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Editorial     The world will be virtual or will not be! 
 

Did you know that books about virtualization of the world were already being released in 

1994? I am talking of project management books, not fantasy novels.  I believe that for 

most of us, virtual projects were, a few years ago, the exception and seen as somehow 

exotic and reserved to a few project managers.  Today, with the fast improving 

technology, this virtualization of the world is expanding rapidly and touching almost 

everybody.  Searching keyword “virtual” on Google brings millions of hits! Who is not at 

least connected in a social network? Who is not using Skype to talk to remote friends or 

family? Not many when we look at the statistics about the phenomena.  The number of 

social network users has increased by 41% in the US between January and December 

2009.  One in every four UK online minutes is accounted for by social networks and blogs.  

Virtual world is changing our lives. The question now is, are we, each of us, able to adapt 

to this new reality? Are we like the frog in the following story? 

« If you drop a frog in a pot of boiling water, it will of course frantically try to clamber out. But if you 

place it gently in a pot of tepid water and turn the heat on low, it will float there quite placidly. As the 

water gradually heats up, the frog will sink into a tranquil stupor, exactly like one of us in a hot bath, 

and before long, with a smile on its face, it will unresistingly allow itself to be boiled to death.”   

Version of the story from Daniel Quinn’s.  The Story of B. 

Certainly not PMI members! 

When we saw the success of our event in Basel about virtual teams, we decided to offer a 

similar event in Suisse Romande.  There is always a risk in offering twice the same subject 

within the same year even in a different city.  We didn’t need to worry, it was quickly sold 

out and the additional seats we have opened at 21:00 were gone at 9:30 the next 

morning!  Our members are not sleeping frogs!  I am wondering if they were woken up by 

the summary of the Basel event in the last newsletter. 

As Bernard mentioned last month, this newsletter is now produced by a team called 

“Marketing and Communication team” and, guess what, it’s virtual!  Members are spread 

all over Switzerland; physical meetings are limited to one per year!  Can you imagine the 

challenges we are facing? How will we create a team spirit without taking a beer together? 

Without shaking hands? And even without seeing each other?  We will certainly learn some 

tips at the June event.  Don’t worry, if you were not among the lucky ones who could 

register, just watch for our next newsletter – always published in the evening of the first 

Monday of the month – we will share our learnings with you.   You can also take the 

opportunity to order the book of the month “The virtual edge”.   

The communication team has already made a first step.  It will be virtually reachable 

anytime, from anywhere by any reader.  Use our brand new email address 

communication@pmi-switzerland.ch and join us in our virtual world! 

In this edition of the newsletter, you are often encouraged to participate virtually– use this 

opportunity to voice your opinion! Make a move!  You never know, you might make new 

virtual friends!  Start now.  Tell us, how you are reading this newsletter. On the computer, 

after having it printed and while having a nice glass of wine? With colleagues at the coffee 

break?  We are interested to know!  Remember, we are reachable virtually any time at 

communication@pmi-switzerland.ch 

I cannot end this editorial without congratulating Bernard Roduit, our current Chapter 

president, who published this newsletter for more than one year.  A team of 6 volunteers 

is now doing what he did alone.  Amazing!  

Michèle Richard, PMP 

Director of Marketing and Communication 

http://www.pmi.org/AboutUs/Pages/EMEA-Service-Centre.aspx
http://www.pmi.org/AboutUs/Pages/EMEA-Service-Centre.aspx
mailto:communication@pmi-switzerland.ch
mailto:communication@pmi-switzerland.ch
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Chapter events 

 

 

 
 
Dr. Ed Hoffman 

 

NASA’s journey towards Project Management Excellence 

Curious about NASA and its organizational excellence 
practices in Project Management? 
 

Research shows that 80% of project teams failures 
are caused by flawed social context rather than 
individual project manager competencies shortfalls… 
so should we just stop all individual-based training? 
Probably not, but it is surely not enough to reach 
Project Management Excellence.  
 

In this excellent evening event, Dr. Ed Hoffman has 
kindly consented to present his learning and 

initiatives about how NASA, the greatest and biggest 
space exploration organization, has implemented 
their best practices in Project Management.  
 

