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Editorial 
 
The Human Element in Project Management 
 
Based on the description of a project as a once-off attempt which delivers a specific result, 
projects have been features of human activity for thousands of years. There are plenty of 
examples since antiquity, such as the building of the pyramids or in modern times the 
building of railways. 

Despite this, Project Management as a discipline has emerged only in the last fifty years or 
so.  It offers the prospect of more efficient, more effective projects requiring less 
resources, time and money.  If this is so, then why can projects be so difficult to deliver? 
Could it be the human element? 

It is very easy to focus totally on the physical, objective side of projects and to forget that 
the human side is just as important.  A colleague of mine used to say that projects were a 
"human eco-system in a technical environment." What are the implications of this 
statement? 

All projects involve the coordination of the effort of a lot of people to carry out the tasks.  
Traditionally we communicate the technical tasks using a bar diagram, but the steps to 
getting the acceptance and understanding of the team members rarely get shown as 
tasks.  A particular example is the failure to include a bar for the time it takes to get into a 
stakeholder's diary for an important meeting, such as a phase end meeting.  This means 
that the effort, and particularly the time they require are not consciously considered. In 
other words, the time estimates based on the bar chart are probably too optimistic.  It can 
be worthwhile to include these human actions explicitly in our planning. 

A colleague said to me once that the trick is not to get great project deliverables with 
great team members, but to get great project deliverables with great processes and 
average team members.  Applying this to the discussion above,  project processes should 
include time and resource for communication and understanding the technical project 
activities, whether explicit or not. 

In practice, this means allowing a bit more time for communicating and understanding in 
projects.  Like wine or whiskey, the best combination is allow a bit of time for more 
mature results. 

And now the highlights of the September meetings program: 

• For Romandie, there will be a special evening event in Lausanne on 9 September: 
Program Management Beyond Standards and Guides.  Here the focus is 
moving on from Project to Program Management and the presenter will share his 
thoughts from over 35 years of experience. 

• In German-Speaking Switzerland there is an event in Zürich on 29 September:  
Multicultural challenges in international projects.  This topic becomes more 
important in the context of globalization and also will be delivered by a very 
experienced PMP. 

Finally do not miss the PM Forum on October 6th! 

We look forward to a good attendance at these events! 

Dr. Deasún Ó Conchúir PMP 

Member of Marketing and Communication Team 
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Chapter events 

  

 
 
Dr. Martin 
Schmatz, IBM 
Research Zurich 
 

 
 
Lukas Christen, 
Paralympics and 
World Champion 

Project Management Training Forum 2010 

The project management training forum 2010 is right 
on track. Exciting topics (English and German), with 
ample time for networking between the tracks and 
provider stands with the latest services and solutions, 
a must for every project manager.  

If you haven’t registered yet – don’t’ miss the early 
bird period. You can save 100 CHF if you register 
prior to 15th September. Recommend your friend or 
colleague to attend the event, meet them in the 
forum and let them save 50 CHF. 

Just click here. Check the timetable for details, 
choose your own learning path and be a part of one 
of the largest project management events in the 
German part of Switzerland.  

We are very proud to have Dr. Martin Schmatz of IBM 
Research Zurich to open the forum with the opening 
key note on “structured PM in an unstructured 
environment: Research Management@IBM” and 
Lukas Christen former World and Olympic champion 
in disabled sports who will held the closing key note 
on “the company human – why leading could be 
that successful”. 

Get in touch with professional lecturers representing 
the best-known providers of project management 
training in German-speaking Switzerland.  

We are looking forward to seeing you at the forum – 
don’t miss it. 

 
October 6 
 
Zurich 
 
6.5 PDU 
 

 
 

 

 
 

 
 
Michel Thiry, 
PMP, MSc, 
FAPM, PMI 
Fellow 

Program Management Beyond Standards and Guides 

According to a number of recent CEO & CIO surveys, 
strategic thinking has been at the top of executives’ 
leadership agenda, but implementing a strategy to 
realize value is not as obvious as it seems and 
optimizing the use of resources to achieve it is even 
less evident. Can program management fill this gap? 
 

This unique presentation will start with the main 
Standards and Guides to clarify what a program is 
and our speaker will develop a practice-based vision 
for programs. It will cover Program Maturity, four key 
program components: Governance, Decision 
Management, Benefits Management and Stakeholder 
Management; as well as the program Life-Cycle. This 
practice based vision is further detailed in Michel 
Thiry’s new book "Program Management". 
 

