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From the Editor 
 
“En mai, fait ce qu’il te plait” (in May, do what pleases you). If you agree with this old proverb, May 
is the ideal month to focus on “what are we doing (or being)” to be a better project or program 
manager. Did I manage enough time for my continuous learning, what about my work-life balance, 
am I really acting toward my personal objectives? Let think about it and consider the assistance 
provided by your association for this journey. 
 
First, consider investing some time to benchmark your skills: the PMI’s career framework helps you 
identify your skills, so you will be ready next time someone asks “Why should we hire/keep you?” 
PMI’s career framework can be accessed using PathProTM, a free-for-members great website 
designed to help you navigate the PM career framework, review the full list of skills and 
competencies, and conduct a self-assessment against the data. Login here. 
 
Thanks to PathProTM, now that you identified area’s of improvement, the PMI Global Congress 
2009—EMEA offers over 70 educational sessions in 11 Areas of Focus that help increase your 
knowledge about the latest project management approaches, and improve your ability to face 
emerging challenges. You’ll enjoy a complete learning experience. (see article below). 
 
Do you have limited time or budget to attend such a global congress? In that case please remember 
that PMI Switzerland Chapter organizes around 20 regional events and two 1-2 days training events 
per year, nearby and at a very attractive price for members, thanks to our team of passionate 
volunteers who manage them. Regional events are also an excellent place to network with peers 
and representative from other industries, share experience, find your next job or simply have some 
fun. Next events are presented below, just register and don’t forget your Chapter events vouchers. 
 
Finally, there is more and more webinars from PMI virtual communities or various corporations, 
which address current PM trend and challenges. For the first time this month we highlight below 
several free webinars from our Chapter partners and we would be delighted to receive comments 
and feedback on the convenience and value of such new learning opportunities. 
  
Happy learning! 
Your Editor 
 

Chapter Events 

 
Dr. Anton 
Meier 

Electricity and Hydrogen from Concentrated Solar 
Energy 
 

Visit a solar furnace and special event: renewable 
energies – hydropower, biomass, wind energy, solar 
energy – show great potential for the future! Talking 
about solar energy, little is known of large solar 
thermal power plants making use of concentrating 
mirror systems to convert the energy of the sun into 
high temperature heat for electricity generation or 
chemical processes.                More… 
 

Villigen May 7 
(soon!) 

 
Mrs. Myriam 
Pellerin 

Stakeholders Management at the RER Franco-
Valdo-Genevois 
 

Special event in French: le RER Franco – Valdo – 
Genevois est un projet majeur d’amélioration de 
l’offre ferroviaire destiné à répondre à ses besoins 
croissants de mobilité. CEVA (Cornavin – Eaux Vives – 
Annemasse) est le chaînon manquant entre les 
réseaux ferroviaires suisse et français.         More… 
 

Geneva May 7 
(soon!) 

https://pathpro.pmi.org/
https://pathpro.pmi.org/
https://pathpro.pmi.org/
http://congresses.pmi.org/EMEA2009/TheCongress/AOF/
http://pmi-switzerland.ch/regional/index.php
http://pmi-switzerland.ch/regional/index.php?show=97&year=2009
http://pmi-switzerland.ch/contact.php
http://pmi-switzerland.ch/contact.php
http://www.pmi-switzerland.ch/regional/index.php?show=102
http://www.pmi-switzerland.ch/regional/index.php?show=100
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Sponsored link 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sponsored link 
 

                              More…  

    

 
Mrs. Christine 
Rieu 

Competency Management and Competence Center 
 
Special event in French: la connaissance est désormais 
considérée comme source de richesse et nouvel "actif 
immatériel" au sein des organisations. Les challenges 
du "Knowledge Management" ne se situent pas dans 
la performance des outils utilisés mais dans la réussite 
de leur implémentation au sein de l'entreprise en 
cohérence avec les processus de management des 
ressources humaines.                                          More… 
 

Geneva June 4 

 
Mr. Alexander 
Knöss 

Product Development and Innovation Management 
 
Special event in German: Wie können Unternehmen 
nutzbringende Ideen identifizieren und durch einen 
effizienten Prozess zu echten Innovationen 
weiterentwickeln? 
 
Alexander Knöss (Campana & Schott) wird uns einen 
Einblick in einen Produkt-Innovationsprozess und 
aktuelle Ansätze vorstellen, wie Unternehmen 
nutzenbringende Ideen identifizieren und durch einen 
effizienten Prozess zielgerichtet zu echten 
Innovationen weiterentwickeln können.        More… 
 

Wallisellen June 22 

                                  More… 
 

  

  

From your VP Members desk: membership status update 
 
Last month, the PMI Switzerland Chapter was pleased to welcome 30 new members, bringing the 
active membership to 991 as of March 31st. Due to a data processing error, certifications listed for 
January and February were incorrect, for which we would like to apologize. We send our 
congratulations to the following chapter members, who obtained their PMP/CAPM certifications as 
follows: 
 