Event is full, ask to be on the waiting list to the event 
organiser 
 

 
June 29th 
 
Geneva 
 
1.5 PDU 
 

 

 

 
 

 

  

 
 

Teamwork and Maximum Team Performance at Speed of 1000  

Patrouille Suisse (PS) is the aerobatic show formation 

of Swiss Airforce. PS' performance is internationally 

recognized which is made possible by a perfect team 

work. 

 

Lieutenant Colonel Daniel Hösli, Commander of the 

PS, will introduce us to the work of PS and explain 

how he is leading his team to success.  

 

Register now! 

 

 

June 30th 
 
Zurich 
 
1.5 PDU 
 

 

 

 

  

 

Novartis Campus: visible and invisible change 

This event will show you the Novartis campus project 

from different perspectives. First there will be a 

presentation on the project which will be followed by 

a guided tour through the campus.  

 

The speaker will be Mrs Gabrielle Keuerleber who has 

a Master’s degree in economics. Since 2004 she 

works at Novartis. As the Campus Change Manager 

she developed and implemented a structured change 

process for the Campus project. 

She will talk about the need for transition and 

transition in Novartis, the Campus project, the 

change as a challenge and the lessons learned. 

Register now!  

 
August 26th 
 

Basel 
 
1.5 PDU 
 

 
 

 

 
 
 
Sponsored link 

        

    More…  

http://www.pmi-switzerland.ch/regional/index.php?show=126
http://www.pmi-switzerland.ch/regional/index.php?show=126
http://www.pmi-switzerland.ch/regional/index.php?show=123
https://pmi-teams.sharepointhosting.ch/comm/_layouts/SignOut.aspxhttp:/www.pmi-switzerland.ch/regional/index.php?show=122
http://www.propm-p.com/
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Michel Thiry, 
PMP, MSc, 
FAPM, PMI 

Fellow 

Program Management Beyond Standards and Guides 

According to a number of recent CEO & CIO surveys, 

strategic thinking has been at the top of executives’ 

leadership agenda, but implementing a strategy to 

realize value is not as obvious as it seems and 

optimizing the use of resources to achieve it is even 

less evident. Can program management fill this gap? 
 

This unique presentation will start with the main 

Standards and Guides to clarify what a program is 

and our speaker will develop a practice-based vision 

for programs. It will cover Program Maturity, four key 

program components: Governance, Decision 

management, Benefits Management and Stakeholder 

Management; as well as the program Life-Cycle. This 

practice based vision is further detailed in Michel 

Thiry’s new book "Program Management". 
 

Michel Thiry has over 35 years of global professional 

experience. He is recognized as an international 

speaker and as a worldwide authority in strategic 

applications of project, program and value.  

 

Register now 

 

 
September 9 

 
Lausanne 
 
1.5 PDU 
 

 
 

 

  

 
 

Project Management Training Forum 2010 

 

Following the great success in 2008 and 2009, the 

PMI Switzerland Chapter and the spm (the two 

leading professional project management associations 

of German Switzerland) are organizing a joint 

Training Forum this coming autumn.  

 

Participants have a choice of 18 training modules of 

90 minutes duration and three of 180 minutes, 

covering a variety of topics. The twenty one modules 

are divided into eight subject areas, or tracks, and 

offer a broad, practically-oriented and relevant 

program. Due to high demand, several training 

sessions are being offered in English. The coaches are 

professionals, representing the best-known providers 

of project management training in German-speaking 

Switzerland. They have been selected because of 

previous positive reviews.  

 

For the first time some double modules are offered in 

the afternoon for some of the more intensive topics.  

The following topics are covered: Project Initiation, 

Trouble in Projects, Governance, Organization, 

International Projects, Execution, Toolbox and Soft 

Skills 

 

Registration will open soon.  Reserve the 6th of 

October in your calendar! 

 

 

 
October 6 
 

Zurich 
 

 
 

 

http://pmi-switzerland.ch/regional/index.php?show=129
http://pmi-switzerland.ch/regional/index.php?show=129
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Partner events 

  

 
 
 

1st Anniversary Event of the International Institute of Business 

Analysis – Zurich Chapter 

The PMI Switzerland Chapter is in the process or 

forming an alliance with the Swiss Chapters of the 

IIBA. We believe that an understanding of the skills of 

Business Analysts are important to Project Managers, 

and vice versa, so a collaboration between those two 

organizations can be of benefit to both organizations. 

We would therefore like to draw your attention to the 

1st Anniversary Event of the International Institute of 

Business Analysis with two exciting guest speakers. 