Michel Thiry has over 35 years of global professional 
experience. He is recognized as an international 
speaker and as a worldwide authority in strategic 
applications of project, program and value.  
 

Register now 

 
Sept 9 
 
Lausanne 
 
1.5 PDU 
 

 

 
 

http://www.pm-training-forum.ch/�
http://pmi-switzerland.ch/regional/index.php?show=129�
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Thomas Wuttke, 
PMP, PMI-RMP 

Multicultural challenges in international projects 

The PMI Switzerland Chapter cordially invites you to 
an Exclusive Professional Program featuring Mr. 
Thomas Wuttke. 
 

The program focuses on the challenges a project 
manager is facing when dealing with project teams in 
a multicultural environment. You will find lots of 
insights and hints on how to overcome cultural 
barriers and steer your projects to a success. 
 

Mr. Thomas Wuttke, PMP, PMI-RMP, has more than 
20 years of project management experience. 
As one of the first PMPs in Germany, he was co-
founder and for many years President of the Munich 
PMI Chapter, Member of the Board of the PMI 
Chapter Frankfurt, Director at the Certification Board 
Center Board of PMI and has an extensive knowledge 
as Project Manager in many virtual projects. 
 

Thomas is an enthusiastic and fascinating trainer, 
consultant, coach and speaker and is involved in 
projects not only in Europe, but also in China, Korea, 
Japan, India, Brazil and USA. 
 

 
Register now 

 
Sept 29 
 
Zurich 
 
1.5 PDU 
 

 

 
 

 

 
 
 
 
 
 
Sponsored link 
 
 
 
 
 

 

            More…  
 

  

 
 
Mrs Katy Foraz 

CERN: Lessons learned from the Large Hadron Collider (LHC) 
installation mega project 

Wondering about the CERN's Huge project which is 
scheduled to find the God's particles that created 
man? 
 
This exclusive presentation explores the role of 
managing and completing the installation activities of 
the LHC at CERN as a Mega Project. The LHC, with its 
27 kms, is the world's largest and highest-energy 
particle accelerator.  
The presentation describes the schedule evolution 
through the lifetime of the project. It includes the 
analysis on how different factors have caused the 
major rescheduling and the role of control and follow 
up of the installation activities.  
 
The speaker is Mrs Katy Foraz, one of the project 
managers working with CERN on this project. She is a 
member of PMI Switzerland, and is the schedule 
officer for the LHC project from 2003 and she is 
working at CERN since 1993. 
 

 
Register now 

 
October 7 
 
Geneva 
 
2 PDU 
 

 
 

 

 

http://pmi-switzerland.ch/regional/index.php?show=130�
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Susan Voight, 
PMP 

Turning Problems into Possibilities through Emotional Intelligence 

PMs work in an environment of rapidly changing social 
networks with limited power and authority, and yet 
they are responsible for mustering resources, meeting 
and managing diverse stakeholder needs and 
expectations, and analyzing complex issues and 
delivering top quality within short time periods. 
Making the right decisions, satisfying conflicting 
demands, and getting buy-in for the best of the 
project is no easy matter. To do so we must be able 
to use our full potential. 

This presentation will look at what emotional 
intelligence is and more importantly 4 concrete steps 
you can take to start enhancing your EI immediately. 

Susan Voight, PMP, is a project manager with over 
20 years of experience in diverse fields like NGOs, 
publishing, and hi tech. She currently is a consultant 
and trainer for project management. She has held 
courses worldwide, teaching both the hard and soft 
skills necessary to manage projects effectively. She 
holds a BS in Psychology, and she is MBTI qualified. 

 
Register now 

 
October 28 
 
Basel 
 
1.5 PDU 
 

 
 

 

 
 
Eugene Bounds, 
Chairman of PMI 
Board of 
Directors 
 
 
 
 
 
 

 
 
Jim De Piante 
 
 
 
 
 

2010 Project Management Days 

The PMI Switzerland Chapter organizes a set of 
special events to celebrate the 2010 Project 
Management Day, on November the 17th in 
Romandie, and on the 18th in Zürich 

The PMI Switzerland Chapter is used to organized 
special events to celebrate the Project Management 
Day, as in 2009, the series of conferences with 
Fredrik Haren in Geneva, Basel and Zürich, which 
were a great success and were very appreciated by all 
the attendees. 
This year, once again, we invite our members to 
participate to a series of events. 

In Romandie (Geneva or Lausanne), on November the 
17th, we propose you to hear to two great 
international speakers.  

