
 
 

 
                               June 2011 

 

 

Page 1 of 8 

In this issue 

 

Upcoming Events 

Chapter News 

 Members update 

 Call for Volunteers 
 New members to 

SCNG 

Event Reports 

 

Advertisers: 

 ProPM-P 

 Marakoudja 

 Sciforma  
 
 
Do you want your 
banner ad in our July 
4th newsletter? Deadline 

to provide material is 
June 23rd. Please 
contact our office for 
conditions. 
 
 

 
 
 
Editor of this version: 

        
    Ulrich Vogler 
 
 
 
 
Newsletter Editorial 
Team: 

 
Velan Thangavelu PMP 
Ulrich Vogler  
Paul Selwood PMP 
Markus L Affolter PMP 

 
 
 

 
If you want to volunteer 

or contribute articles for 
the newsletter, contact: 
 
communication@ 
pmi-switzerland.ch 

 

Editorial  
 

Dear Readers, 

With a sunny spring season 6 board members are reporting back from Dublin where they 
participated to the PMI leadership meeting.  PMI Chair Beth Partleton, PMP welcomed 180 
PMI leaders from 39 countries and set the scene for our three days with the value of 
networking and knowledge sharing. We met active chapter leaders, organized each others 
to attend sessions of interest for Switzerland. Amongst other France Sud chapter reported 

how they grew by 90% their membership bringing a great networking opportunity for their 
members. Sweden shared their maturity model and the new congress in Sweden bringing 
education opportunities. North Italy chapter shared a study they had conducted and a 
proposal they were working for introducing light Project management in Small and Medium 
Business Company. If you happen to travel we can only advise to take a look at events 
that could take place in the city you are visiting, to meet Professional Project management 
communities abroad. 

The first Keynote speaker David Taylor author of “The Naked Leader”, shared practical 

ways to apply his success formula as PMI chapter leader this to attract new members, 
engage current and how to consistently provide value to PMI members 

 Know where you want to go– the outcome – and focus on what you want 

 Take ownership of everything  that you say and do, and bring the truth into the room  

 Focus  on “choice” and make true decisions, show it 

 Do it! Value action and persistence 

What a surprise to meet the second keynote speaker from Switzerland Gil Regev with an 
inspiring session, with an Understanding Stability and Change for Community Stability and 
Growth. Very stimulating, we will propose to him to deliver his speech at an event in 

Switzerland in 2012. 

Closing speaker Brody Sweeney, a co-founder of a charitable organization called Connect 
Ethiopia, started to expose the juggle concept and how we constantly get thrown new balls 
to juggle with and how we initially loose the balance of our life and then incorporate the 

change in our daily life. He ended his speech by saying, to truly grow, you need also to 
help others and not only build on yourself. 

We also met leaders from community of practice and can advise to enroll and get access to 
the great knowledge sharing. 

It was a great experience to gain exposure to global perspectives and now we are back 
with all ingredients to promote the development of professional project management:  

 Provide knowledge and tools with great service 

 Strengthen stakeholder loyalty 

 Demonstrate benefits from project management 

 Get a tremendous network  

 Access to a huge knowledge 

Back in sunny Switzerland we have a list of regional events before the summer vacation 

and look forward to meet you at our events or in our NL. 

A special thank you for our active team of dedicated volunteers and amazing energy 
coming from this team. 

Best Regards, 

 
Elisabeth Weber, PMI Switzerland Chapter President  

mailto:office@pmi-switzerland.ch
mailto:communication@pmi-switzerland.ch
mailto:communication@pmi-switzerland.ch
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Upcoming Chapter Events 

  
 
Five different 
Project 
Management 
Professionals 

PMI Switzerland chapter’s Ticino wing initiates the first event on 
Stakeholder management 

The management of stakeholders is one of the key 
success factors in a project. The recent literature 
focuses on the identification of the less obvious 
stakeholders, which could anyway strongly influence the 
project, creating substantial impacts to it, either 
positively or negatively depending on how well they are 
managed.  

In this evening we are fortunate to have 5 different 
experienced professionals making presentations on the 
stakeholder management. Keep checking our web site 
for more information. 