Glenn R. Brûlé, CSM, CBAP, Executive Director of 
ESI International on “The making of a World Class BA 

Team” and Amanda Burt, Director of 
Communications, Credit Suisse, on the “Art to the 
Interview”. 

 

This even it free. Register now. 

 
June 24th 
 
Zurich 
 
 

 
 

 
 

 

 
Chapter news 

 

 
 
 
 
 
 

From your VP Members desk: membership status update 
 

Last month, the PMI Switzerland Chapter was pleased to welcome 24 new members, 

bringing the active membership to 1052 as of April 30th. 

Congratulations also to our 13 chapter members who obtained their PgMp, PMP or CAPM 

certification in April 2010 (by certification date):  

 
 

George F. Burton, Thomas Christen, Christian Egger, Alexandre Fresco, Brigitte Goebel, 
Elias Gutkin, Stefan Hüsemann, Dan Rieder, Christian Rupp, Jean-René Wurtz, Yves 

Zieba, Risto Nousiainen and James Laflamme 
 

 
The PMI Switzerland Chapter board representatives and professional colleagues hope to 
meet you personally at one of our next networking or training events. Events are a great 
way to network and to maintain PMI certifications. 
 
 

 

 
 

“Make a deal” with the PMI Switzerland Chapter book of the month 
 
All the books available on the chapter site are featured because we think they deserve to 
stand out from the crowd of the many of other titles published by PMI. The chapter 
bookstore is available at great conditions to chapter members only, for individual use. 
 

Only in June 2010, “The Virtual Edge” is discounted at CHF 20.- instead of CHF 26.-.  
 

About the book: “The Virtual Edge provides insights that can help organizations address 
the challenges of unprecedented growth, customer expectations, alternatives, global 
competition, time-to-market compression, complexity, rapid change and ubiquitous 

technologies.” 
 

Offer valid until end of the month or when stock runs out. 
 

http://www.theiiba.org/am/
http://www.zurichch.theiiba.org/
http://www.zurichch.theiiba.org/
http://www.zurichch.theiiba.org/index.php/requirement-day-event-registration
http://www.pmi-switzerland.ch/regional/index.php?year=2010
http://pmi-switzerland.ch/bookstore/index.php
http://pmi-switzerland.ch/bookstore/index.php
http://www.pmi-switzerland.ch/bookstore/store.php?show=37
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Call for Volunteers 

 
The “Congrès du Management de Projet” is just over and the organization team is already 
getting ready for the next edition! 
 

With new initiatives the 2011 edition will be even more surprising and challenging! Do you 
want to be part of another success story? Join the team!  
 

We are looking for volunteers for several committees: sponsoring, training, finance, 
communication, evening event, etc. Are you interested or do you want to know more? 
Please contact us. 

 
 

 

Survey: please consider taking part in this international survey 

 
This month, we encourage all our readers to participate to a survey on the roles of the 
project manager during the project life cycle. The survey is from an US Ph.D. student 
who’s completing her dissertation and tries to have a wider international response. At 
completion of her paper, results will be published on the PMI Research website. Thank you 

for your help. Please access the survey at: https://www.surveymonkey.com/s/CWSQY2M 

 
 

Survey: Business Analyst survey focused on the French speaking part of the 
country 

 

In collaboration with the IIBA Geneva Chapter and other associations such as ASO or our 

partner SMP, we would like to encourage all our members in the Romandie region to 
participate to this short survey on the role of business analysts in our companies. 

Often this role is mixed with project management or organizational roles. The survey is an 
attempt to provide a real-life snapshot of the discipline. Results will be published and 
shared in one of our next newsletter. Thank you for participating. 

 

 

PMI « Code of Ethics and Professional Conduct » is available in 11 languages 

As you may be aware, in early 2007, a new version of PMI’s “Code of Ethics and 
Professional Conduct” was launched. Scope and content has been well received by our 
Project Management community. 

In parallel with the launch of the Code, the Code Implementation Advisory Committee has 
been formed. Its mission is to facilitate the implementation and communication across the 
PMI organization of the revised PMI Code of Ethics and Professional Conduct to ensure 
implementation, stakeholder communication, and the development of principles and 
procedures for sustaining the Code of Ethics and Professional Conduct. 