First, Eugene Bounds, Chairman of PMI Board of 
Directors will give us an overview of the state of PMI 
and Project Management at-large, focusing on the 
proven value of Project Management, especially in 
current hard times. 

In the second part of the event, Jim De Piante will 
give us a very refreshing presentation on the way to 
live our Project Management roles and 
responsibilities, and reaching “Happiness”.  

 

 

 

 

 
November 17 
 
Romandie 
 
and  
 
November 18 
 
Zurich 
 
3 PDU each 
 

http://www.pmi-switzerland.ch/regional/index.php?show=127&year=2010�
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Peter Taylor, 
author of “The 
Lazy Project 
Manager” 
 

In Zürich, on November the 18th, in addition to Gene 
speaking to our Zürich area members, the second 
part will be hand over by the best selling author of 
“The Lazy Project Manager” Peter Taylor, who will 
present  and detail his approach of the way of being a 
Project Manager.  

We will keep you posted in the next coming weeks 
about details, but you can already book your seat for 
those important events on our website, in the “Event” 
section. Those seminars will allow you to earn 3 PDUs 
each. 

 

 
Chapter news 

 

 
 

From your VP Members desk: membership status update 

Last month, the PMI Switzerland Chapter was pleased to welcome 44 new members, 
bringing the active membership to 1107 as of July 31st. 

Congratulations also to our 16 chapter members who obtained their PMP/CAPM 
certification in July 2010 (by certification date):  
 

Jacobus Cornelis Adriaanse, Raffi Chammassian, Rahel Fleetwood, Frederic Hamm, Brad 
Hill, Raffael Hörler, Andrew Maier, Uwe Seeske, Paul William Selwold, Tania Severin, 
Marc Spahni, Fulvia Marina Staub, Carole Visentin, Richard Ziltener, Daniel Zürcher and 
Roman Andreas Wildberger 

The PMI Switzerland Chapter board representatives and professional colleagues hope to 
meet you personally at one of our next networking or training events. Events are a great 
way to network and to maintain PMI certifications. 

 

 

“Make a deal” with the PMI Switzerland Chapter book of the month 

All the books available on the chapter site are featured because we think they deserve to 
stand out from the crowd of the many of other titles published by PMI. The chapter 
bookstore is available at great conditions to chapter members only, for individual use. 
 

Only in September 2010, “Practice Standard for Scheduling” is discounted at CHF 35.- 
instead of CHF 45.-. Offer valid until end of the month or when stock runs out. 
 
About the book: “Effective project scheduling and time management are critical factors in 
the success or failure of a particular project. And, increasingly project management 
professionals are responsible for managing a variety of project schedules and timelines. 
This book is a systematic guide describing hallmarks of a sound and effective schedule 
methodology, as well as providing quantifiable means for assessing the maturity of a 
schedule model.” 

 

 

Apply now for the "Prix de l'Innovation en Management de Projet 2011" 

The SMP and the PMI Switzerland Chapter are pleased to organize this unique project 
management award for the second time. Project teams from specific French speaking 
countries are invited to submit their application (in French) before November 30, 2010. 

Hurry-up as, according to the award conditions, only the first 100 applications will be 
considered. The first prize of CHF 5'000 (Euro 3'500) will be awarded during the "Congrès 
du Management de Projet" on April 27 and 28, 2011 in Lausanne. 

For more details please consult the conditions and the application form. 

http://www.pmi-switzerland.ch/regional/index.php?year=2010�
http://pmi-switzerland.ch/bookstore/index.php�
http://pmi-switzerland.ch/bookstore/index.php�
http://www.pmi-switzerland.ch/bookstore/store.php?show=10�
http://www.project-management.ch/portail/downloads/PIMP2011-DOSSIER.pdf�
http://www.project-management.ch/portail/downloads/PIMP2011-REGLEMENT.pdf�
http://www.project-management.ch/portail/downloads/PIMP2011-REGLEMENT.pdf�
http://www.project-management.ch/portail/downloads/PIMP2011-DOSSIER.pdf�
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By James Greene, PMP 

PM@CH Now Accepting Submissions 

There is a saying in German sports … “Nach dem Spiel ist vor dem Spiel.” – “After the 
game is before the game”. The PM@CH editorial team is now accepting submissions for 
the 7th Edition of PM@CH (Winter 2010/2011), which will be published in December 2010, 
as well as the two 2011 editions. Abstracts and articles can be submitted via e-mail to pm-
ch@pmi-switzerland.ch, or refer to the Editorial Guidelines available on-line at www.pmi-
switzerland.ch/pm@ch/. 

