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Welcome to the PMI Switzerland Chapter Newsflash 23.04.2008 

 
Please Verify Your Mailing Address! 
 
The 3rd Edition of PM@CH – The Swiss Project Management Review will be going to press in April 
2008, and will be distributed in late April or early May. We will again be distributing PM@CH to all 
PMI Switzerland Chapter members using the mailing addresses we receive as part of the 
membership database from the PMI Global Operations Centre. 
 
To ensure that you receive your copy of PM@CH, we kindly ask you to log into www.pmi.org and 
verify that your mailing address is correct and complete. It takes only a couple of minutes:  
 
Just visit www.pmi.org, Log in with your PMI member ID and password, click “Go to My Profile” and 
verify (or correct) the “default Shipping Address”. 

 REGIONAL EVENTS FEATURES

Speaker Theme Date Venue
 
Le Coaching Sportif 
Venez apprendre, comprendre et apprécier , 
lors de cette présentation, le fait que de 
nombreux aspects de la préparation d¹équipe 
de sportifs de haut niveau sont transposables 
au monde de l¹entreprise et du management 
de projet. 
 
This event is sponsored by  

 

Thursday 
08.05.2008 Geneva

 
Presentation & Feedback giving skills - crucial 
competences for project managers 
In association with The Toastmasters Club of 
Zurich 
Project managers face many situations, where 
they have to stand before an audience. They 
may have to present the project status to a 
steering committee, motivate their team or talk 
about their project to a critical audience within 
the company. In those situations it is not just 
about getting the facts across, it is also about 
getting the message to the audience, in an 
understandable, convincing and sometimes 
even entertaining way. Today, being a good 
speaker is not just a nice-to-have skill for 
project managers, it is absolutely crucial for our 
profession. 
 
This event is sponsored by IBM Switzerland 

Wednesday 
04.06.2008 Zurich

Paper and Pencil Exam 2008 

From Rüdiger Geist, VP Education and Certification 
 
Are you interested in taking your PMP Examination in 
2008? 

The PMI Switzerland Chapter is hosting a number of paper-
based certification exams in 2008 for those people who 
cannot make it to the Prometric center in Geneva. The dates 
for the PBTs in 2008 are now on-line. The exact dates are 
published on the PMI Switzerland Chapter website. 
 

Event Report 

From Robert Bloor, REC Romandie 
 
Global Project Management  
Lausanne 18.04.2008 
 
Mr Jean Binder gave an interesting and well attended 
presentation on Global Project Management on 18 April. 
The presentation was sponsored and hosted by Altran-
Infolearn, at their Lausanne learning centre.  
Mr Binder has twenty years experience leading global 
projects and has lived and worked in Brazil, Portugal, 
Belgium, the UK, and now Switzerland. Leveraging his 
extensive experience and research undertaken for a 
doctoral program he wrote the recently published book, 
Global Project Management, and is the founder of www.
globalprojectmanagement.org 
 
His presentation concentrated on; what is different about a 
Global Project, and areas to focus on when managing global 
project. Mr Binder started with real-life examples and the 
need to understand the key five dimensions contributing to a 
Global Project; Locations, Language, Time Zones, 
Cultures and Organizations; and how the differing 
importance of these dimensions for each project will require 
different approaches to managing these projects. 
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News from the Board 

 
From Bernard Roduit, VP Communications 

An initiative of our new President, Martin Haerri, this newsletter section will bring you specific 
details on key initiatives and projects impacting services to members and the association 
growth. In fact, questions or suggestions are often raised during (and after) our regional events 
and he need to better address such legitimate concern recognized. We hope you'll welcome this 
new section and why not, become actively involved in one of the mentioned project. Board 
members, who usually lead such medium term projects, are also volunteers and really 
appreciate your help.