SUPSI hosts and sponsors this event 

Register here  
 

 
June 10 
 
Manno 
 
2.5 PDU 
 

Event in 
Italian 
 

 

 

 
 
 

 

 
 
Michael 
Voedisch 

Project and Portfolio Management in one of the leading hospitals 
of the country - How do we manage complexity? 

PMI Switzerland is happy to start the chapter activities 
in the heart and capital of the country - BERN. The 

Committee has kicked off its activities by launching the 
first of its kind event with the Inselspital, Bern 
University Hospital.  

Mr. Michael Voedisch, Head of Corporate 

Development, will present about how the complexity of 
Project and Program Management is managed in one of 
the most prestigious and renowned hospitals in the 
country. The event will be opened by a key note of Dr. 

Urs Birchler, CEO of the Inselspital. 

Inselspital is hosting the event 

Register here  

 
June 14 

 
Bern 
 
1.5 PDU 
 
Event in 
German 

 

 

 

 
 
 

 

 
 
Peter 
Stevens, 
Scrum 
Trainer and 
Coach and a 
founding 
partner of 
DasScrum 
Team AG. 
 

Scrum and Agile: A Different Approach to Project Management 

Agile Software Development and particularly Scrum 
have been gaining increased attention in the software 
development industry. The PMI has recently announced 
an Agile Certification Program. As a Project Manager, 
you may face a number of questions and uncertainties 
when your company considers Scrum.  

This interactive evening will take a look at the reasons 
for adopting Agile and how Scrum works, and the 

challenges in adopting it. We believe that you could get 
a clear understanding of what Scrum can (and cannot) 

do for you. Possibly, you might have more operational 
questions when you leave than when you arrived. 

Microsoft is hosting and sponsoring this event 

Register here  

 
June 27 
 
Wallisellen 
 
1.5 PDU 

 

 

 
 
 

  

 

 

Organizer: 

 
Antonio Bassi 

Organizer: 

 
Kayo Dittmar 

Organizer: 

 
Velan Thangavelu 
PMP 

http://www.pmi-switzerland.ch/regional/index.php?show=161&year=2011
http://www.pmi-switzerland.ch/regional/index.php?show=152&year=2011
http://www.pmi-switzerland.ch/regional/index.php?show=160&year=2011
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Eli De Friend, 
CAPRESE 

Building Project Success through Effective Stakeholder 
Management – with Lego Serious Play 

Using an experiential learning process, the event 
presents an approach for identifying, mapping, and 

analysing stakeholders that brings new insights, 
challenges existing assumptions, and creates the 
foundation to deal proactively with stakeholders in a 
way that both taps potential and minimises risk.  

This approach of working with stakeholders – an aspect 

often overlooked or not sufficiently addressed in 
companies – will surely inform, inspire, and stretch your 
thinking.  

CTP Consulting is hosting / sponsoring the event. 

Register here  

 
June 30 

 
Nyon 
 
1.5 PDU 
 

 

 
 
 

 

        More… 

 
 

 
 
Christof 
Hausammann 
Head of 
Production 
Equipment 
Purchasing, 
Roche Basel 

Before the Handshake.. Negotiation 

Negotiations with external partners are part of everyday 
live. Successful negotiation should satisfy both parties, 
be efficient and maintain the relationship. 

This event will give you an insight on the negotiation 
process, the different types and styles of negotiations 

as well as how to plan, prepare and conduct them. In 
addition, you will learn how you as a Project Manager 
can support the process or can make it fail. 

Chris who manages a team of Sourcing Managers who 
are responsible for supplier relationships and contracts 
for production equipment for Roche in Basel will present 
the techniques for negotiations 

Roche is hosting the event 

Register here  

 
Sep 1 

 
Basel 
 
1.5 PDU 

 
Event in 
English 

 
 

 

 
 
 

Chapter News 

 

 
Chapter News 

 
 

From your VP Members desk: membership status update 

Last month, the PMI Switzerland Chapter was pleased to welcome 33 new members, 
bringing the active membership to 1259 as of April 30th. 

