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NEWSLETTER MARCH 2009 - You may view the web version of this newsletter here or download the pdf version here

Please note that Friday 6th March is the last day to register for the paper-based PMP examination scheduled for the 11th April  in Zurich - click here for further details 

 CHAPTER EVENTS

 Speaker Theme Date Venue

 

Presentation & Feedback giving skills - crucial competences for project managers (THIS WEEK)

Project managers face many situations, where they have to stand before an audience. They may have to present the project status to a steering
committee, motivate their team or talk about their project to a critical audience within the company. In those situations it is not just about getting
the facts across, it is also about getting the message to the audience, in an understandable, convincing and sometimes even entertaining way.
Today, being a good speaker is not just a nice-to-have skill for project managers, it is absolutely crucial for our profession.

In association with the Toastmasters Club of Zurich

Marina Riedi is a project manager at IBM Switzerland. Jack Vincent, principal at focus360, is the 2006/7 winner of the Toastmasters
Humorous Speech Contest for Continental Europe and John Zimmer,  a Canadian Lawyer, is the 2008 Champion of the
Toastmasters Speech Evaluation Contest for Continental Europe as well as 2008 Champion of the Toastmasters
Humorous Speech Contest for Continental Europe.

TODAY
Thursday 05.03.2009 Lausanne

 

What does Change Management mean? (softfacts)

Change management is a structured approach to transitioning individuals, teams, and organizations from a current state to a desired future
state.On one hand, there is the perspective that our surrounding is changing (or has already changed), on the other hand individual has to
change himself because of changing (or changed) surrounding.

The speaker will introduce several aspects of change management (individual change, learning processes - neuro-didactics, development of
competence) and give an overview about development of competence (to align oneself to a new, to a changed situation, e.g.: interdisciplinary
respectively, metadisciplinary competences)

Manuela Brechbühl,  Director of mb consulting. Mrs. Brechbühl has lic.phil I  und MOP. She was specialized in personal selection, evaluation
of leadership potential, personal and organisational development, foremost change management, training and workshop modules

This event is generously sponsored by Roche .

Tuesday
24.03.2009 Basel

 

International Project Management - Keeping the Train on the Track

You are managing a large international project: multi-year, multi-million dollar, multi-country, a dispersed project team and an offshore service
provider. How do you keep the project on track, how do you recognise factors which could de-rail the project?

At this event Terry Coates will share with us his experiences as Project Director for one of Philip Morris International's largest international
projects. He will share with us the project methodology, the motivational aspects, how to keep projects on track and how to maintain the
momentum in order to meet the needs of the stakeholders and more importantly the lessons learned.

This event is generously sponsored by IBM.

Thursday
02.04.2009 Lausanne

 

2009 Project Management Congress - 15-16 April, University of Lausanne - Early Bird Reminder - Book NOW!

ON March 22nd, the early bird registration closes and the chance to save an addtional CHF. 100.- ends. 

New in 2009:

Change management and mastering finances now on the programme
One-third of training sessions now advanced level
Evening social event at the Olympic Museum

While most sessions will be held in French, a full training track will be available in English.

Co-organised for the 3rd time by the PMI Switzerland Chapter and SMP, this successful event is a rich training and learning
opportunity as well as the place to networks with several hundred PM professional over two day.

. More information on: www.congres-pm.ch

Wednesday
15.04.2009

-
Thursday

16.04.2009

Lausanne
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NEWSLETTER SPONSORS

 
CHAPTER NEWS

Chapter: New Board Responsibilities for 2009

According to the chapter bylaws, the new elected officers met on February 4th in Bern and agreed on their responsibilities for 2009. The repartition integrates the need to manage the new chapter office (responsibility
of the VP Operations) and to further improve the quality of several key members’ services such as regional events, volunteers’ management, communication and services to sponsors/advertisers.

The responsibilities are as follows:

Martin Härri:  President
Bernard Roduit:  VP Marketing and Deputy-President
Serge Medic :  VP Finance
Rüdiger Geist:  VP Education and Certification
Roger Dixon:  VP Operations
Elisabeth Weber:  VP Events
Jonathan Marocco:  VP Communication
Thierry Labriet:  VP Members and Volunteers

The new board will meet for the yearly strategy alignment and transition workshop on March 14th in Bern. The key projects and initiatives will be published in subsequent newsletters as appropriate.
As member of the Chapter, please do not hesitate to suggest, question or get involved in this continuous improvement process, for the benefit  of our members and the project management community in Switzerland
and contact your office or apply as volunteer.

PM@CH: 5th Edition - Summer 2009 - Call for Submission

The 5th edition of PM@CH – The Swiss Project Management Review is planned for Summer 2009, and all  members of the Switzerland Chapter are encouraged to submit article proposals! 