PMI has translated the Code in the 10 languages in which the PMBOK® Guide is equally 

translated.   

Those languages are Arabic, Chinese, French, German, Italian, Japanese, Korean, 
Portuguese, Russian and Spanish.   

You can access those translations on the Ethics page of the PMI website. 

 

 
 
 
 
 

 
Sponsored link 

 

          

 

              More… 
 
 

 
 

mailto:office@pmi-switzerland.ch?subject=I%20would%20like%20to%20volunteer%20for%20the%20congrès%202011%20organization%20teams
https://www.surveymonkey.com/s/CWSQY2M
http://www.geneva.theiiba.org/
http://www.geneva.theiiba.org/index.php/en/questionnairesurvey
http://www.geneva.theiiba.org/index.php/en/questionnairesurvey
http://www.geneva.theiiba.org/index.php/en/questionnairesurvey
http://www.pmi.org/PDF/ap_pmicodeofethics_ARA.pdf
http://www.pmi.org/PDF/ap_pmicodeofethics_CHI-Final.pdf
http://www.pmi.org/PDF/ap_pmicodeofethics_FRE.pdf
http://www.pmi.org/PDF/ap_pmicodeofethics_GER-Final.pdf
http://www.pmi.org/PDF/ap_pmicodeofethics_ITA.pdf
http://www.pmi.org/PDF/ap_pmicodeofethics_JAP-Final.pdf
http://www.pmi.org/PDF/ap_pmicodeofethics_KOR-Final.pdf
http://www.pmi.org/PDF/ap_pmicodeofethics_POR-Final.pdf
http://www.pmi.org/PDF/ap_pmicodeofethics_RUS-Final.pdf
http://www.pmi.org/PDF/ap_pmicodeofethics_SPA-Final.pdf
http://www.pmi.org/AboutUs/Pages/CodeofEthics.aspx
mailto:sponsoring@pmi-switzerland.ch?subject=We%20would%20like%20more%20information%20on%20PMI%20Switzerland%20Chapter%20sponsoring%20and%20advertising%20options
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Events summary  

 

 
PMI Global Congress  
EMEA 
Milano 
 
Summary provided by 
Bernard Roduit, Chapter 
President 

PMI Global Congress EMEA -Six intense PMI days in Milano 

 

Close to Switzerland, the PMI Leadership Institute Meeting (LIM) and the PMI Global 
Congress EMEA took place in Milano from May 7th to 12th. With 150 leaders from Chapters 

and Virtual Communities, the LIM has been very successful and offered learning and 
sharing sessions on association governance, personal leadership development and PMI 
institutional knowledge. 
 

The PMI Global Congress EMEA started on the 10th with keynote speaker John Kao and 
offered 54 sessions, a large exhibit area and numerous networking opportunities to the 
873 participants from 30 countries, a new record figure for the EMEA region. The PMI 
Switzerland Chapter proposes to its members to share some highlights of this great event. 
 

Day 1 Highlights - LIM Keynotes and LIMC Graduation 

 

Right after the welcome and opening session led by PMI President & CEO Gregory 

Balestrero and PMI Chair Eugene Bounds, Dr. James Bellini who describes himself as a 
historian of the future with a close interest in key trends and strategic challenges facing 
current and future business up to Horizon 2020 and beyond, delivered a great keynote.  
 

His Leadership in the “New Normal”: how the rules of management will have to change 
addressed the emerging new balance of world economic power, the wireless and 
connected world, the new eco-systems, the future of workplace in the digital age, along 
the global demographic revolution under way. 
 

The day closed with the PMI Leadership 

Institute Master Class of 2010 
Graduation Ceremony, the opportunity 
for the 17 international participants to 
celebrate their one year journey and 
receive their certificates. The PMI 
Switzerland Chapter is proud to 

congratulate its second LIMC graduate 

member, Bernard Roduit, Chapter 
President. Its first LIMC graduate 
member being Alexander Matthey, 
PMP, back in 2007. 
 

Legend: the Leadership Institute Master 
Class of 2010 
 

 

Day 2 Highlights - Region 8 Meeting and Leader to Leader Session 

 

The second day morning allowed the Region 8 (Europe) leaders to meet and exchange 
their experience during the so called Learning & Sharing session. Focused on Chapter 
management and services cross-fertilization, such session is always an excellent 
opportunity to learn best in class practices which help developing better services to our 

members and stakeholders. 
 

