that give youth a better chance at success, 
improve the capacity of non-profit/non-governmental organizations (NGOs), and train 
teachers in project management. 

Project management is not only a professional competency but also a life skill. And, 
project managers can play a key role in helping communities deal with challenges such as 

the education of children, responding to a disaster, and helping non-profits/NGOs become 
more efficient and effective, thereby leveraging project management for social good. 
PMIEF is building a repository of project management educational resources and programs 
that can be used for social good. 

PMIEF acts as the facilitator and coordinator of these educational resources, which include 
resources developed by PMIEF and resources developed by PMI Chapters and members. 
These resources are available for download from the PMIEF web site at no cost as long as 
they are used for non-commercial use. Many PMI chapters and volunteers use these 

resources in their social, educational and charitable outreach in their local communities. 

The following resources have been developed by PMIEF and volunteers and can be 
downloaded from PMIEF.org. 

 Project Management for Youth Toolkit is a program to provides the materials to start a 

program at your primary or secondary school: Building PM Skills  

 Careers in Project Management for Secondary School Students introduces students and 

guidance counselors to the possibility of a career in project management (available in 

English, Spanish, and Portuguese): Careers  

 Project Management Skills for Life is a introductory project management course: Click 

here: Life skills 

 PMI Project Management Methodology for Post Disaster Reconstruction is a project 

management methodology for governments and humanitarian organizations: PDRM  

The following links, programs and products have been developed by PMI components and 
volunteers: 

 Project Management Curriculum for Primary and Secondary Schools: Click here 

 PMI Northern Italy Chapter – Primary School Curriculum 

 PMI KC-Mid America Chapter – Middle School Curriculum 

 PMI Denver Mile High Chapter – Secondary School Curriculum 

 Non Profit Programs 

 PMI Minnesota Chapter Community Project Coaching Program 

 Other PMI Component Initiatives 

As additional resources are created or identified, PMIEF will post them on its website to 

share with others and to give PMI members and chapters the recognition they deserve for 
the work they are doing in their communities. 

The PMI Educational Foundation workstream in the Swiss chapter, under the leadership of 
Bjorn Ivesdal (bjorn.ivesdal@gmail.com), is actively planning its pilot activities to make 
these resources available in Switzerland. For more information please contact him or visit 

www.pmief.org. 

 

Communication Team – Gearing up for new activities 

Thanks to all the volunteers who responded to our calls. 

I am pleased to announce that we have two new members to the communication team – 
Lucilia Caramelo and Sridhar Gande. We are also launching various communication 
initiatives with the team members, which we will update you. We also invite ideas, articles 

that will improve the communications for the chapter. 

VP Education: 

 
Dr. Deasún Ó Conchúir 
PMP 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
 
 
Communication  

director: 

 
Velan Thangavelu PMP 
 

 
 

http://www.pmief.org/
http://www.pmi.org/pmief/learningzone/building_pm_skills.asp
http://www.pmi.org/pmief/learningzone/careers.asp
http://www.pmi.org/pmief/learningzone/Com-lifeskills.asp
http://www.pmi.org/pmief/humanitarian/PDRM.asp
http://www.pmi.org/pmief/learningzone/pmcurricula.asp
http://www.pmi.org/pmief/learningzone/cpc-program.asp
http://www.pmi.org/pmief/learningzone/componentinitiatives.asp
mailto:bjorn.ivesdal@gmail.com
file:///C:/Users/Deasun/Desktop/www.pmief.org
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Event Team Event Reports 

 
Velan Thangavelu PMP 
 
 
 

Lego Serios Play event at NYON -  Event Report 

On the 30th of June evening, the project management community met at CTP, Nyon office 
for an evening of Lego play. 

Eli de Friend who was the speaker and conductor of the evening session took all the 
attendees through a set of LEGO plays to remind the audience and emphasize on the 

importance of various stakeholders in projects. The Lego serious play is a consultant 
service offered by a LEGO Serious Play Certified Partner. Eli de Friend is an expert in this 
methodology.  

As Eli mentioned during his talks, often, the sponsors who initiates the projects are 

forgotten as the project progresses. The exercise was a fun way to learn about the project 
progress and stakeholder management. Eli made it a great evening with his rhetoric and 
good knowledge about the subject. 

About 50 people attended the event hosted by CTP. The evening and apéro that followed 
provided a great way to network with other professionals in the area. 
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