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From the Editor 
 
April is an important month for your Chapter. Following the election of the new officers and the 
yearly Strategy Alignment Meeting, which took place in Bern on March 13/14th, decisions on 
Chapter priorities and activity were prioritized and budgets allocated. The underlying goals being 
the continuation of the Chapter growth and to satisfy the PMI and the chapter membership 
expectations. Last year Members Survey served as a reference for our discussions, thank you to all 
members who took the time to provide valuable feedback. 
 

You will read below the key 2009 initiatives which will animate our chapter volunteer teams in the 
coming months and, associated to them, some opportunity to get involved, should you wish to 
participate in the chapter life, have great time with your peers as involved member and, of course, 
earn additional PDUs.  
 

Our event teams have worked, with dedication, to propose a set of exciting events and we look 
forward to your active participation. Don’t forget to bring your event vouchers. 
 

Chapter Events 

 
 
Dr. Anton 
Meier 

Electricity and Hydrogen from Concentrated Solar 
Energy 
 

1. Visit a solar energy plant 
 

2. Special event: renewable energies – hydropower, 
biomass, wind energy, solar energy – show great 
potential for the future! Talking about solar energy, 
most people think of photovoltaic or solar water 
collectors. Little is known of large solar thermal 
power plants making use of concentrating mirror 
systems to convert the energy of the sun into high 
temperature heat for electricity generation or 
chemical processes. Commercially available solar 
concentrating technologies and their potential for 
future energy supply are presented. Options for 
storage and transport of solar energy are discussed.  
                                                                         More… 
 

Villigen May 7 
(soon!) 

 
 
Mrs. Myriam 
Pellerin 

Stakeholders Management at the RER Franco-
Valdo-Genevois 
 
Special event in French: le RER Franco – Valdo – 
Genevois est un projet majeur d’amélioration de 
l’offre ferroviaire destiné à répondre à ses besoins 
croissants de mobilité. Une première étape de mise 
en service partielle pourrait se faire dès 2012-2013, 
si tout se déroule comme prévu. CEVA, qui signifie 
Cornavin – Eaux Vives – Annemasse, est le chaînon 
manquant entre les réseaux ferroviaires suisse et 
français. Le projet, imaginé au début du siècle 
dernier, a commencé à se concrétiser en 2000. Il est 
à ce jour estimé à 1.5 milliards de francs! 
                                                                          More… 
 

Geneva May 7 
(soon!) 

                               

http://www.pmi-switzerland.ch/regional/index.php?show=102
http://www.pmi-switzerland.ch/regional/index.php?show=100
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Mrs. Christine 
Rieu 

Competency Management and Competence Center 
 
Special event in French: la connaissance est désormais 
considérée comme source de richesse et nouvel "actif 
immatériel" au sein des organisations. C'est dans 
l'articulation connaissances/compétences que peut 
s'ancrer un véritable redéploiement stratégique de 
l'entreprise. Les challenges du "Knowledge 
Management" ne se situent pas dans la performance 
des outils utilisés mais dans la réussite de leur 
implémentation au sein de l'entreprise en cohérence 
avec les processus de management des ressources 
humaines. 
                                                                           More… 
 

Geneva June 4 

 
 
Mr. Alexander 
Knöss 

Product Development and Innovation Management 
 
Special event in German: Wie können Unternehmen 
nutzbringende Ideen identifizieren und durch einen 
effizienten Prozess zu echten Innovationen 
weiterentwickeln? 
 
Alexander Knöss (Campana & Schott) wird uns einen 
Einblick in einen Produkt-Innovationsprozess und 
aktuelle Ansätze vorstellen, wie Unternehmen 
nutzenbringende Ideen identifizieren und durch einen 
effizienten Prozess zielgerichtet zu echten 
Innovationen weiterentwickeln können. Anhand eines 
aktuelles Lösungsbeispiel mit den spezifischen 
Prozessen und Kennzahlen-Monitoring wird 
aufzeigen, wie sich der Produkt-Innovationsprozess 
eines Industriekonzerns effektiv unterstützen lässt.  
                                                                           More… 
 

Wallisellen June 22 

                               
 

  

 
 

 
 
 
 

 

 
Those who do not measure results will never reach the objectives! 
 
The PMI Switzerland Chapter supports this study and encourages all its members to invest a few 
minutes to contribute to the survey. Participants will receive the management summary once the 
project is complete. 
 
Current project management theory has its focus on fields of knowledge (for example PMBOK, ICB 
IPMA Competence Baseline) or process cycles (for example PRINCE2). Yet, - a compact, specific and 
assessed overview of key data relevant for project-oriented companies - is barely described. 
 