January 2009: Graham Brackley, Wolfgang Kalousek, Mauricio Morales, Florian Morel, FNU Picozzi, 
Michèle Richard, Justyna Rudnicka, Ilene Trossman Salzmann, Walter A. Witschard, Jr., Urs 
Zimmermann, Eric Claude Nicod 
February 2009: Stefan A. Feldmann, Rémy Félix, Hanspeter Jakob, Wilson Mehringer, Danda Raj 
Pahari, Mark Pathmarajah 
March 2009: Ute Stefanie Brückner, Oleg Chtchetinine, Mark A Eve, Anne-Sophie Gadoux, Isis 
Gouedard, Bogdan Iancu, Nicola Ruth Mills, Lori Stefano Petrucci, Marco Prato, Verena Renate 
Schmidt Pommerell, Jose Villaro, André Daniel Wehrli, Teddy Markham 
 
The PMI Switzerland Chapter board representatives and professional colleagues hope to meet you 
personally at one of our next networking or training events. 
 

http://www.propmp.com/
http://www.pmi-switzerland.ch/regional/index.php?show=101
http://www.pmi-switzerland.ch/regional/index.php?show=103
http://www.esi-intl.de/
http://pmi-switzerland.ch/regional/index.php
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New service to members: Webinars information 
 

More and more, PMI virtual communities (SIG), training companies and consultancy firms are 
providing interesting and valuable learning event using webinars. From commented presentations 
to live sessions and recordings, this is a convenient, very affordable and often valuable training, 
bringing PDUs against re-certification. 
 
We are starting this month to highlight specific webinars, selected from our sponsors’ or PMI 
communities’ programmes, as a new service to members. These events are free and offer PDUs: 
 

 Utilizing Business Analysis for Project Management Success (IIL) on May 15 

 Managing and Saving Programs in a Changing World (ESI International) on May 21 

 Managing Multiple Projects Using Microsoft® Office Project 2007 (IIL & Microsoft) on May 21 

 Successfully integrating Project Management and Six Sigma (IIL) on May 22 
 

Should you take advantage of this offering, we would like to hear from you. Please take a minute to 
send us your feedback, especially on the convenience and value. 

Sponsored link 

                             More… 

 
 
 
 
 
 
 
        

 

From your VP Events desk: Feedback from “Keeping the Train on the Track” 
 
On April  2, 2009 in Lausanne Terry Coates, Project Director for Phillip Morris International gave a 
presentation on the international project management lessons learnt and best practices from the 
worldwide implementation of an enterprise resource planning system, SAP, entitled ‘Keeping the 
Train on the Track’.  
 
Terry compared a large multiple region business change program to a train, and in particular a Swiss 
train; a complex machine that takes a lot of people from diverse backgrounds from point A to B with 
the objective of doing this on time. 
 
The first lesson of his presentation was based on the Turkish proverb “No matter how far you have 
travelled down a particular route, turn back if it is taking you the wrong way”. When he joined the 
program the European deployment phase was facing serious problems as implementation waves of 
countries were overlapping. A change in the sequencing and the structure of the core program 
team was needed. 
 
Lesson two was about finding the right partner and setting up the right framework to get the most 
from them, Terry used his wedding picture to depict this. He described the engagement framework 
the programme developed to work with the prime partner, IBM, and their offshore resources.  
 
Winning the trust and full involvement of the country affiliates formed the basis for lesson 3. Terry 
stressed the importance of early involvement, full management support, great stakeholder 
management and emphasis on change management, the importance of measuring the engagement 
through survey’s and questionnaires.  
 
A large proportion of the audience were working on similar projects and beginning to face the 
challenges that Terry’s lessons addressed, the Q&A session was very lively and continued during the 
networking aperitif sponsored by IBM.  

  
 
 
 

  
 
 

http://www2.iil.com/iilwebinars.net/webinar_offering.aspx?eid=WIILBA301EN
http://www.esi-intl.de/kompetenzzentrum/webinars/index.asp
http://www2.iil.com/iilwebinars.net/webinar_offering.aspx?eid=WMICMS207EN
http://www2.iil.com/iilwebinars.net/webinar_offering.aspx?eid=WIILSS402EN
http://pmi-switzerland.ch/contact.php
http://iil.com/InternationalCourseSchedule.aspx?World=DEU&Region=2&Country=CHE&Course=650
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The PMI Global Congress 2009 - EMEA 
 
The PMI Global Congress will take place the 18-20th May 2009 in Amsterdam. It offers programmes 
that help increase your knowledge about the latest project management approaches, and improve 
your ability to face emerging challenges. 
 
The congress offers over 70 educational sessions in 11 Areas of Focus. These sessions cover a wide 
range of topics and have targeted sessions for beginners to advanced level practitioners. You will 
enjoy a complete learning experience. Click here for more details. 
 

 

                               

 
 
 
 

 
 

 

 
PM Training Forum - 22.10.2009 in Zurich 
 
After the successful first edition of last year with over 200 participants, the PMI Switzerland 
Chapter, and the spm (Schweizerische Gesellschaft für Projektmanagement), are organizing the 
second Project Management Training Forum in Zürich. 
 
The rich agenda will feature training sessions on various PM topics (in German and in English), 2 
Keynotes from international experts, 12 focused presentations on products and services and an 
exhibition area with 20 selected companies. New this year: more training sessions, trainings 
especially for management level and an attractive evening program. For information about last 
year's event, please visit the website http://www.pm-training-forum.ch 
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