Congratulations also to our 10 chapter members who obtained their PMI certification in 
March 2011 (by certification date):  
 
Aliah Blackmore, Mathieu Clusaz, Klaus Dickhoven, Christophe Friedli, Harald Griessler, 

Catherine Jeandenans, Rino Langer, Claudia Saupper, Steffen Uhlitzsch, John George van 
Kommer 

The PMI Switzerland Chapter board representatives and professional colleagues hope to 

VP Members: 

 
Roch Schenk PMP 

 
Organizer: 

 
Tommaso Landi PMP 

Sponsored link 

Event Organizer 

 
Julia Schoenberg PMP 

 

http://www.propm-p.com/
http://www.pmi-switzerland.ch/regional/index.php?show=159&year=2011
http://www.propm-p.com/
http://www.pmi-switzerland.ch/regional/index.php?show=152&year=2011
http://www.propm-p.com/
http://www.propm-p.com/
http://www.propm-p.com/
http://www.propm-p.com/
http://www.propm-p.com/
http://www.propm-p.com/
http://www.propm-p.com/
http://www.propm-p.com/
http://www.propm-p.com/
http://www.propm-p.com/
http://www.propm-p.com/
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meet you personally at one of our next networking or training events. Events are a great 
way to network and to maintain PMI certifications. 

 
 

       More… 

  

 

 
 
 

 
 
 
 
 
 
 

Three new members of the Swiss Corporate Networking Group 

The PMI Switzerland Chapter is proud to announce that three new companies have joined 

the PMI Swiss Corporate Networking Group (PMI SCNG). Procter & Gamble, Sunrise 
Communications, and Zurich Insurance Company. We are very glad that they joined the 
SCNG, and we are sure that the best practices that they can now share with the other 
members do not only benefit the companies, but also its project managers, our Chapter 
members. 

The PMI Swiss Corporate Networking Group is an initiative of the PMI Switzerland Chapter. Its purpose is to provide 

a platform for the major Swiss companies to share best practice in project management. Its current members are 

Credit Suisse, Hewlett Packard, Holcim, IBM, Novartis, Orange, Philipp Morris, F. Hoffmann-La Roche, Procter & 
Gamble, SITA, Sunrise Communications, Swiss Re, Zurich Insurance Company and the iimt (International Institute in 

Management of Technology) of the University of Fribourg. 

 
Call for Chapter volunteers!! 

 

 From the PM Congrés team: Call for Volunteers for 2012! 

The “17th Congrès du management de Projet” has been another great success with 600 

participants, thanks to the excellent collaboration between SMP and PMI Switzerland 

Chapter. 29 volunteers shared their passion and energy during almost a year to make it 
happen, helped by 25 additional volunteers during the event itself.  

The next Congrès will take place on April 11-12, 2012 and we are already setting-up 

volunteer teams in various streams (trainings, sponsoring, conferences, etc.) - Team 
language is French and working knowledge therefore required. Volunteers not only benefit 
from a great network but can participate to the event, earn PDU’s and have fun! Plan for 
1-3 hours a week depending on the role and the period (1 year commitment expected).  

Apply now – volunteer team must be completed by June 30th! Should you want to 

become part of this success story and share your passion for this high profile event, please 
contact: Thierry Labriet (Thierry.Labriet@pmi-switzerland.ch). 

 

Volunteers urgently needed to unlock the potential of the PMI Educational 

Foundation 

By applying the resources of the PMI Educational Foundation (a charitable organisation 

distinct from the PMI) within the environment of the Switzerland Chapter there are literally 
unlimited opportunities to "enrich lives through knowledge of and in education in Project 
Management Life Skills". The slogan of the PMI Educational Foundation is "Empowering the 
future of project management". 

Just to give an idea of the resources available, here are TWO current items: 

There is an ongoing programme of valuable Scholarships and Awards, which is open to 
applicants globally (including Switzerland, of course). 