After the elections last January, the board met to breakdown the work and the projects, and set 
roles and responsibilities for the year (see http://pmi-switzerland.ch/board/) , followed by a 
working day on strategic improvements and new initiatives. In addition to operational duties and 
supervising projects managed by independent teams or individuals like the PM@CH magazine, 
the paper&pencil exams in the Zürich area, the numerous regional events, the bookstore or the 
members management, the ambitious 2008 program includes:

- A revisited and improved sponsoring and advertising policy (done) 
- A new integrated communication plan, to better address our various stakeholders expectations 
- A new WEB site based on an open source Content Management System for more flexibility 
and maintainability 
- A new collaboration with the SPM association materialized through the co-organization of a 1 
day training event in Zürich late October (a model derived from the excellent collaboration 
developed since two years with the SMP in the Romandie around the very successful 'Congrès 
Romand du Management de Projet' in Lausanne) 
- The Congrès Romand 2009 co-organization (starting in June) 
- A general Members survey to better integrate and answer your needs and expectations 
- After the launch of the Vouchers Program for new and renewing Members in January, there 
are several options under consideration to improve and extend the program to support Chapter 
marketing 
- The PMI new 'branch model' is potentially very interesting for Switzerland, taking into account 
regional aspects while heading toward the 1000 Members mark. Our past President and VP 
special projects is leading this initiative, which requires to address a lot of administrative and 
legal aspects in the background 
- We definitely need to improve Volunteers management and recognition, a key success factor 
for our community. In addition to the PMI-Teams server available today, the new Chapter WEB 
site will integrate specific services to help develop volunteering 
 
During the course of the year, more details and achievement will be communicated. Do not 
hesitate to send suggestions or to contribute. 
 

 

  
NEWSLETTER ADVERTISERS  

  

 

  

He elaborated on four key elements of the Global Project 
Management framework he has developed and the basis of 
his book. 1. Global Teams, the need to understand cross 
cultural differences, trust, and coaching; 2. Global 
Communication, Stakeholder Management, 
Communication Plans and Matrices, Creativity and the use 
of mind mapping; 3. Global Organizations, central, 
distributed, local and functional structures, PMOs; 4. 
Collaborative Tools and Techniques for meetings, 
information communication and knowledge sharing, this 
section was very interactive with the audience seeking his 
recommendations and experiences with certain tool sets. 
 

Event Report 

From Anand Pareek, LEC Zürich 
 
A flight is a project, a project is a flight  
Zürich 18.04.2008

Subsequent to the event on the more generic and important 
topic like productivity last time, the excitement of the event 
this time around was more because of the niche industry 
and different approach. We had more than 40 participants 
on the occasion where the topic of the event was 'A flight is 
a project. A project is a flight'. 

The guest speaker Hugo Kopp, CEO of Zimex Aviation was 
an abolsute delight as gues speaker and he explained the 
project management concepts in context of Flight 
Management and how they are constantly managing the 
tricky situations in some of the most remote places, working 
on some of the most critical projects successfully. The entire 
process around the airplane flight was systematically broken 
into sub processes and complexity of each was discussed. 
Some of us found the third part of the presentation most 
valuable. It discussed the concept of Risk Management 
called as 'The Bow Tie Method', an approach which was 
relatively new to most of the people in the audience. I 
remember him mentioning the website, www.bowtiexp.
com. It is widely used by companies in Exploration, Oil 
industry and now getting popular in the aviation as well. Lot 
of people agreed that the risk elimination approach could be 
applied to large number of project in multiple industries. 

Mr. Hugo Kopp has very interesting presentation style where 
he used slides, board, drawings and witty pictures and 
expressions very effectively. The presentation and Q&A 
session was followed by the brief on future events and on 
going updates on PMI Switzerland chapter by Martin Härri. 
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From your VP Members desk:   
membership status and update

From Roger Dixon, VP Members  

Last month, the PMI Switzerland Chapter was pleased to 
welcome 27 new members, bringing the active membership 
to 874 as of March 31st.

Congratulations also to our 10 chapter members who 
obtained their PMP certification in March 2008 (by 
certification date): Ozgur Aksakal, Marco Brugnoni, Kurt 
Corthout, Pierre Fontana, Alexandre Gret, Peter Hofmann, 
Lionel Le Marec, Grégoire Ramuz, Sean Reid, Attila Szabo.

