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Building professionalism in project management.®

Project Management Institute – Switzerland Chapter

""Ailing and Troubled ProjectsAiling and Troubled Projects""

Fall Event
29. October 2004

Lucerne, Switzerland
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AgendaAgenda

• President’s Message A. Behrends

• Status on task force projects A. Matthey

• Update on Programs M. Härri

• Guest Speaker C. Trisko

• Dinner
• Tombola
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Schedule aheadSchedule ahead

• 11. November: Autumn Event in Nyon 
“Improving Performance through Project 
Management”

• 16.-17. November: Requirement Engineering 
Conference and Workshop in Oerlikon

• 14. December: Pizza & Projects in Zürich
• 24. January: Annual Members Meeting at 

Microsoft in Wallisellen
• 11. February: visit from EMEA
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Chapter Board NewsChapter Board News

• New structure with 2 new VP positions
• 2 retirements
• Call for candidates
• Nomination committee leads process and will 

announce all details
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Status on Task Force ProjectsStatus on Task Force Projects

• Sponsorship
• PMLC vs PLC
• Est. Relationship with Academia
• Est. relationship with Organisations & Associations

– SMP (SPM) 
– ASO (SGO) 

Yet to be launched, volunteers needed
• PMI CEO Road show in 2006 in Switzerland
• EMEA Global congress in 2007 in Switzerland
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Update on Programs 2005Update on Programs 2005

• bi-monthly: Pizza & Projects in Zurich, planned in 
other locations

• April: visit to CERN
• May: PMI Global Congress in Edinburgh
• June: summer conference “PM tools in practice”
• October: fall workshop
• various: lunch clubs

your support is needed!
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