There is a range of Information Resources for free download. Much of this has been 
developed by other PMI chapters and fed back to make it possible to leverage from their 

Sponsored link 

VP Education: 

 
Dr.Deasún Ó Conchúir 
PMP 
 

Chapter Officer 
responsible: 

 
Thierry Labriet PMP 

Chapter Officer 

responsible: 

 
Martin Haerri PMP 

http://www.pmi-switzerland.ch/regional/index.php?year=2011
http://www.marakoudja.com/
http://www.congres-pm.ch/
mailto:Thierry.Labriet@pmi-switzerland.ch
http://www.pmi.org/pmief/aboutus/
http://www.pmi.org/pmief/scholarship/
http://library.constantcontact.com/download/get/file/1103316066723-54/PMIEF+Resources+for+Free+Download.pdf
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experience. I hope it will not be too long before we also feed our experiences back, so that 
others can benefit from ours. 

Unlocking the potential depends on volunteers who are dedicated to this exciting area.  As 
well as providing enriching experiences, as a volunteer you earn PDUs, which help you 
meet your credential renewal requirements. 

Experience elsewhere has shown that it can be a mistake to leave this important work in 
the hands of a member of the Executive Board because it does not get the priority it 

deserves. It is much better to have a team of volunteers who are only active in this area, 
which is why we are launching a search for volunteers. 

Please apply now to me deasun.oconchuir@pmi-switzerland.ch or any board member so 
that we can get started asap! 

 

Volunteers needed for the Communication team 

As we all know one of main commandments of project management is the communication. 

PMI Switzerland chapter has been much appreciated by the neighboring chapters for its 
website, event management and newsletters. 

The communication team is launching several initiatives to improvise the chapter 
communication such as creative journalism within the community, modernizing and 
automating the Newsletter and related communications. 

If you are interested in great challenges in communication domain and would like to have 
better visibility as contributors to the Internal chapter communications, stop looking 
further!!!! Amazing way to earn PDUs working virtually as well! 

Please apply now to communication@pmi-switzerland.ch or Velan.thangavelu@pmi-
switzerland.ch  

 

Call for Papers / Submissions for PM@CH 

Writing an article in French, English or German is easier than you think! Share your 
experience with the Swiss project management community and tell us about your daily run 
for more productive projects. As an extra bonus, earn up to 10 PDUs towards maintaining 
your PMP certification status.  

We accept submissions for the next editions of PM@CH the Swiss Project Management 

magazine. Please contact the PM@CH editorial team at pm-ch@pmi-switzerland.ch to learn 
more. Submission information can also be found on www.pmi-switzerland.ch/pm@ch. 

 

  

  More... 

 

 

 

 

 

Communication 
director: 

 
Velan Thangavelu 

PMP 

Chapter officer 

responsible: 

 
James Green PMP 

mailto:deasun.oconchuir@pmi-switzerland.ch
mailto:communication@pmi-switzerland.ch
mailto:Velan.thangavelu@pmi-switzerland.ch
mailto:Velan.thangavelu@pmi-switzerland.ch
mailto:pm-ch@pmi-switzerland.ch?subject=Call%20for%20Submissions%20-%20PM@CH%207th%20Edition
file:///C:/Users/alexandra.dolder.CONTEXTA0/AppData/Local/Temp/www.pmi-switzerland.ch/pm@ch
http://www.sciforma.com/
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Event Reports 

 

 
Tommaso Landi PMP 
Chapter volunteer 

Successful PMO Event at Lausanne! 

More than 80 professionals, from more than 40 companies, filled the conference room of 
the conveniently located Hotel Continental in Lausanne on Thursday evening, 26 May 
2011. They wanted to gather ideas and inspiration on how to make PMOs work in their 
organization from Olivier Lazar, VP at the PMI Switzerland Chapter and PMO and Project 
Management Practice Manager at Altran Education Services. 

Olivier, who knows how to grab the public's attention, walked the audience through the 

Why, What, How, With and Which Methods to design and implement a PMO that can fit 
into an unique environment, and presented a framework for implementing the change and 
make it sustainable. "Make it Temporary' was the key message, because PMOs can only 
exist if they deliver value, and once delivered they have to be restructured to meet the 
growing expectations of a now more mature project organization.  