After the educational tracks, the day closed with the Leader to Leader 
session. This general session allows the component leaders to dialogue 
directly with the PMI Board of Directors Members and the PMI 
President & CEO, mainly on the association strategy and the future 
developments. Over one hour of intense discussion with the leaders of 
the association. 
 
 

Legend: Greg Balestrero, 
PMI President & CEO 

 

 

http://www.pmi.org/GetInvolved/Pages/Excel-as-a-Leader.aspx
http://congresses.pmi.org/EMEA2010/
http://congresses.pmi.org/EMEA2010/
http://www.pmi.org/AboutUs/Pages/Board-of-Directors.aspx
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PMI Global Congress  
EMEA 
Milano 

Day 3 Highlights - Educational Tracks and Chapter Presentation 

 

The third day provides nine educational tracks of great value, from Add Pink: Women Who 

make the Difference to Project Management for the Social Good or Gaining Perspective 
through Improvisation. Making his or her selection remained the key participant’s 
challenge! This year Bernard Roduit, our Chapter President, presented 360° Chapter 
Communication & Marketing in the Association Governance track. Very practice oriented, 
this session allowed a rich exchange of experience amongst the 40 Chapter Leaders 
present on best practices and approaches to develop, align and better promote 

membership value and chapters activities. 
 

Day 4 Highlights - Special Siemens Session and Congress Keynote 

 

Under the title Organizational Project Management to Achieve Continuous Improvement in 
Business results, Dr. Jürgen Schloss presented a special session on the success Siemens 
had over the past 10 years with the implementation of project management to achieve 

continuous improvement in business performance results. A great real life example, very 
much appreciated by the audience and followed by a one hour panel discussion tackling 

mainly the organizational challenges, the tangible results and the lessons learned so far. 
 
Early afternoon, the Congress Keynote 
Speaker John Kao - an authority on the 
intersecting subjects of corporate innovation 
and transformation, design and the future of 

business - addressed the large audience in 
the Milano Congress Center. An enlightening 
presentation on the importance of 
innovation, followed by a Q&A session 
between Gregory Balestrero, PMI President 
and CEO and John Kao. 
 

 

Legend: Mr. John Kao, Keynote Speaker 

 
 

Day 5 Highlights - A Selection of 2 Excellent Sessions 

 
How to Be a Successful Failure by Dr. David Hillson, PhD, PMP, FAPM, FIRM was a great 
session with almost 100 participants. As usual, the Risk Doctor as he calls himself 

delivered an excellent speech on the ambiguity surrounding 
success and failure. The paper is available on David’s site at 
http://www.risk-doctor.com/ 

 
The Seven Attributes of Leadership for Project Managers by 
Michel Operto, PMP and past PMI France Sud Chapter President 
also gains attention for its practical and straightforward approach. 
Michel is also a very active blogger and you can access his site at 
http://dantotsupm.wordpress.com/ 
 

Legend: Michel Operto, PMP 

 
 

 

 
PMI Global Congress  
EMEA 
Milano 
 

Day 6 Highlights - Another Selection of 2 Excellent Sessions 

 
Project Modular Risk-Based Closure Process by Olivier Lazar, MSc, MBA, PMP addressed 
the process for project closure, integated in the project risk management plan. Helping to 
foster closure issues related to efficiency, change management, team building and 

resource management, the session answered the questions : what does it mean to stop a 
project? Why, when and how should you stop a project? And how do you secure the buy-in 
of others? 
 

http://www.risk-doctor.com/
http://dantotsupm.wordpress.com/
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Olivier is member of the PMI Switzerland Chapter and an active volunteer in the Romandie 

Events Committee team. To contact him for more details, please consult the members list 
on our Chapter site. 
 
 
Finally, Bringing Agility to Programmes and Programmes to Agility by Michel S. Thiry, PMP, 

TVM, FAPM, PMI Fellow was an advance session 
focusing on links between the Agile and the 

Programme methods to address benefits realisation 
in a world of increasing ambiguity and uncertainty. 
 

Michel Thiry will come to Switzerland in September, 
as international speaker at one of our special 
events. Participating members will have the 
privilege to meet and discuss with a renowned 
specialist in programme management and project 

based organisation. Stay tuned. 
 

