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Editorial  
 

 

Dear Fellow PMI Switzerland Chapter members, 

It’s with great enthusiasm and interest the PMI Switzerland Chapter is organising itself to 
the year 2011 and the new challenges. I am sure it is the same case with all the project 
managers and professionals out there. 

The challenges are dealt with by different teams, entities, persons in various ways. The 
key to efficiency in handling projects is to standardise processes and procedures and avoid 

reinventing the wheel as much as possible. Another challenge we normally face is to 
classify the projects and formulate the entire set of organizational activities under these 
projects in order to make sure the costing and other attributions happen under these 
projects. Another challenge in the news about what every company is going through is the 
usage of the Social networks and how it impacts each of us and our company. In our last 
newsletter, Christian Conrad explained clearly about the advantages. One of the key points 

behind the usage is measuring the effectiveness of social networks. 

We have had many events organized by the event management teams in the past which 
not only showcased classic examples but also presented great and expert project 
managers. The chapter aims to continue its evolution in this direction and also aims to 
grow its membership base in the region by continuous improvement in its deliverables and 
by providing more value to its members. 

I also would love to bring up certain activities, which are happening in the news: 

 PMI Switzerland chapter's new committees in BERN and TICINO are getting geared 
up for their operations. 

 PMI Global launches new certification for AGILE. 

 PMI - SMP is gearing up for one of the happening event in the Romandie region of 
Switzerland "Congrès du management de projet 2011" in Lausanne. Please book 
your seats early. 

 PMI - IIBA kicks off joint events for the year with the first event in Zurich during 

April. 

While the new board and officers are taking their charges, we also observe a lot of interest 
in terms of volunteer presence. We hope that more and more people volunteer for many of 
the new initiatives of the chapter and we look forward to be working with them. 

We welcome constructive ideas about our events, our publications or website 
improvements! 

Happy reading while we look forward to the challenges that lay ahead! 

 

 

Velan Thangavelu 
Director of Communication, PMI Switzerland Chapter 
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Kevyn Eva 
Norton 
 

 
 
Dr Deasún 
Ó Conchúir, PMP 
 
 
 
 

New World of Work - The role of virtual teams 

The world we live and work in is changing – four 

different generations, all with different values and 
approaches to work, technology usage and social and 
collaboration styles. Working together in a borderless 
society with dynamic technological acceleration is 
exponentially changing our working environment. 
Taking this into consideration; is working together 
easier or more complex? 

In Part 1 Kevyn Eva Norton outlines the changes, 
opportunities and challenges the New World of Work 
brings with it and provides a model to effectively deal 
with the challenges. 

In Part 2 Dr. Deasún Ó Conchúir delves deeper into 

the topic by exploring some of the people issues in a 
workshop format. 

After the event and during the apéro there will also 
be an opportunity to visit the Microsoft Switzerland 
Live & Work pilot area and to see hands-on the state 
of the art project collaboration environments. 

Kevyn Eva Norton is the Program Manager for 
Microsoft’s Switzerland New World of Work Initiative. 
She has a background in foreign languages, computer 
science and business administration. Before joining 
Microsoft she worked as a consultant, project 
manager for technical and business transformation 
initiatives continuously specializing on the aspect of 

change in people, place and technology and the role 
technology adoption plays in it. 

Dr Deasún Ó Conchúir, PMP is Collaboration 
Consultant at Scatterwork GmbH. He has been active 

in projects throughout his entire career, of which over 
three decades Project Management consultancy for 
scores of clients in four continents including Nestlé, 
Ericsson, Volvo, Novartis and the European 
Commission. He’s also VP Education & Certification at 
the PMI Switzerland Chapter and author of “Overview 
of the PMBOK Guide”. 

Register here 

 

 

March 24 
 
Zurich 
 
1.5 PDU 
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http://www.pmi-switzerland.ch/regional/index.php?show=147&year=2011
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http://www.marakoudja.com/


 

 
 

 March 2011 

 

Page 3 of 9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Dr. Thomas 

Diethelm 
 

 
Brigitte Ross 

Joint IIBA - PMI Event: «The Power of Partnership» 

PMI Switzerland and the IIBA Zurich Chapter 
(International Institute of Business Analysis) are 
proud to announce our next Partner Event. 

The IIBA Zurich Chapter and PMI Switzerland 
established a partnership in 2010 that has gone from 
strength to strength. Collaboration efforts have been 
healthy, and have been proving valuable for both, the 
members of the two associations and for the general 

community at large. 