The PMI Switzerland Chapter board representatives and 
professional colleagues hope to meet you personally at one 
of our next networking or training events 
 

Spezialangebot des „Projekt Magazins“ für Chapter-
Mitglieder 

English summary: the chapter has made an agreement with 
the „Projekt Magazin“, the leading German language online 
magazine on project management. Chapter members 
receive a 10% discount on a new subscription. 
 
Das Projekt Magazin ist das führende deutschsprachige 
Fachmagazin für Projektmanagement, über 50‘000 
Projektmanager lesen es im Monat, davon rund 15% aus 
der Schweiz.   
 Das Projekt Magazin deckt mit seinem Online-Angebot alle 
wichtigen Themen und Trends zum Projektmanagement ab 
- vom Basiswissen bis hin zum Experten-Know-how. Das 
Angebot umfasst unter anderem: 
- eine aktuelle Online-Ausgabe alle 14 Tage 
- alle 4 Wochen das „Spotlight“, eine Sonderausgabe zu 
einem bestimmten Thema (zum Beispiel „Wie manage ich 
mein erstes Projekt?“) 
- eine Knowledge Base mit über 800 Fachartikeln und 
Praxisberichten 
- rund  230 Checklisten und Vorlagen 
- über 30 Software-Besprechungen, Firmenporträts und 
Anwenderberichte 
- mehr als 150 Marktübersichten zum Unternehmen aus 
dem Bereich Projektmanagement 
- einen Veranstaltungskalender mit aktuellen Terminen 
- ein Glossar mit über 900 Fachbegriffen 
- für PMPs: Erreichung von bis zu 15 PDUs durch 
Publikation von Fachartikeln (Kontakt: 
redaktion@projektmagazin.de)  
 
Spezialrabatt und ein Gratis-Abo: dank einem speziellen 
Abkommen mit dem PMI Switzerland Chapter offeriert das 
Projekt Magazin unseren Mitgliedern einen Rabatt von 10% 
beim Abschluss eines neuen Abonnements  für die 
Erstbestellung . Zudem wird unter den ersten neuen 
Anmeldungen ein kostenloses Jahresabonnement verlost. 
Weitere Informationen und Abonnement unter www.
projektmagazin.de 
 

http://www.pmi-switzerland.ch/news/newsletter/20080423/newsletter.html (3 of 4) [23/04/2008 03:32:43]

http://www.esi-intl.de/individuelle_loesungen/terminplan.asp
http://www.pmi-switzerland.ch/ads/redirect.php?ad=19
http://www.iil.com/germany
http://www.3pmexperts.com/
mailto:ruediger.geist@pmi-switzerland.ch
http://www.pmi-switzerland.ch/regional/index.php
mailto:redaktion@projektmagazin.de
http://www.projektmagazin.de/
http://www.projektmagazin.de/


PMI Switzerland Chapter Newsletter 23.04.2008

 
Copyright © 2008 Project Management Institute Switzerland Chapter. All rights reserved. 
 
The PMI Switzerland Chapter Newsletter is published monthly and distributed electronically to 
all members of the PMI Switzerland Chapter and other newsletter subscribers, over 800 project 
managers and professionals in Switzerland and neighboring countries.  
 
Subscribe at www.pmi-switzerland.ch/news/subscribe.php 
 
The PMI Switzerland Chapter is a non-profit professional business 
organization, and is a chartered chapter of the Project Management 
Institute (PMI), Newtown Square, PA, USA.  
 
Advertising rates and conditions are available at here  
or can be requested from the editor. 
 
Newsletter editor: 
Jonathan Marocco, Newsletter Task Force 
PMI Switzerland Chapter 
CH-4433 Ramlinsburg 
jonathan.marocco@pmi-switzerland.ch

 
Do forward this newsletter to your colleagues who have an interest in Project 

Management!

 

Designed by JMoola
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