Legend: extract from Michel Thiry presentation 
 

 

Networking & Experience Sharing 

The LIM and the EMEA Congress are 
obviously great place to network, meet 
peers from various industries and establish 
contacts with experts or providers. The 
2010 edition was no exception, during 
breaks, lunch or the nice receptions 
organized each day. The PMI North Italy 

Chapter has been a perfect and appreciated 
host with more than 70 volunteers working 
hard since months to make this edition 
successful. See you next year in Dublin! 
 

Legend: a great team of networking PMI 
Switzerland Members! 
 
                                                                                                                                                                              

 
 

 
 
Crisis Management 
 
Summary provided by 
Tommaso Landi, volunteer 
 

 
Great learnings about Training Crisis Management through Projects 

On Thursday May 6th, in a large and warm conference room at the Hotel Royal Manotel in 
Geneva, Stéphane Derron, PMP, took more than forty enthusiastic project management 
professionals and practitioners in a journey through the planning and challenges of 

training public officials in crisis management. 

Stéphane Derron, PMP, a Project Manager at the Federal Crisis Management Training, 
shared his experience in organizing strategic leadership exercises, using project 
management in a highly political environment. 

High uncertain events can only be understood through simulation and scenario analysis; 
stakeholders' management requires the highest sensitivity; each 'crisis' is carefully 
handpicked. 

Stéphane explained two distinct scenarios of crisis management handled by Swiss 
government. In 2004, the swine flu pandemic did find the government with surprise. After 

a series of crisis management training projects, In 2009, the swine flu pandemic did not 
find public official unprepared - Stéphane and his team had already prepared them for the 
crisis. 

Stéphane also explained about the difficulties in managing projects in a highly political 

organisation where all our triple constraints are treated differently and many of the times 
everything is politically motivated. 

The presentation was excellent and well received, and the attendees enjoyed the 
networking and the refreshment offered at the conference centre. 

 

http://pmi-switzerland.ch/dep/index.php
http://pmi-switzerland.ch/dep/index.php
http://pmi-switzerland.ch/regional/index.php?show=129
http://www.pmi-nic.org/
http://www.pmi-nic.org/
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SCNG Meeting 
 
Summary provided by 

Martin Härri, PMP, VP  
Partners 
 

Second meeting of the “Swiss Corporate Networking Group" - SCNG  

 
On May 21st, the second meeting of the “Swiss Corporate Networking Group” of the PMI 
Switzerland Chapter was held in Fribourg, hosted by the international institute for 
management in technology of the University of Fribourg. Representatives from 9 member 
companies, the university of Fribourg, the board of the PMI Switzerland Chapter and from 
PMI gathered to discuss the topic of “Developing Project Managers”. The current members 
of the Swiss Corporate Networking Group of the PMI Switzerland Chapter are Credit 

Suisse, Hewlett Packard, Holcim, IBM, Novartis, Orange, Philipp Morris, F. Hoffmann-La 
Roche, SITA, Swiss Re and the iimt (International Institute in Management of Technology) 
of the University of Fribourg. 
 
First, Roberto Nores, member of the core team presented the results of a survey among 
the members on their “hot topics”. Not surprisingly, “Selling project management to top 

management” ranked first on the list. Other hot topics are “Planning and Risk 
Management”, “Developing Project Managers”, “Management of Change” and “Project 
Portfolio Management”. The core team will take this input as a basis for defining the topics 
of the next events, which are held every 4 months. 

 
Prof. Dr. Stefanie Teufel from the University of Fribourg then demonstrated the activities 
of her institute to provide her students with project management skills and showed some 

excerpts from a master thesis on Project Management Standards, written by one of her 
students, which was supported by the PMI Switzerland Chapter. 
 
This presentation was followed by an overview by Bob Rider, PMP, Head of Programme 
Management Office of SITA, on what his company had done to define job profiles and 
career paths, assess his project managers and support them in growing their personal 
maturity, by training as well as coaching. 

 
The entire afternoon was dedicated to intense discussions among the companies on the 
areas of project manager profiles, assessments, career models and trainings. The 
discussions were very open and the participants went back to their companies with many 
excellent contacts, inspirations and over 100 pages of examples and best practices which 
the members of the SCNG had provided for mutual sharing. 

 
The board would like to thank all members of the SCNG for their participation in this 

event. We are sure that this initiative also benefits the project management practitioners 
working at these companies. A very special THANK YOU goes to the core team, lead by 
Chris Hancox, the university of Fribourg and to Bob Rider from SITA for their great 
contributions.  