«Project Success through BA and PM 
Partnerships» 

Dr. Thomas Diethelm has 25 years of professional 
experience in IT and IT related services. Starting as 
operations analyst he moved into materials 

management and later IT management. After joining 
IBM in 1997 as part of an outsourcing transaction he 
focused on project/program management and high-

level solution design. He was founder member of the 
PMI Switzerland Chapter and participated in the 
review of an earlier version of the PMBOK. 

Beside the use of project management methods, 

Thomas applied data modeling and software package 
configuration techniques. He has regularly performed 
project assessments and set up several projects using 
global resources. He holds a Ph.D in mathematics. 

«Use Enterprise Architecture to Align Business 

Strategies with IT Needs» 

Brigitte Ross has 22 years experience in the 
financial service industry. She has been in IT strategy 

management, application development and project 

management aligning business strategies with IT 
investments. In Banking she was primarily involved in 
asset management, U.S. tax- and performance 
reporting. Her IT expertise involves business 
architecture modeling, iterative Software Engineering 
methods such as RUP and IT Off shoring. 

Currently she is working at Credit Suisse, Private 
Banking Switzerland, Corporate & Institutional Clients 
in charge of project management and business 
architecture management for this department. 
Together with her team she manages a wide portfolio 

of projects and initiatives including IT investment 
planning and IT solution delivery, operational 
excellence improvements and business architecture 
management. Brigitte has 15 years of experience 

with CMM and CMMI. She holds degrees in 
Wirtschaftsinformatik (Business Informatics) and 
Chemistry 

Register here 

 

 

 

 
April 5 
 

Zurich 
 
1.5 PDU 
 

 

 

http://www.pmi-switzerland.ch/regional/index.php?show=153&year=2011
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Martin Tiberg 

Project Management Challenges in Modern Outsourcing 

Wondering about the outsourcing and what kind 
of techniques will help you during outsourcing? 

PMI Switzerland chapter brings you an excellent 
evening to discuss and learn what tools and 
techniques best suits the changing outsourcing 
environment. 

Outsourcing started in the manufacturing industry, 
today it has spread to almost every industry, and 
tomorrow it’ll enter your personal life. Traditional 
outsourcing is compartmentalized, long-term and 
inflexible. Modern outsourcing is communicative, lean 
and adaptable. What new challenges do these shifts 

pose to project managers and teams involved in the 
outsourcing process? 

After the current outsourcing shifts and trends are 
outlined, the attendees are faced with a case study 
and a set of Project Management challenges. The 

attendees must demonstrate their PM skills as they 
discuss in groups what tools and techniques best 
remedy the various challenges. 

Martin Tiberg (www.martintiberg.info), our speaker, 

is a serial entrepreneur, a winner of the Swiss 
Technology Award in 2006, a privacy advocate and a 
Micro Outsourcing evangelist. He holds engineering 
degrees from MIT in the US and KTH in Sweden. 

His latest company, SourceItOut, helps small and 

medium size enterprises to cut cost and increase 
productivity, as they augment their work force on 
demand with whatever skills and resources they 
need. Previously, he worked six years for engineering 

giant ABB, and was Global Technology Manager in 
one of ABB’s service divisions. 

Register here 

 
April 7 
 

Geneva 
 
1.5 PDU 
 

 

 

 
 
Michael Gentle 

IT financial skills – mind the gap! Why PMs and their teams 
need to raise the bar in financials.  

IT project teams may be well-schooled in project 
delivery, but they generally have a low level of 

financial awareness, with little idea of how their 
everyday work impacts the company’s financial 
statements.  

You can assemble the best project teams and meet 

all of your milestones and deliverables, but at the end 
of the day, your projects live or die by their 
financials, right across the life cycle: 

 Investment planning: poor financial practices can 
result in the “wrong” projects being chosen (read 

project likely to fail despite everyone’s best 
efforts). 

 Budgeting: PMs often work to unrealistic project 
budgets cast in stone. For many projects, it is the 
budget, and not the spending, that is out of line. 

 Cost management: poor financials, combined with 

strong cost pressures, result in a frustratingly 
high amount of non-value added tracking and 
reporting. 

 
April 14 

 
Basel 
 
1.5 PDU 
 

 
 

http://www.pmi-switzerland.ch/regional/index.php?show=151&year=2011
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 Chargebacks: business customers often have 
little idea of what they’re paying for, resulting in 

a focus on costs rather than on value. 
 

Come and listen to Michael Gentle explaining the 
current state of IT project financials, his suggestions 
for quick wins and long-term change, and why PMs 
and their teams need to raise their level of financial 
awareness. The good news is that you don’t have to 
be a bean-counter to understand this, for only 20% 
of IT project financials is accounting – the rest is 

process. 