Two full hours of mingling and networking followed the presentation, with everyone 

enjoying the always nice buffet in a friendly and comfortable environment. 

 

 
Martin Härri, PMP 
Past president 
PMI Switzerland 

2011 PMI College of Scheduling Conference in San Francisco 

From May 1 – May 4, the 8th Annual PMICOS Scheduling Conference was held in San 
Francisco. Over 200 schedulers gathered in the wonderful Fairmont Hotel on top of the 
hills of San Francisco for 4 days of presentations, trainings and discussions on the topic of 
project scheduling. I was the only Swiss, and one of few Europeans, to participate in this 
event, which is probably the only of its kind globally. The concept of the conference is the 

same as that of the PMI congresses: a welcoming key note speech (delivered by Spencer 
Lamoreaux, an Intel Program Manager), several parallel tracks of trainings, an exhibition 
with tool and service providers, and ample opportunity for networking during the breaks. 

I was impressed by the very professional organization of the conference (which was 
mostly done by a volunteer team from the PMICOS) and the vast choice of topics. There 

were eight tracks on Case Studies, Claims, Enterprise, IT, Research, Tools, Risk 
Management, Scheduling and the Scheduling Excellence Initiative of the PMICOS. And I 
had the opportunity to meet some extraordinary people: schedulers working for the US Air 

Force, Boeing, Oracle, the San Francisco Water Utilities (which is just investing 4.6 billion 
USD into upgrading its infrastructure), just to name a few. Eric Uyttewaal was there, who 
wrote the best books ever on Microsoft Project (Forecast Scheduling), and some other 

quite well known authors and trainers. And one morning a nice elderly gentleman joined 
our breakfast table, who introduced himself as Jim Snyder. Yes, correct, THE James R. 
Snyder, one of the visionaries who founded the Project Management Institute more than 
40 years ago! 

I attended a total of 10 trainings/presentations of 75 minutes each on various topics: 

resource scheduling, schedule levels, PMOs, EPM systems, etc. In summary I must say 
that there were some which were a bit shallow, but most were very professional. However, 
it must be said that scheduling as a discipline at PMI is very focused on the construction 
business, and on large contracts. So my advice to anyone interested in this conference is 
this: if you work in the construction business, or for companies who have large contracts 
with US organizations, or the US government, this conference is almost a must. For all 

others I would rather advise to go to the PMI Global Conferences, or the Congrès du 
Management de Projet, they will better meet your needs.  
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Another success for the major event in project management, in Switzerland! 

This year, 580 participants attended the “Congrès du Management 
de Projet” that was organized by your PMI chapter and the SMP 
(Société suisse de management de projet). In the very casual and 
studying atmosphere of HEC/UNIL, they enjoyed 44 trainings 
sessions and 14 workshops related to the various aspects of project 
management like fundamental know-how, innovation, governance, 

responsibility management, communication, finance, risk management, leadership, 
methods, soft skills and change management.  

A good team and a good content 

The involvement of a team of 45 volunteers and 45 trainers was 
the key of such success and the feedback told us that another 

record mark was set! Everybody appreciated the mix between 
knowledge transfer, experience sharing and hands-on situations. 

Successful innovations 

The new layout of the sponsor area, the introduction of a daily tombola and the 
demonstrations in front of the sponsor’s booths have been well appreciated and the 30 
sponsors were very satisfied by this new edition. 

The PM award for an Armenian project 

For the second time, the project management award has been granted in recognition of an 
innovative, social and human project management. This year, the 

award has recognized the talent of the TigerDev Suisse SA team who 
has finished the first phase of a major ski resort implementation in 
Armenia. Ms Nuné Magoyan, M. Glassey and M. Guinnard 
demonstrated their social and their long-term vision as well as their 

responsible approach of the major change the valley of Jermuk is 
facing. 

M. Biver at the “Carrefour des décideurs”  

This year, we decided to launch a brand new congress, alongside with 

our well known project oriented congress, in order to raise project 
management awareness at the upper management levels. M. Biver, 
CEO of Hublot, inaugurated the first edition of the “Carrefour des 
décideurs” and he shared with 500 people his experience and vision 
of ethical and social considerations. Other field experts joined him to 

debate about this topic and to answer questions of senior managers. This event was a 
great success too and will be continued next year!  