 
 
 
 

Please Update Your Membership Data! 

As was announced in the August newsletter, the 6th Edition of PM@CH – The Swiss Project 
Management Review has gone to press and will be distributed to all Chapter members in 
week 35. 

One lesson learned from the PM@CH team was 
that the quality of data in our membership 
database is low. We receive the membership 
data from the PMI Global Operations Center, so 
you should log into PMI.org, click on the link “Go 
to My Profile”, then click on the menu point 
“Addresses” to view and edit your address 
information.  

Please be sure that your city (e.g. Zurich) is 
entered in the City/Territory field, the postal 
code (e.g. 8012) is entered in the Zip/Postal 
Code line, and the country is set correctly. More 
than half of the entries in our database list the 
country as “United States”. The address where 
“This is my default Shipping Address” is checked 
is the address that will be used to send you 
Chapter information, including PM@CH. 

 

 
 
By Ulrich Vogler, CAPM 

Member Benefits - why to renew your Membership 

PMI.org states that my membership is expiring 30 Nov 2010. Should I renew? As my 
employer does not cover for my membership fees I need to justify the expense to myself. 
Luckily enough PMI thought of the most obvious way to do that and provided a link 
directly below the membership expiry date to Member Benefits. 

PMI Benefits 

Apart from the well known publications such as the PMI Network and the PMI Today there 
are a few hidden gems only available electronically. Everybody probably knows, that as a 
member you are entitled to a digital edition of A Guide to the Project Management Body of 
Knowledge (PMBOK Guide). However there are many more standards documents available 
in PDF format to members; there is for example the Practice Standard for Risk 
Management, the Practice Standard for Earned Value Management or the Project Manager 
Competency Development Framework and The Standard for Portfolio Management to 
name just a few. Look for the Library of PMI Global Standards under Standards in the 
Resources section on PMI.org. 

Another great resource is the eReads & Reference access. It provides a book selection 
from Books24x7 around Project Management Topics. The range of covered subjects is 
quite wide and there are many reference guides. To give you an idea under What’s New 
currently the following are listed among others: Project Management Circa 2025, Things 
Your PMO is Doing Wrong, some books on certifications and A Practical Guide to Earned 
Value Project Management, Second Edition. Granted you cannot download the books and 
the interface is a bit dated - it does provide all the necessary functionalities - but the sheer 
number of available books is great. Many of them are reference books you don’t want to 
download and it’s perfect for books you would not have bought anyway. 

 

There is also PMI’s PathPro a tool. Based on a career framework it allows you to assess 

mailto:pm-ch@pmi-switzerland.ch�
mailto:pm-ch@pmi-switzerland.ch�
http://www.pmi-switzerland.ch/pm@ch/�
http://www.pmi-switzerland.ch/pm@ch/�
http://pmi.org/�
http://www.pmi.org/Pages/default.aspx�
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your project management skills and plan your move ahead. Also let’s not forget the 
discounts on the PMI credential exams and renewal. 

Benefits for PMI Switzerland Chapter members 

Joining the Switzerland Chapter provides you with access to even more Project 
Management knowledge. There is the PMI@CH, a discount on a subscription for the Projekt 
Magazin (German only) or this Newsletter. You also get discounts on regional and national 
events as well as selected books available from the Chapter Bookstore. To make this even 
more interesting PMI Switzerland members receive vouchers for the events and the 
bookstore with their renewal.  

The biggest benefit however is the professional network; all the interesting events 
throughout the year and covering most regions. These personal contacts with project 
managers from completely different backgrounds; different industries and even different 
mother tongues make the membership with PMI more than worthwhile.  

By the way if you want to expand your network I can only recommend you look for a 
volunteer position. There are always opportunities even if you can only dedicate a few 
hours per month. 

Why do you renew? 

With all this benefits I for myself can justify the renewal easily every year. I judge them 
far more valuable than the membership fee I pay for them. How about you? What’s your 
reason to renew? What are the benefits you value most and which ones are missing? 
Follow the discussion on LinkedIn at the PMI Switzerland group. 

 
 
 
 
 
Sponsored link 

 

            More… 
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                           When you see this logo in our events list, it means this is the last announcement 
                    for this event in the chapter newsletter. 
 
                    When you see this logo in our events list, please consider self organized car pooling 
                    as public transportation may not be very practical or nearby. 
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