Michael Gentle has over 20 years of experience in 
IT departments and software vendors in Europe, 
North America and Asia-Pacific. He is the author of An 
Introduction to IT Project Financials – Budgeting, 

Cost Management and Chargebacks (2010), IT 
Success! (2007) and The CRM Project Management 

Handbook (2003). 

Register here 

 

 
 
 
 
 
 
 

 

 
 

Congrès du Management de Projet – 27 & 28 April 2011  
Only one month left to get the early bird tariff! 

To participate in our leading-edge training sessions 
and workshops, attend exclusive conferences and 

expand your network while enjoying the early bird 
rate, register without delay at: www.congres-pm.ch. 

On the site you will find all you need to know about 
the 17th edition of the Congrès du Management de 
Projet and its theme, responsible management. 

HIGHLIGHTS FOR 2011  

 32 brand new training sessions out of 44 total 

 11 captivating threads, including governance, 
responsibility and innovation… 

 An event not to miss: "Le Carrefour des 
Décideurs" 

 Easier registration with online help to aid you in 
choosing your training sessions. 

Certified project management professionals can 
obtain up to 13 PDUs when participating in the 
Project Management Congress and the Crossroads of 
Decision-Makers.  

Receive a CHF 200 discount by combining the 
member rate and the early bird rate if you 
register by 3 April 2011.  

 
April 27/28 

 
Lausanne 
 
Up to 13 
PDUs 
 
Event 

language  
F/ E 

 

 

More... 

 
 

http://www.pmi-switzerland.ch/regional/index.php?show=142&year=2011
http://www.congres-pm.ch/
http://congres-pm.ch/
http://congres-pm.ch/
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Michael 
Voedisch 

Project and Portfolio Management in one of the leading 

hospitals of the country - How do we manage complexity? 

BERN Events Committee kicks off with a new event 
on June 14th 2011! 

PMI Switzerland is happy to start the chapter 
activities in the heart and capital of the country - 
BERN. The new initiated BERN Events Committee has 
kicked off its activities by launching the first of its 
kind event with the Inselspital, Bern University 

Hospital. Mr. Michael Voedisch, Head of Corporate 
Development, will present about how the complexity 
of Project and Program Management is managed in 
one of the most prestigious and renowned hospitals 
in the country. The event will be opened by a key 
note of Dr. Urs Birchler, CEO of the Inselspital. 

Please visit the Events page for more information and 

book your place right now as the number of seats is 
limited. The event will be in German. 

Our fellow volunteers for the BERN Events Committee 
are Velan Thangavelu, Abdul Kareem and Markus 
Guggisberg. If any of you want to volunteer for the 
events team or have ideas for next topics in Bern, 
please feel free to contact Velan.thangavelu@pmi-
switzerland.ch or the PMI Switzerland chapter office.  

Register here  

 
June 14 

 
Bern 
 
1.5 PDU 
 
Event in 
German 

 

 

 
 
 

 

 
Chapter News 

 

 

From your VP Members desk: membership status update 

End of January the PMI Switzerland Chapter reached an important milestone. For the first 
time the active membership crossed the 1200 threshold. Thanks to all the members and 

volunteers making this chapter such a success. 

Last month, the PMI Switzerland Chapter was pleased to welcome 37 new members, 
bringing the active membership to 1201 as of January 31st. 

Congratulations also to our 5 chapter members who obtained their PMI certification in 
January 2011 (by certification date):  

 
Heinz Bruetsch, Alvise Cavallari, Dirk Ebner, David Richard Lindley, Rossana Ricco 

The PMI Switzerland Chapter board representatives and professional colleagues hope to 
meet you personally at one of our next networking or training events. Events are a great 
way to network and to maintain PMI certifications. 

 

 
 
 

 

PMI Service Centre: convenient toll free numbers 

PMI made an important change to its customer care phone numbers to better serve their 
members and non-members in Europe and North America. The PMI EMEA Customer Care 

Centre in the Netherlands can now be reached from Switzerland using a toll-free 
telephone number: 00800-7464-8490. Please use a landline to call and do not 
forget to dial the two leading zeros. Please consult the PMI FAQ for more details.  