Just send a short note with your article topic to journal.taskforce@pmi-switzerland.ch, or contact James Greene for further information.
Contributing to PM@CH is a way to highlight your achievements as a Project Manager, as well as enhancing your CV as a contributor to a professional publication. Another benefit  - authors can claim up to 10 PDUs
for an article published in PM@CH and co-authors can claim up to 5 PDUs.

Articles topics could include a description of some unique approach to satisfying project requirements (e.g. Using new technologies for project communications, risk management or other project activities), experience
reports with project management tools and techniques, or even discussions of unique or unusual project risks and how the team dealt with them.

The PM@CH editorial team is looking forward to hearing your article ideas!

PMI: Earn up to 10 PDUs: Volunteer to Help the PMI Research the Education Market

School Census Volunteers Needed: Earn 10 PDUs!

The PMI is working to help fill the growing talent gap of project managers worldwide and to foster a new generation of project managers for the future. 

A fundamental part of this work is to encourage colleges and universities to offer high quality coursework and degree programs in project management. Many degree-granting programs have already attained
accreditation by the Global Accreditation Center for Project Management.
Today, we need to learn more comprehensively which schools offer project management courses and programs at the present time, and which ones may be candidates to do so in the future. Join our team as we
focus on the academic institutions, they are an essential link to the future of the profession.
We are seeking volunteers to conduct Internet-based and telephone research of academic institutions, to collect data and enter it on templates that we will provide. Your research, and the resulting data, will
contribute greatly to a global database that will enhance our ability to reach and work with academic officials across the globe. 

We are looking for volunteers in Switzerland.

Each volunteer will be assigned 20 institutions. The responsibilities will require only 1-2 hours per week for up to 10 weeks. If you're a PMI credential holder, your work on this effort will earn up to 10 Professional
Development Units (PDUs) in Category 5. 

Find out more about this opportunity and apply. Please contact the Volunteer Administrator if you have any questions.

Chapter: Event Vouchers - More Value to Chapter Members

In early 2008, our Chapter launched Event Vouchers with the objective of allowing each Chapter member to attend at least one Chapter event free of charge. Each new or renewing Chapter member received one
voucher with a nominative value of CHF 30.- The concept is a success as 10% of our members actually used the voucher and the usage increased as more and more vouchers were distributed: at one of the last
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events in 2008, 30% of participants used a voucher to obtain a free entry.

NEW in 2009

As of this year, these vouchers will also be accepted by companies providing PMI-based training.  We are pleased to announce that the following companies have already agreed to accept our Chapter’s
vouchers: AB&P, Cheetah Learning , ESI International, GAF, IIL, Infolearn, LOGRA, PM T&C, proPMP, Santis, STS, VIRAK.

Moreover, the Chapter’s Board of Directors has decided to double the number of vouchers: each new or renewing member in 2009 will receive TWO vouchers for a value of CHF 30.- each, that can both be used
for training or free participation at our Chapter’s events. We hope you will enjoy these additional benefits. Click more details on Certification Benefits and our list of REPs in Switzerland.

Chapter: Romandie Event Reports

In Romandie, we co-hosted on the 27th of January, an event with the SMP inviting Pascal Buyck from PMC to introduce us to the AI (Appreciative Inquiry) concepts and how to use it within our projects either at
project definition or as change management.  The AI will also be at the agenda of the congress in April.  In his detailed presentation, you will find reference to AI literature and contacts, should you wish to explore the
concept. http://www.pmi-switzerland.ch/regional/index.php?show=95

On the 5th of February, we hosted Resource Management with Andrej Fuciec , at this event we learned how resources management and Project management work together and how their agenda may differentiate
as well as how HP has organized resource management at the service to their Business. The presentation is available to you should you may have missed all  the great experience shared by Andrei during the
meeting http://www.pmi-switzerland.ch/regional/index.php?show=94

At our next events will explore our oral communication needs (March), our global project execution challenges (April), highly visible CEVA project ( Roc to confirm), Project management competencies and evolution in
June. You are welcome to rexplore more and egister at http://www.pmi-switzerland.ch/

Would you have any topic you would like to propose or have us address at our events your inputs are more then welcome to share at the events with our team of volunteers or to send an email to
elisabeth.weber@pmi-Switzerland.ch. Looking forward to meet with you and explore Project management experiences as well as great networking oportunities

Chapter: Membership statistics as of January 31st

Last month, the PMI Switzerland Chapter was pleased to welcome 42 new members, bringing the active membership to 963  as of January 31st 2009.

Congratulations also to our 13 chapter members who obtained their PMP/CAPM certification in January 2009 (by certification date): Christoph Appel, Jerome Clement, Rob de Groot, Pierre-Louis B Gavarini,
Christian Jorg Kreutle, Brigitte Oppliger, Martin Pfister, Andreas Rüter, Romeo R Scheck, Thomas Strebel, Djahandar Tafazzoli,  Lee David Youngman and Eric Claude Nicod

The PMI Switzerland Chapter board representatives and professional colleagues hope to meet you personally at one of our next networking or training events.
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