We as a collegiate advisory group of the University of Applied Sciences of St.Gallen, will evaluate 
adequate, consistent, continuous and structured Key Performance Indicators (KPIs) used in projects. 
Therefore KPIs have been collected by secondary research and we want to assess their practical 
relevance and get an overview of the KPIs used most frequently by using this survey. 
 
It will take 10 to 15 minutes only to answer the questions. In return for your support, we will send 
you the Management Summary after finishing the practice project. 

 

http://www.pmi-switzerland.ch/regional/index.php?show=101
http://www.pmi-switzerland.ch/regional/index.php?show=103
http://www.unipark.de/uc/Administrationsteam/6831/ospe.php3?SES=f96b75fa573e4c44b5d0622c09d6e645&syid=173418&sid=173419&act=start&js=13&flash=900
http://www.unipark.de/uc/Administrationsteam/6831/ospe.php3?SES=f96b75fa573e4c44b5d0622c09d6e645&syid=173418&sid=173419&act=start&js=13&flash=900
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 Chapter projects for 2009 

 
As a result of the new Board's Strategy Meeting, a dozen of initiatives have been highlighted for 
special consideration in 2009. Some of these were directly derived from last year Membership 
Survey, others from the PMI component core and extended services model as communicated in PMI 
Today last year.  
 
As these projects will be launched, more details will be published in this newsletter. The main 
projects on the 2009 agenda include: 
 

 On-line bookstore 

 Communication around the 1000
th

 member 

 International management day 

 Corporate advisory network 

 New chapter marketing material 

 Welcoming new members 

 Volunteers recognition program 
 
Should you wish to know more about them or participate as an active volunteer, please check the 
opportunities page (after login on our chapter site) or contact the chapter board. 
 

 

                                

 
 
 
 
 
 
 

        

 
Event Report on Presentation and Feedback Skills 
 
On March 5, 2009, in Lausanne, and in partnership with the Toastmasters Club of Switzerland, a 
presentation was given on the key components to prepare and deliver an outstanding public speech 
as well as improve organizational and project's performance through the giving of effective 
feedback. 
 
Marina Riedi and Jack Vincent from the Zurich and Zug Toastmaster Club, who originally gave this 
presentation Zurich to the PMI in Zurich in 2008, were joined by John Zimmer from the Geneva 
Toastmaster Club. 
 
Marina spoke about the importance of balancing the public speaking triangle of Audience, Content 
and Speaker. She gave some insight into how to engage and hook the audience early, structure the 
flow of the content and the argument being made, and the importance of the speaker's mindset, 
motivation and personal style.  
 
She then demonstrated this through the delivery of her speech, without presentation aid, 
describing why and how she got into to public speaking. John then reviewed and gave feedback on 
her presentation drawing out the strengths and how they can be used to develop improvement 
areas. 
 
Finally, Jack described the feedback process John had used and concluded that feedback is the 
critical leadership moment which can make or break for improving the performance of an 
organization and project. He described the technique of the "feedback sandwich" and the 
importance of avoiding the "God Syndrome" of not seeming to be like an absolute authority when 
delivering feedback. Photos and presentation are available on-line. 
 

  
 
 

http://pmi-switzerland.ch/volunteer/index.php
http://pmi-switzerland.ch/volunteer/index.php
http://pmi-switzerland.ch/regional/index.php?show=97&year=2009
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 Membership Status 
 
End of February, the PMI Switzerland Chapter was pleased to welcome 30 new members, bringing 
the active membership to 972. Congratulations also to our chapter members who obtained their 
PMP/CAPM certification in February 2009 (by certification date): Michele Longpre, Jean Marc B 
Monnard, Alexandre Oehen, Thi-Anh-Thu Pham, Sascha W. Wyss 
 

  
The PMI Global Congress 2009 - EMEA 
 
The PMI Global Congress will take place the 18-20th May 2009 in Amsterdam. It offers programes 
that help increase your knowledge about the latest project management approaches, and improve 
your ability to face emerging challenges. 
 
The congress offers over 70 educational sessions in 11 Areas of Focus. These sessions cover a wide 
range of topics and have targeted sessions for beginners to advanced level practitioners. You will 
enjoy a complete learning experience. Click here for more details. 
 

 

                               

 
 
 
 

 
 

 

 
PM Training Forum - 22.10.2009 in Zurich 
 
After the successful first edition of last year with over 200 participants, the PMI Switzerland 
Chapter, and the spm (Schweizerische Gesellschaft für Projektmanagement), are organizing the 
second Project Management Training Forum in Zürich. 
 
The rich agenda will feature training sessions on various PM topics (in German and in English), 2 
Keynotes from international experts, 12 focused presentations on products and services and an 
exhibition area with 20 selected companies. New this year: more training sessions, trainings 
especially for management level and an attractive evening program. For information about last 
year's event, please visit the website http://www.pm-training-forum.ch 
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