The PMI EMEA Customer Care Centre can answer all inquiries about certifications, 
examinations, membership, pmi.org access, REP or other general questions. As in the 
past, our office in Bern can assist on Chapter specific services such as regional events, 
newsletter, volunteering opportunities or sponsoring. 

mailto:Velan.thangavelu@pmi-switzerland.ch
mailto:Velan.thangavelu@pmi-switzerland.ch
http://www.pmi-switzerland.ch/regional/index.php?show=152&year=2011
http://www.pmi-switzerland.ch/regional/index.php?year=2011
http://www.pmi.org/About-Us/Customer-Care/EMEA.aspx
http://www.pmi.org/About-Us/Customer-Care/EMEA.aspx
http://www.pmi.org/About-Us/Customer-Care/~/media/PDF/Home/Toll_Free_Number_FAQ_final.ashx
http://www.pmi.org/About-Us/Customer-Care/EMEA.aspx
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The Congrès du Management de Projet needs more Volunteers! 

The Congrès du Management de Projet is one of the most significant event for the PMI 
Switzerland Chapter and you now have the opportunity to get involved. 

We need several Volunteers to help the Organization Committee, just before and 
during the event, in various areas such as set-up and preparation, Trainers’ care, 
Welcome desk, networking event preparation, signage, etc. 

You will be adequately coached before and during the time of your involvement, you will 
be also granted access for the two days (worth CHF 930) and you could earn up to 13 
PDUs for the learning sessions you will attend, while helping the organization and the 
participants. 

Please send your application to Catherine Sprungli or Thierry Labriet, from the 
Organization Committee. 

 

 
 
 
 
 
 
 
 
 

PM@CH 7th Edition 

The 7th Edition of PM@CH is going to print in the coming days and will feature the 
following articles: 

 Konstruktives Feedback für Projektmanager – Feedback mit RESPEKT by Ingrid 
Giel 

 Taking a great leap forward with optimised IT infrastructure by Thomas Krakau 

 Projektmanagement ist nicht Prozessmanagement! Standardisierung in SW-
Projekten by Tibor Stockinger 

Look out for PM@CH in your mailbox by mid-March. 

Call for Submissions 

Writing an article in French, English or German is easier than you think! Share your 
experience with the Swiss project management community and tell us about your daily run 

for more productive projects. As an extra bonus, earn up to 10 PDUs towards maintaining 
your PMP certification status.  

We accept submissions for the 8th as well as the following editions of PM@CH. Please 
contact the PM@CH editorial team at pm-ch@pmi-switzerland.ch to learn more. 
Submission information can also be found on www.pmi-switzerland.ch/pm@ch. 

Please Verify your Mailing Address! 

As a reminder, please take a moment to visit the Chapter website and verify your mailing 

address, so that the post office can deliver your copy of PM@CH to you. 

After logging into the Chapter website with your last name and PMI membership number, 
visit http://pmi-switzerland.ch/dep/index.php to access the membership list. Click on the 
link “Update my profile” to view your profile settings, including your mailing address. If 
any updates are needed, you’ll need to log into www.PMI.org and update your 
membership information there. The chapter receives updated information several times 
per month, so it shouldn’t take more than one week for your information to be updated on 

our site. 

 

 
 

A great series of partner events is on-line 

When PMI Switzerland Chapter partners or neighbour chapters organize interesting events 
and offer reduced fee to our members, we promote them by highlighting their value and 
content in our various communication channels. This month, we would like to draw your 
attention to the annual “Frühjahrstagung” (Spring Congress) of the spm – swiss project 

management association on March 30th in Zurich. Chapter members benefit from the 
same price as the members of the spm. 

Digital communication in project management 

There is hope that the fast-paced evolution in the field of information technology 
eventually helps to simplify the information exchange between people. The terms social 
project management, online communities, web 2.0 etc. prove this hope to be true. 

mailto:catherine.sprungli@project-management.ch
mailto:thierry.labriet@project-management.ch
mailto:pm-ch@pmi-switzerland.ch?subject=Call%20for%20Submissions%20-%20PM@CH%207th%20Edition
../../alexandra.dolder.CONTEXTA0/AppData/Local/Temp/www.pmi-switzerland.ch/pm@ch
http://pmi-switzerland.ch/dep/index.php
../../alexandra.dolder.CONTEXTA0/AppData/Local/Temp/www.PMI.org
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Fist class speakers illuminate these interesting topics on March 30th 2011 during the 
spm/BWI spring convention at Zurich’s Techno park. PMI certified attendees are granted 

five PDUs of category B. 

We would be pleased to welcome you to this spm/BWI event! Details and Registration at 
http://www.spm.ch/veranstaltungen/fruehjahrstagung 

 

 
 

“Make a deal” with the PMI Switzerland Chapter book of the month 

Note: login to PMI Switzerland as member required to access these links. 

All the books available on the chapter site are featured because we think they deserve to 
stand out from the crowd of the many of other titles published by PMI. The chapter 
bookstore is available at great conditions to chapter members only, for individual use. 