Looking backward and forward… 

After this mouth-watering two-day congress, the photograph asked 

the organization team to come for a couple of pictures, and then, we 

realized how numerous we were! Almost 50 people contributed to the 
success of this edition and, in the name of the congress board 
members, I would like to warmly thank such a passionate and 
professional team. 

Looking forward, we are currently, and until the end of June, building 
the different teams of volunteers so if you feel appealed by this 
success story, join us! 

 

Chapter Officer 

responsible: 

 
Thierry Labriet PMP 

http://www2.top-news.ch/htdocs/images/Pictures/2011/congres/RKE_8387-Version-2
http://www.guinnard.com/a_letranger.htm
http://www.guinnard.com/a_letranger.htm
mailto:Thierry.Labriet@pmi-switzerland.ch
http://www2.top-news.ch/htdocs/images/Pictures/2011/congres/RKE_8387-Version-2
http://www2.top-news.ch/htdocs/images/Pictures/2011/congres/RKE_8387-Version-2


 
 

 
                              June 2011 

 

Page 8 of 8 

 Visitor experiences on EMEA 2011 Congress Dublin 

“A new great edition of the PMI Global Congress EMEA edition in Dublin. This year I 
focused my attention on how to sell PM to executives and related presentations. It seems 
this is becoming a hot topic for lots of us and I have been quite pleased by the valuable 

speakers experience and the sharing and learning opportunities, more than last year in 
Milano I must admit. "Selling yourself and your project to senior management" has been a 
great starting session for me, three hours very well invested. "How to accelerate executive 
support for projects", "advising upwards", "making project work in your organization", etc. 
A series of interesting topics around this challenge for most of PM's, each one with a share 
of new ideas, perspectives or lessons to bring back in my workplace and, soon, to improve 
my stakeholders' satisfaction. The PMI Global Congress is also a nice place to network 

globally and locally. As example, I've been pleased to meet new peers from Switzerland 
and share a Guinness with them during the get together event organized by our chapter. 
See you next year!” 

“This year’s PMI congress in Dublin was outstanding - from the fantastically warm Irish 

hospitality (imagine the Irish PM Chapter members teaching the rest of us to Irish dance 
accompanied by rousing live music) at the great new Dublin conference center, to the 

excellent choice of informative and enlightening presentations to attend. For me personally 
the congress is where I get my passion for Project Management back each year - it's so 
easy to get bogged down in our daily PM work, the congress is a perfect opportunity to 
refresh ideas and gain new insights and inspiration from the sessions attended and from 
other Project Managers from so many countries and industries. 

There were plenty of chances to catch up with other Switzerland PMI Chapter members as 
well as meeting many new PMs and catching up with friends from previous congresses, 
with networking facilitated exponentially by the outstanding Dublin nightlife. The PMI 
EMEA congress really is an not to be missed highlight of the PMI calendar.” 

"As a recently certified Project Manager Professional (PMP) by PMI, I went for the very first 
time to the PMI EMEA annual congress with little expectations.  But the overall spirit and 
good quality content in seminars, workshops and presentations brought a lot of added 
value for me, which was a positive surprise. These three intense days of Project 
Management exchange program gave me an opportunity to meet the Swiss Chapter 

members as well as network with many project managers working in the same industry, 

pharmaceuticals.  

In particular, it was amazing to see how Project Managers and Project Management 
principles are evolving within our current economical and political environment. This 

perspective helped me to step back from all the Project Management fundamentals and 
think of adapting my project management style according to the fast changing business 
models of today and tomorrow. Therefore, I recommend to know-it-alls like me, thinking 
that they know what they don't know, to attend this congress in the future in order to 
realize they don't know what they don't know." 
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Julien Pilet PMP, 

Manager BI 
Systems, Ferring 

 
Bernard Roduit 
Past President 
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Charlotte-Annabel 
Jago PMP, Senior 
PM, Novartis 
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