 
 
 
 

 
 
 
 
 
ECNG Meeting London 
 
Summary provided by 
Martin Härri, PMP, VP  
Partners 
 

European Corporate Network Group (ECNG) Meeting in London 

5 years ago PMI has established a group of leading European companies which meets 
twice a year to exchange best practices and to network. The latest meeting took place on 
17./18. May in London, hosted by Fujitsu. As a Chapter Vice President I took part for the 
first time, representing both my company Credit Suisse as well as the PMI Switzerland 
Chapter. I was especially interested in seeing how this European network was organized, 
and what might be learned for the newly established Swiss Corporate Networking Group 
(see previous article in this issue). 

The first day was packed with presentations and discussions between the participants, 
which included representatives from Alcatel-Lucent, American Express, BAE Systems, 
Barclays, MBDA, BP, Credit Suisse, CSC, Dell, EMC2, Fujitsu, Indra (Spain), Siemens and 
the University of Southhampton. 

At this meeting PMI announced its new model to support the exchange of best practices 
between companies. The European Corporate Networking Group and the “Global Corporate 

Council” will merge into a new Global Structure which will meet at least twice a year and 
will offer first-hand information from PMI, high-level speakers and knowledge exchange 
sessions among the participants. With this new structure, PMI hopes to attract around 75 
companies within the first year. For more information please contact 

business.relations@pmi.org. Note that membership is 15’000$ / year. 

“I am very impressed by the emphasis that PMI puts into supporting organizations in their 
efforts to improve project management. Without abandoning its services for the project 
management practitioners, PMI adds a whole new dimension to its activities, which will 
certainly also benefit the individual project managers.” 

mailto:business.relations@pmi.org
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Requirement Engineering  
 

Summary provided by 
Wilson Mehringer, 
volunteer 
 

Great learnings with Requirements Engineering event 

Don’t we all know the famous photo of what the customer ordered, what the product 
manager understood, what the project manager managed, what the production produced 
and what the end product finally looked like?  What is actually missing is the face of the 
customer when he/she saw the end-product! 

The customer is not only presented with something very different from what he/she had 
ordered, but is also expected to pay for these services. Here begins then a very long 
process that includes, clarification, negotiation, rework, cost issues and in some cases law 

suits. 

Requirement Engineering is just one of the many tools out there to help us PMs to make 
sure that what the customer said is what we understood and what he/she ordered is what 
he/she will get. It helps us ensure that the customer specifications are correct, clear, 
complete and consistent – that is how important Requirement Engineering is to any 
project! 

In essence, requirements engineering helps us ensure a happy customer, who becomes a 
returning customer. And as we all know, the returning customer translates to regular 
income and profitability for the company. He/she adds value to the company image by not 

only being a returning customer but also by word of mouth – something very valuable in 
the current global and very competitive market. So what is Requirement Engineering and 
is it a silver bullet? 

According to Dr. Samuel Fricker, Requirement Engineering focuses on good specification 

practices. No, it is not a silver bullet. Challenges facing Requirement Engineering include 
but are not limited to: inadequate communication, the ever changing customer requests 
and complexity. 

The first two challenges can be minimized with good PM skills such as creating an effective 
Communications Plan, Scope Definition as well as establishing a solid Change Management 
Process with a CAB (Change Advisory Board) to evaluate and approve or reject the 
changes. The third challenge can equally be addressed, by simplifying the Requirement 

Engineering.  

A process known as “Handshaking“ is also used to address the above challenges. This 
process aims at more effective communications. According to Mr. Fricker, T. Gorschek, 
C.Byman and A.Schmidle, Handshaking is defined as “an efficient technique that uses 

architectural options as a way to understand requirements, to make implementation 
decisions that create value and to establish the foundation for a stable project“. 

While Dr. Samuel Fricker acknowledged the importance of requirements engineering 
especially within the Software environment, he also believes that it can be simplified 
therefore making it more attractive to use within more areas of the company.   

In conclusion, the old adage of “Garbage in, garbage out” cannot be over-emphasized 
enough when it comes to both defining the customer requirements and applying effective 
Requirements Engineering techniques. If the requirements are not clear, any other effort 
will just help us to produce the wrong products/services faster. 
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