Only in March 2011, the “Project Management: A Systems Approach to Planning, 
Scheduling, and Controlling” (9th Edition), is discounted at CHF 99.- instead of CHF 111.-. 
Offer valid until end of the month or when stock runs out. 

This will be the last book of the month, as it has been decided to discontinue the Chapter 

Bookstore, which has outlived its usefulness.  Its purpose has been to serve members by 
offering good prices for relevant books, which is nowadays also possible through online 
bookshops.  In addition the direct costs to the Chapter are significantly out of proportion 
to the benefit to members and it is felt that this is better applied to more beneficial 
Chapter activities. 

The remaining stock will be sold off at bargain prices at the Congrès du Management de 
Projet in Lausanne in April. 

I would like to thank all who have contributed over the years to the bookshop and invite 

them to apply for other volunteer positions. 

Deasún Ó Conchúir, VP Education & Certifications 

 

 

 

 

Sponsored link 
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Event Reports 

 

 
 
By Frederic Fiedler, PMP 
 
 
 
 

 
 
 
 
 
 

Adaptation for Project Management to AGILE – Advantages and Challenges 

On February 3rd in Lausanne, Mrs Silvana 
Wasitova (MSc, PMP, CSM, CSP), shared her 
vast experience in managing projects using 
Agile Methods – namely SCRUM. Mrs Wasitova 
was project Manager at Nortel Networks in 

Canada, managed a team using Agile methods 
in 2006 at FIFA to implement a web site for the 

Soccer World cup (80 developers – nine 
languages) – was consultant at Yahoo to 
implement Agile methods for portals such as 
“Yahoo sports” and “MovieGuides” and is 

currently consultant at ITECOR for Nestle – coach for Agile methods. 

Having experienced both Waterfall and Agile methods for software development, the 
presentation guided the public through a comparison of both methods – and was 
highlighted by numerous examples and figures. 

http://www.spm.ch/veranstaltungen/fruehjahrstagung
http://pmi-switzerland.ch/bookstore/index.php
http://pmi-switzerland.ch/bookstore/index.php
http://pmi-switzerland.ch/bookstore/store.php?show=35
http://pmi-switzerland.ch/bookstore/store.php?show=35
http://www.propm-p.com/
http://www.propm-p.com/
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Starting from the results of a survey pointing at the fact that 64% of developed features 
are “rarely or never used” - Mrs Wasitova presented the position that Agile methods 

resulted in better usability, faster Time to Market, and enhanced customer satisfaction as 
the client is closely (daily) associated to all iterations of product development. 

Mrs Wasitova also pointed to the fact that Agile Methods were reducing risks in projects 
and ameliorating ROI by delivering business value more regularly and in small increments. 
Also the “cost of change” is reduced for teams using Agile methods because of continuous 
testing and fast feedback during project lifecycle. 

Numerous examples were presented of companies that turned to Agile methods and 
improved very significantly the time span between two software releases as well as the 
number of features in each version. 

Then our lecturer presented the challenges in guiding teams from a method to another – 
the key one being a “mindset change” (for the team and the customer) and also the 
resistance to change. This is where “coaching” comes as an ingredient for successful 
transition. At the conclusion of the conference Mrs Wasitova illustrated through visuals and 
pictures what strategies worked best to bring the teams she coached to a new and 

unfamiliar method of developing products and managing associated activities. 

A very interesting and competent presentation … 

Copyright 2011 Project Management Institute Switzerland Chapter. All rights reserved. 
 

The PMI Switzerland Chapter Newsletter is published monthly and distributed electronically to all members of the PMI Switzerland 
Chapter and other newsletter subscribers, over 2000 project managers and professionals in Switzerland and neighbouring countries. 
Advertising rates and conditions can be requested from the chapter office. 
 

Subscribe at www.pmi-switzerland.ch/news/subscribe.php 
Unsubscribe www.pmi-switzerland.ch/news/unsubscribe.php 
 

The PMI Switzerland Chapter is a non-profit professional business organization, and is a chartered chapter of the Project 
Management Institute (PMI), Newtown Square, PA, USA.  
 

Editor: PMI Switzerland Chapter, Marketing & Communication Team, Wasserwerkgasse 37, CH-3000 Bern 13, 
communication@pmi-switzerland.ch - Tel +41 31 311 53 08 
 

 When you see this logo in our events list, it means this is the last announcement  for this event in the chapter 
newsletter. 

 
 When you see this logo in our events list, please consider self-organized carpooling as public transportation may not 

be very practical or nearby. 
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